
 

NEVADA INTERAGENCY FIRE OPERATIONS COMMITTEE 
 

CHARTER 
 
Mission Statement: 
The Nevada Interagency Fire Operations Committee was established to provide an interagency approach to all aspects 
of wildland fire activities in the Western Great Basin and to meet the objectives of the Nevada Fire Board of Directors 
(NFBOD).  This committee also provides staff assistance to the Great Basin Operations Committee, as authorized by 
the Nevada Fire Board of Directors (NFBOD). 
 
Membership: 
The Committee will consist of the following or their delegate(s): 
 
Voting Members 
1. Fire Management Officer, Western Region, Nevada Division of Forestry.  This position will represent the State 

and Local Fire Agencies where appropriate. 
2. Deputy State Fire Management Officer (Operations), Bureau of Land Management, Nevada State Office.  This 

position will represent the BLM in Nevada. 
3. Deputy Fire Staff Officer, Humboldt-Toiyabe National Forest.  This position will represent the Forest Service in 

Nevada. 
4. Fire Management Officer, Bureau of Indian Affairs, Western Nevada Agency.  This position will represent the 

BIA in Nevada. 
5. Zone Fire Management Officer, Fish and Wildlife Service.  This position will represent the FWS in Nevada. 
6. Fire Management Officer, Lake Mead National Recreation Area.  This position will represent the NPS in Nevada. 
7. Assistant Center Manager, Western Great Basin Coordination Center 
8. Elko Zone Representative 
9. Central Nevada Zone Representative 
10. Sierra Front Zone Representative 
11. Ely Zone Representative 
12. Las Vegas Zone Representative 
 
Ad Hoc Non-Voting Members 
1. Nevada Interagency State Aviation Group 
2. Nevada Interagency Fuels and Mitigation Committee Chair  
3. Nevada Interagency Training Committee Chair 
4. Nevada Fire Business Management Working Group  
5. Interagency Fire Prevention Group  
6. National Weather Service Representative 
7. Western Great Basin Predictive Services 
8. Great Basin Smokejumpers 
9. Type 3 Nevada Incident Commanders and Type 1 and 2  Incident Commanders for the Great Basin 

 
Purpose: 
1. Provide advice, counsel, and make recommendations for a coordinated direction of fire management and 

operational issues in Nevada. 
2. Develop interagency guidelines/procedures for use throughout Nevada. 
3. Assist the Great Basin Operations Committee in meeting the objectives of the Great Basin Coordinating Group. 
4. Provide leadership and direction to the Nevada Interagency Type 3 teams.  Select Incident Commanders, and assist 

Incident Commanders in recruiting and selecting team members, ensure interagency team makeup, develop 
trainees for targeted team positions, and engage in strategic planning for team viability.   

5. Identify fire operations issues, establish priorities, develop alternatives, and recommend a unified course of action 
to the Nevada Fire Board of Directors, including such things as interagency preparedness reviews, interagency 
preparedness plans, statewide severity needs and resources, fire and aviation safety reviews, fire business issues 



 

and initiatives, etc. 
6. Provide a forum for the exchange of ideas and the development of consistent practices. 
7. Coordinate with the Nevada Zone Training Committee and with other zone committees and working groups as 

needed. 
8. Draft the statewide annual operating plan, statewide fire restriction plan, and any other plans as requested by the 

Nevada Fire Board of Directors. 
9. Coordinate with the Nevada Interagency Fuels and Mitigation Committee and with other zone committees and 

working groups as needed. 
10. Coordinate with the Nevada Fire Program Analysis Committee and with other zone committees and working 

groups as needed. 
11. Provide oversight and endorsement of Nevada nominations for Great Basin Type 1 and 2 Incident Management 

Team members, and review qualifications and certification of Nevada personnel serving in Command and General 
Staff positions one week prior to the Great Basin Team Selection meeting. 

12. The State Aviation Group will maintain an ad hoc group that will work under the direction of the Nevada Fire 
Aviation and Operations Committee. (Page 14 of 34 in the Statewide agreement)  
 

Officers: 
The Nevada Interagency Fire Operations Committee shall select a Chair and a Co-Chair to serve for a period of two 
calendar years each.  If the elected Chair is unable to fulfill their commitment, the Co-Chair will assume their term as 
the new Chair at which time their two year term as Chair will commence.  A Co-Chair will be elected by the voting 
members of the committee. At the end of the Chair’s 2 year term, the Co-Chair will assume the position of Chair and a 
new Co-Chair will be elected. 
 
The Chair is responsible for setting up meetings including selecting the time and place, arranging facilities, and 
defining the agenda.  The Co-Chair assists the Chair as needed and acts in place of the Chair when the Chair is 
unavailable. The Chair serves as a point of contact for Nevada Interagency Type 3 Incident Commanders and the 
Western Great Basin Coordination Center to discuss and resolve team and mobilization issues affecting the zone.   
 
The Nevada Interagency Fire Operations Committee Chair will attend the Great Basin team selection meeting and the 
Great Basin team meeting.  The Operations Committee chair will have a representation at NFBOD meetings. 
 
Meetings: 
The Committee will meet as often as deemed necessary to accomplish assigned tasks.  The Chair will ensure notes are 
kept and distributed to the Nevada Fire Board of Directors, voting and non-voting members of the committee and 
made available through posting on the Western Great Basin Coordination Center’s website.  The committee will 
normally meet in the spring, fall, and one month before the selection of the Type 2 Incident Management Team 
members.  Voting recommendations will be by a simple majority of the voting members. 
 
Adoption of Policy: 
It is imperative that recommendations be made to the Nevada Fire Board of Directors for formal agency review, 
acceptance and distribution for implementation.  Operational changes which do not include policy changes or costs 
may be implemented directly through their appropriate agency channels.  
 
Each agency representative will be responsible for their agencies review of new guidance and /or procedures.  Final 
reports will be presented to the Great Basin Fire Operations Committee or the Nevada Fire Board of Directors for 
interagency adoption and distribution based on group consensus. 



 

Review of Charter: 
This charter will be reviewed annually by the Nevada Fire Board of Directors.  If no changes are warranted, this 
charter remains in effect in conjunction with the Nevada Cooperative Wildland Fire Protection Agreement dated 
05/2005.  Yearly update of names and phone numbers of the Nevada Fire Board of Directors, Nevada Interagency Fire 
Operations Committee members (voting and ad hoc members) are considered supplemental and does not directly affect 
the intent of this charter. 
 
Nevada Fire Board of Directors Signatures and Dates: 
 
 
 
 
_____________________________________         _______________________________________ 
NEVADA DIVISION OF FORESTRY DATE   NATIONAL PARK SERVICE DATE 
Mike Dondero            Christie Neill 
 
 
 
 
_____________________________________        _________________________________________ 
U.S. FOREST SERVICE DATE  U.S. FOREST SERVICE DATE  
Bob Sommer    Kit Bailey 
 
 
 
 
_____________________________________         ________________________________________ 
BUREAU OF LAND MANAGEMENT DATE  BUREAU OF INDIAN AFFAIRS  DATE 
Rex McKnight   Leon W. Ben, Jr. 
 
 
 
 
_____________________________________ 
U.S. FISH AND WILDLIFE SERVICE  DATE 
Doug Waggoner 
 
 



 

2009 NEVADA FIRE BOARD OF DIRECTORS 
 
NEVADA DIVISION OF FORESTRY  
MIKE DONDERO 
State Fire Management Officer 
mdondero@forestry.nv.gov 
Office: 775-684-2556 
Cell:     775-721-0862 
 
US FOREST SERVICE – HUMBOLDT TOIYABE NATIONAL FOREST 
BOB SOMMER 
Fire Staff Officer 
bsommer@fs.fed.us 
Office: 775-355-5315 
Cell:     775-240-9005 
 
US FOREST SERVICE – LAKE TAHOE BASIN MANAGEMENT UNIT 
KIT BAILEY 
Chief - Fire and Aviation Operations 
kbailey@fs.fed.us 
Office: 530-543-2631 
Cell:     530-307-1307 
 
BUREAU OF LAND MANAGEMENT– NV Fire Board of Directors – Chair – 
REX MCKNIGHT 
State Fire Management Officer 
Rex_McKnight@nv.blm.gov 
Office:  775-861-6670 
Cell:      775-741-5620 
 
BUREAU OF INDIAN AFFAIRS 
LEON W BEN JR. 
Regional Fire Management Officer – Western Region  
Leon.Ben@bia.gov  
Office: 602-379-6798 
Cell:     602-363-4912 
 
NATIONAL PARK SERVICE 
CHRISTIE NEILL 
Deputy FMO Operations - National Park Service - Pacific West Region  
Christie_Neill@nps.gov 
Office: 530-621-5263 
Cell:     510-512-8792 
 
US FISH AND WILDLIFE SERVICE 
DOUG WAGGONER  
Regional Fire Management Coordinator – Pacific Southwest Region 
Doug_Waggoner@fws.gov 
Office: 916-414-6501 
Cell:     916-769-7922 
 



 

2009 NEVADA INTERAGENCY FIRE OPERATIONS COMMITTEE 
VOTING MEMBERS 

 
MIKE KLUG 
mklug@forestry.nv.gov  
Office: 775-849-2500 ext 241 
Cell:     775-721-6378 
Fire Management Officer, Western Region, Nevada Division of Forestry.  This position will represent State and Local 
Fire Agencies in Nevada. 
 
VACANT 
@nv.blm.gov 
Office:  775-861-6507 
Cell:      
Deputy State Fire Management Officer (Operations), Bureau of Land Management, Nevada State Office.  This 
position will represent the BLM in Nevada. 
 
MIKE WILDE 
mwilde@fs.fed.us  
Office:  775-352-1222  
Cell: 775-721-0682   
District Fire Management Officer, Carson Ranger District, Humboldt-Toiyabe National Forest.  This position will 
represent the Forest Service in Nevada. 
 
STAN HEINRICHS 
westernnevadaagency@hotmail.com   
Office:  775-887-3521 
Cell:      775-291-2536 
Fire Management Officer, Bureau of Indian Affairs, Western Nevada Agency.  This position will represent the BIA in 
Nevada. 
 
GLENN GIBSON 
glenn_gibson@fws.gov 
Office:  702-515-5456 
Cell:      702-423-2250 
Zone Fire Management Officer, Fish and Wildlife Service. This position will represent the USFWS in Nevada. 
 
AARON BALDWIN  
Aaron_Baldwin@nps.gov 
Office: 702-293-8828 
Cell:     702-274-5470 
Acting Fire Management Officer, Lake Mead National Recreation Area.  This position will represent Great Basin 
National Park and Lake Mead National Recreation Area in Nevada. 
 
DENNIS TERRY - NIFOC Chair, term expires 10/5/2010 
Dennis_Terry@nv.blm.gov. 
Office:  775-861-6544 
Cell:      775-223-9070 
Asst. Center Manager, Western Great Basin Coordination Center.  This position will represent the coordination issues 
(Regional and National) in Nevada. 



 

JEFF ARNBERGER – ELKO ZONE REPRESENTATIVE - NIFOC Co-chair  
Jeff_Arnberger@nv.blm.gov 
Office:  775-753-0304 
Cell:      775-934-7412 
Representing: 
NDF: Northern Region (Sam Hicks) 
BLM: Elko District Office (Jeff Arnberger)  
USFS: Mountain City, Jarbidge, Ruby Mountains Ranger Districts (Troy Phelps) 
USFWS:  Ruby Lake National Wildlife Refuge (Jeff Mackey) 
BIA: Eastern Nevada Agency (Spencer Gregory) 
Elko Interagency Dispatch Center 
 
PAUL PETERSEN – CENTRAL NEVADA ZONE REPRESENTATIVE  
Paul_Petersen@nv.blm.gov 
Office: 775-623-1526 
Cell:     775-304-1001 
Representing: 
BLM: Winnemucca District Office (Paul Petersen) and Battle Mountain District Office (Bob Knutson-acting)  
USFS:  Santa Rosa (vacant); Austin and Tonopah (Doug Crocker) Ranger District 
Central Nevada Interagency Dispatch Center  
 
KEN SMIHULA – SIERRA FRONT ZONE REPRESENTATIVE  
Ken_Smihula@nv.blm.gov 
Office: 775-885-6103 
Cell:     775-721-2271 
Representing: 
NDF:  Western Region (Mike Klug) 
USFS: Carson (Mike Wilde) and Bridgeport (Grace Newell) Ranger Districts 
BLM: Carson City District Office (Ken Smihula) 
BIA: Western Nevada Agency (Stan Heinrichs) 
USFWS:  Stillwater Wildlife Management Area 
Sierra Front Interagency Dispatch Center 
 
DOUG CROCKER – ELY ZONE REPRESENTATIVE  
dcocker@fs.fed.us 
Office:  775-289-5131 
Cell:      775-296-2739 
Representing: 
BLM and BIA: Ely District Office (Tye Petersen); Goshute Indian Reservation 
USFS: Ely Ranger District (Doug Crocker) 
NPS:  Great Basin National Park (Beth Cristobal) 
Ely Interagency Coordination Center 
 
VACANT - LAS VEGAS ZONE REPRESENTATIVE  
Email:   
Phone:   
Representing: 
NDF:  Southern Region (Mark Blankensop) 
USFS:  Spring Mountains National Recreation Area (vacant) 
BLM: Las Vegas Field Office (Kevin Oliver) 
NPS:  Lake Mead National Recreation Area (Aaron Baldwin-acting) 
USFWS: Desert National Wildlife Refuge Complex (Glenn Gibson) 
Las Vegas Interagency Communication Center



 

2009 NEVADA INTERAGENCY FIRE OPERATIONS COMMITTEE 
AD HOC NON-VOTING MEMBERS 

 
NEVADA INTERAGENCY STATE AVIATION GROUP (Sub committee of the NIFOC) 
NDF: TOM KNIGHT– State Aviation Officer tknight@forestry.nv.gov  775-782-1415 
USFS: MARK INGRAM – Forest Aviation Officer mingram@fs.fed.us  775-355-5301 
BLM: GREG GALL – State Aviation Officer Greg_Gall@nv.blm.gov   775-861-6535 
NPS: VACANT 
BIA: STAN HEINRICHS – Fire Management Officer, WNA, westernnevadaagency@hotmail.com  
 775-887-3521   
FWS: VACANT 
 
INTERAGENCY FIRE PREVENTION GROUP (Sub committee of the NIFOC) 
NDF: KELLI  BARATTI– Kbaratti@forestry.nv.gov  775-684-2516 
USFS: VACANT 
BLM: RUTA GLINSKI – Mitigation/Prevention Specialist, NSO, Ruta_Glinski@nv.blm.gov  775-861-6483 
NPS: BETH CRISTOBAL – Fire Management Officer Beth_Cristobal@nps.gov 775-234-7331 x264 
BIA: SPENCER GREGORY, Asst. Fire Management Officer Dylan_Rader@nv.blm.gov 775-753-0395 
FWS: VACANT 
 
NEVADA FIRE BUSINESS MANAGEMENT WORKING GROUP 
NDF: SCOTT SCISCO- sscisco@forestry.nv.gov  775-684-2800 
USFS: VACANT 
BLM: CINDY SAVOIE, Training Specialist - Cindy_Savoie@nv.blm.gov  775-861-6521 
NPS: RODEL BUSTAMANTE- Rodel_Bustamente@nps.gov  404-562-3113 
BIA: CARLETTA COOCHWYTEWA-Regional Budget Analysis, mail372933@qwestoffice.net  602-379-6798  
 
NEVADA INTERAGENCY FUELS AND MITIGATION COMMITTEE 
NDF: KACEY KC – Staff Specialist, Community Protection kaceykc@forestry.nv.gov 775-684-2500 
USFS: MARK CRAWLEY-  mcrawley@fs.fed.us  775-352-1227 
BLM: SANDY GREGORY -  Fuels Management Specialist, NSO Sandy_Gregory@nv.blm.gov 775-861-6483 
NPS: VACANT  
BIA:  BRENT HUNTER - Fire Management Officer, Sho-Pai, Hunter.Brent@duckvalley.org    775-757-2473 
FWS: VACANT 
 
  
NEVADA INTERAGENCY TRAINING COMMITTEE 
NDF: ROSE HENDERSON - Fire Staff Specialist rhenderson@forestry.nv.gov  775-684-2500 
USFS: MARK INGRAM- mingram@fs.fed.us  775-355-5301 
BLM: CINDY SAVOIE - Cindy_Savoie@nv.blm.gov 775-861-6521 
NPS: AARON BALDWIN- Aaron_Baldwin@nps.gov  702-293-8828  
BIA: SPENCER GREGORY - Asst. Fire Management Officer Dylan_Rader@nv.blm.gov  775-753-0395 
FWS: VACANT 
 
 
NATIONAL WEATHER SERVICE REPRESENTATIVE 
BRIAN BRONG 
Brian.Brong@noaa.gov 
 
WESTERN GREAT BASIN PREDICTIVE SERVICES 
FRED SVETZ –  Predictive Services Program Manager - WGBCC 
fsvetz@nv.blm.gov  
Office:  775-861-6455 



 

 
GREAT BASIN SMOKEJUMPERS 
ERIC REYNOLDS – Base Manager 
Eric_Reynolds@nifc.blm.gov 
Office:  208-387-5426 
Cell:      208-761-1444 
 
INCIDENT COMMANDERS - TYPE 1/TYPE 2 TEAMS FOR THE GREAT BASIN 
Jim Thomas jthomas@fs.fed.us Office:  414-297-3682 
Rowdy Muir  rmuir@fs.fed.us Office:  435-781-5258 
Mike Wilde mwilde@fs.fed.us  Office:  775 352-1222 
Tom Suwyn  Tom_Suwyn@blm.gov Office:  435-743-3100 
Rich Harvey rharvey@forestry.nv.gov  Office:  775-684-2507 
Mike Whalen Michael_Whalen@nv.blm.gov Office:  775-623-1552  
Chris Ourada courada@fs.fed.us  Office:  208-524-7625 
Kim Soper Kim_Soper@blm.gov   Office:  435-896-1543    
Larry Svalberg lsvalberg@fs.fed.us Office:  208-756-5134 
Rod Dykehouse rdykehouse@fs.fed.us Office:  307-739-5576 
 
INCIDENT COMMANDERS - TYPE 3 TEAMS FOR NEVADA 
Greg Marfil    Greg_Marfil@blm.gov  Office:  702-515-5289  
Dylan Rader    Dylan_Rader@blm.gov    Office:  775-934-7974 
Dave Easton    deaston@fs.fed.us   Office:  530-694-2142  
Derrick Rader      Derrick_Rader@blm.gov  Office:  775-964-1048 
 


