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January 28, 2008 
 
Directed to: Interagency Hotshot Crew / Type I Crew Superintendents and their Agency 

Administrators 
 
From:             Southwest Coordinating Group, via Agency Representatives   
 
Topic/Issue:    Consistency in Geographic Area Interagency Hotshot Crew/Type I Crew Review and  

Certification Process  
 
 
Introduction:   
 
The Southwest Coordinating Group (SWCG) consists of Fire Directors or their representatives from the 
USDI Bureau of Indian Affairs (BIA), Bureau of Land Management (BLM), National Park Service (NPS), 
Fish and Wildlife Service (FWS), USDA Forest Service (USFS), and the States of Arizona and New 
Mexico.  The SWCG represents the agency administrators of Wildland Fire agencies through delegations of 
authority.   
 
The National Interagency Hotshot Crew (IHC) Operations Guide (2001) sets forth operations standards and 
qualifications for all Interagency Hotshot Crews.  The IHCs are National Wildland Fire Resources.  The 
IHC Operations Guide was developed by the IHC community in order to standardize the certification, 
organization, training, experience, leadership, and operations of these National Resources.  These crews 
respond to incidents throughout the United States and beyond.  It is assumed when ordered that these crews 
meet the IHC Operations Guide standards at a minimum.   
 
Each year in the Southwest Geographic Area (SWGA), IHCs are typically evaluated by their administrative 
unit to assess compliance with the IHC Operations Guide.  These evaluations vary in thoroughness, and 
adherence to the IHC Operations Guide depends upon the agency and unit.  Additionally, new IHCs/Type I 
Crews have been reviewed and certified through a variety of methods.   
 
The formation of new and potential disbanding of several IHCs/Type I Crews in the SWGA, inconsistencies 
in the certification of the IHCs/Type I Crews, and problems in maintaining certified IHCs/Type I Crews 
have become an increasing concern of the SWCG.   
 
 
 
 
 



 
Background:  
 
The policy stated in the Interagency Standards for Fire and Fire Aviation Operations (2008), Chapter 13-12, 
Firefighter Training and Qualifications states:  
 
“IHC standards provide consistent planning, funding, organization, and management of the agency IHCs. 
The sponsoring unit will ensure compliance with the established standards.  The arduous duties, specialized 
assignments, and operations in a variety of geographic areas required of IHCs dictate that training, 
equipment, communications, transportation, organization, and operating procedures are consistent for all 
agency IHCs.  As per agency policy all IHCs will be managed under the National Interagency 
Hotshot Crew Operations Guide (NIHCOG). 
 
• BLM/NPS - BLM Preparedness Review Checklist #12 (Hotshot Crew) supersedes the checklist found in the 

NIHCOG.” 
 
“IHC Certification: Annual certification of IHC’s is required prior to being made available for assignment 
as an IHC. For certification the crew superintendent will: 
 
• Submit a completed NIHCOG Appendix C to the local unit Fire Management Officer for approval.  
• Upon approval, the local unit Fire Management Officer will submit the signed Appendix C to the 

State/Regional Fire Management Officer.  
• Upon approval, the State/Regional Fire Management Officer will notify the Geographical Coordinating 

Committee and NICC of the crew’s status.”  
 
Type I Crews will meet “the minimum crew standards as defined in Appendix T as well as any additional 

agency, state, or contractual requirements.” 
 
Action:  The SWGA IHC/Type I Crew Steering Committee will be given authority by the 
SWCG/Operations Committee to facilitate a more consistent IHC/Type I Crew certification process and 
compliance with the IHCOG.  This committee will fall under the Southwest Coordinating Area Operations 
Committee.  Their role will be to provide leadership to the SWGA IHCs and to provide a more consistent 
and formal certification process to new IHCs, Type I Crews, and to assist re-certification of current IHC’s 
and Type I Crews when requested. 
 
The SWCG would like to emphasize that certified IHCs in the Geographic Area, as approved by the 
Agency Administrator or designee, must be in full compliance with all fire training, experience, and 
qualifications criteria set forth in the IHCOG.  Any crews that are not in full compliance with the 
IHCOG will be available in training status, until they are able to fully meet the IHCOG standards.  
 
Please feel free to contact the SWCG liaisons to the Southwest Operations Group, Hector Madrid (505-438-
7430), or Donald Griego (505-476-3349) if you have any questions or suggestions related to these efforts. 
 
 
/s/ Bob Lineback 
Bob Lineback, Chair, Southwest Coordinating Group 
 


