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SOUTHWEST AREA TRAINING PROGRAM NIMO TASKING 
(4/16/10) 

 
I. Authority 
 
This Charter is created under the authority of the Southwest Coordinating Group (SWCG).  It sets forth 
the guidelines and procedures by which the Phoenix National Incident Management Organization 
(NIMO) will operate. 
 
II. Mission Statement 
 
To build capacity and capability into the future within the Southwest Area NIMO is chartered to 
evaluate the current situation of the Southwest Area training program.  Evaluation of the current 
program as it relates to:  training needs assessment process, delivery methods of 300+ level courses, and 
effectiveness of the satellite based approach used for fall and winter 2009-10.  SWCG would like 
suggestions as to other potential training partners within the Southwest Area.  
 
III. Membership 
 

 Phoenix NIMO  
 FS -  Joe Reinarz, Acting Regional Training Officer 
 BLM (AZ) – Steve Shaw, AZ State AFMO 
 BLM (NM) – Don Kearney, State FMO 

 
IV. Organization 

 
Phoenix NIMO will determine how they will be organized.  As Acting RTO Joe Reinarz will be the main 
point of contact for this project.  Staff will be made available to provide reference documents and 
background information.   
 
V. NIMO Deliverables  
 

 Evaluate current processes used to determine SWA training needs 
 Determine effectiveness of the satellite based training approached that is being used 
 Explore possible partnerships for the delivery of 300+ level courses 
 Engage partner agencies and other organizations to ensure interagency solutions 
 Make recommendations for future training delivery in the SWA 

 
VI. Meetings 
 
Phoenix NIMO will determine meeting needs.   
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VII.     Timeline 
 
Team should be prepared to present initial findings and recommendations at the SWCG meeting 
scheduled for May 11&12, 2010.  Completion of your analysis and final report is expected by June 30, 
2010.  
 
VIII.    Approval 

 
This charter shall remain in effect until amended or the SWCG determines that the work has been 
completed.   
 
 
Approved by: 
 
/s/ Donald Griego 
      
Donald Greigo, Chair      Date:  4/16/2010 
Southwest Area Coordinating Group 


