Southwest Coordinating Group
Oct 10, 2012
Final Approved Notes

UPCOMING SWCG DATES

SWCG Conference Call Nov 13, 2012 1300

SWCG Meeting Jan 16, 2013 Albuquerque (Jan 17 is IMT
Selection Meeting)

SWCG Meeting Feb 19, 2013 Albuquerque (Feb 20-21 is IMT
Meeting)

SWCG Meeting Apr 16-17,2013

SWCG Meeting or Call May 7-8, 2013

Attendance

X | BLM Arizona — Kelly Castillo X | BIA Navajo — Dale Glenmore (Conference Line)

X | BLM New Mexico — Carl Gossard X | AZ State Forestry — David Geyer

X | FS Southwest —Bill Van Bruggen X | NM State Forestry — Eugene Pino

X | NPS Intermountain — Brent Woffinden X | SWCC — Kenan Jaycox/Nancy Moore

X | FWS Southwest — Loren Derosear (Conference Line) X | BIA Western — Leon Ben, Jr.

X | BIA Southwest — Cal Pino

PREVIOUS MEETING NOTES AND ACTION ITEM REVIEW
Previous meeting notes reviewed, edited and approved. Action Items have been updated and carried
over at the end of these notes.

S$-520/620 Candidate Review/Prioritization

SWCG reviewed the candidate list presented by James Villard. Prioritization of the candidates was done
and the SWCG will draft up a letter for James to take forward nationally.

IDOPP Update

Kelly Castillo/Carl Gossard gave the latest IDOPP updates. Several members of SWCG met with the
SNZ/TAZ boards regarding the decision to consolidate Santa Fe and Taos Dispatch Offices. It was decided
that the SWCG needs to decide on how to put together leadership to shepherd the process. Steve Webb
has done a lot of work to facilitate the movements of the agencies in AZ to new dispatch offices. A
meeting is also scheduled for Oct 23 with the NAZ Board for the consolidation of Flagstaff and Williams
Dispatch Offices. Carl Gossard will be talking to John Selkirk as taking on a project leader role for the
Santa Fe/Taos consolidation. SWCG will issue a letter of intent once the final document(s) are signed
and disseminated to the field. After the NAZ meeting regarding the Flagstaff/Williams consolidation
happens, a similar structure will be put in place, identifying a project lead, etc. Kim Christensen will talk
with National folks about any funding possibilities to assist, and also where they are at nationally in the
IDIP process. AZS has a date of Dec 1 for A3S to make the final move into Tucson Dispatch and
communications are in place. A permanent state position and 1-2 “CWN” positions are being looked at
for Tucson. AZS is working on documenting protocols for state dispatching and specifically how they
dispatch fire departments and who gets orders, etc. Discussions still need to occur on A1S and A2S and
the possibilities of those 2 state units going into Phoenix Dispatch. More meetings on this will occur this
fall.
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Fire Restrictions/Closure Program

Fred Hernandez briefed the SWCG on the new Fire Restriction/Closure Program implementation.
Restriction language has been reviewed for consistency and understanding and has been agreed to
initially by the Development Team. Stage 1 and 2 levels will remain for consistency amongst the units
and promote a common understanding with the public. Restriction coordination areas are established
and part of the plan. Language is being developed for the specific roles (i.e. Chairpersons for the
different Restriction Areas) due to a concern of the workload. The group is also working on the
redundancy of information in all the different documents and make sure any redundancies are
eliminated and part of the master document. Any feedback from the agencies is welcomed by the
committee to enhance/improve the document.

SWCC Update
Kenan provided an update from SWCC and a few issues that the need addressing. These items will be
taken forward to the National CORD Meeting this fall.
e Name Requests
Resource Extensions
IMT Subordinate Requests
A-G Naming
CISM Training

SWCG Strategic Plan

Carl Gossard presented some work done in the NW for the Coordinating Group Strategic Plan. Carl
proposed to the group to begin the same process with the SWCG. SWCG will review and get back to the
group with their thoughts at the next SWCG Meeting.

SWCG/Operations Group Meeting
SWCG met with the Southwest Operations Group. Items the Ops Group brought forward to SWCG are:

e Wildland Fire Module Typing — Is there a need for SWCG and/or the Ops Group to be involved in
the certification process? Currently it’s the hosting agency and a Peer Review process takes
place. SWCG wants to monitor this going forward to see how many WFM'’s are out there. Will
continue current process for now.

e Border Operations Protocol/Safety — Template is now in place. Created from the protocols that
Tucson Dispatch has been using in recent years. Website is now up to date with the protocols,
pocket cards, watch-outs, etc. Safety videos are on YouTube (400 hits this summer). Coronado
NF, Gila District and Las Cruces District BLM are now signatures to the Agreement to allow
crossing the border and conduct suppression activities. Resources from elsewhere cannot cross
without prior approval from the home unit.

e T2 Crews — Lack of use on our incidents. Seeing more requests for T2IA crews. There are also
issues with the transportation of T2IA crews most always being sent in a bus and not being able
to break up. SWCG will address the ICs to promote more use of T2 Crews.
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IMT Executive Summaries — not really any consistency to them. The document is used for all
sorts of things post incident to answer numerous questions that can come up. Is there a need
for some sort of template for them to follow? SWCG will address the ICs on this idea.
Structure Protection Plans — Plans are developed between an IMT and the agency during the
event. These plans could be resurrected to not have to re-invent the wheel for future fires as
well. Is there a central repository that could be used by IMTs so they could be accessible for
future needs by an IMT? Kenan will talk with Jay on the possibilities.

Successional Planning — IMTs were supposed to get plans from each team, but the SWCG/Ops
Group wants to re-engage the ICs on this and use a template which could be used. Ops Group
will try and create this template and can be used by each IMT.

IMT2 Rotation — SWCG/Ops Group in support of going to a full rotation on our IMT2’s.
Discussion with the ICs on the details at the IC AAR.

Reducing an IMT2 due to critical holes and reliance on AD’s — Will await the guidance of the
National IMO study before this decision is made.

Type 3 All-Risk IMTs — No formalized process for these teams to shadow our other IMTs. Should
there be a more formalized process? This will be taken forward to the NMAC/GMAC Meeting.

of IC AAR Agenda for Oct 11 Meeting with ICs

SWCG Committee Reports

AICG

Aviation

Dispatch

Fire Plan

ning

- WFDSS

Incident

Business

Info & Prev

NMICG

Operations

- Type 1 Crew

- Type 2 Crew

Communications

Predictive Serv

Training

Zone Coordinating Group Liaison Reports

Taos
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Santa Fe

Albuquerque

Pecos

Gila/Las Cruces

Northern Arizona

Central West

White Mountain

Southeast

Agency Reports

US Forest Service

BLM AZ

BLM NM

Nat Park Service

Fish & Wildlife Svc

BIA - Southwest

BIA - Western

BIA - Navajo

AZ State

NM State

SWCC

SWCG Action Items

Topic

Action needed

Responsibility

Date

SWCG Committee
Liaisons and Chairs

Check SWCC website to see if charters, chair
names, essential documents, and member
lists are up to date. If not, contact Jay
Ellington and update!

All SWCG Members

Ongoing

Zone Boards

SWCG Zone reps: Leon-CWZ, Brent-SNZ,
Dale — NAZ, Carl-PEZ, Donald-TAZ, Kelly-
SEZ, Loren-ABZ, Geyer-WMZ, Bill VB-GLZ,
Cal- alternate as needed. Talking points
bullets available on SWCG secure website.
e Annually, each SWCG rep should
attend Zone Meetings if possible.

e Zone reps need to get their zone
charters/operating plans to Kenan for
posting.

e  Work with each zone on Smoke
collaboration

SWCG liaisons

All

All

SWCG liaisons

Ongoing

Ongoing

Ongoing

Ongoing
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Preparedness Levels

Monitor wildland fire management activities
during the 2012 Southwest Area fire season.
In preparation of assessing the need to revise
the Southwest Area Preparedness level
criteria.

UPDATE: This task was not done during the
2011 season; however a Task Group has been
formed Nationally to look at commonality
between GACCs regarding PL criteria. An
update on this effort will be presented to
SWCG at the next meeting.

UPDATE: Task the PS Members in SWCC to
look at PL Level criteria for possible inclusion
of Live Fuel Moistures and how its written
(i.e. Step up-Step Down)

Carl Gossard

Kenan Jaycox

Fall 2012

Fall 2012

SWCC Funding from
each Agency

SWCC to provide data to the contractor for
IDOPP and run a FireOrg analysis to assist in
determining appropriate funding from each
agency for SWCC.

Jaycox/Castillo

Fall 2012

Radio Capability/
Frequency Issues

A-G Frequency Naming

Communications Committee will develop an
MOU for frequency sharing for each State.
Need an update from the 110G and the Pilot
Project in Central Oregon for a possible model
to adopt in the Southwest.

UPDATE: Task Communications Committee to
re-look at the A-G naming direction and give
back to the SWCG for dissemination to the
field for full implementation

Communications
Committee/Ben

Donald Griego

Ongoing

Fall 2012

RAWS Station Analysis

SWCC to provide list to SWCG of RAWS
stations that potentially can be moved or
eliminated. SWCG to make decisions on RAWS
station duplication and analysis by SWCC.

Ask Chuck to next SWCG Meeting for
presentation and finalization of
recommendations for RAWS Station Analysis.

Maxwell/Naden

Brent Woffinden

Ongoing

Fall 2012

Fire Restriction/
Closure
Implementation Plan

SWCG to review plan with Fred. Further Action
Items TBD.

Meetings Management

Charter needs to be revised in order to meet
the task order. Shanna Miller will make
changes and send to SWCG.

Update: Shanna Miller will be Chair of the
Incident Business Committee.

Gossard/Woffinden

Ongoing
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FDNY Personnel on SWCG to issue memo clarifying this issue. Leon Ben Fall 2012
IMTs
SWCG Letter of Intent Letter will go through the SWCG to respective Carl Gossard Spring 2013
toIC’s agencies.
Prioritization of S- SWCG to task Ops Group to do this task in the Carl Gossard Fall 2012
520/620 candidates future (vetting process)
GACC Priority Trainees | SWCC to bring in assistance to help get Kenan Jaycox Spring 2013
assignments for priority trainees with our IMTs
in 2013.
IDOPP SWCG to develop a tasking document to issue | Carl Gossard Oct 2012
to assigned project leaders for dispatch
consolidations.
Name Requests/IMT SWCC to create draft Mob Guide language Kenan Jaycox Jan 2013
Subordinate Requests
CISM SWCC to contact existing CISM personnel Kenan Jaycox Fall 2012
Training/Refresher regarding interest in another
training/refresher and form teams going
forward in 2013
SWCG Strategic Plan SWCG to review example of the PNWCG All Spring 2013

Strategic Plan and provide feedback for
possible creation of SWCG Plan.
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Structure Protection Research possibilities of a Central Repository Kenan Jaycox Fall 2012
Plans to keep these for future use.
IMT Succession Plans Ops Group to get with ICs on Succession Ops Group Fall 2012

Planning and creation of a template which
addresses what each IMT is doing for
successional planning and critical positions,
etc.
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