Southwest Coordinating Group
April 17-18, 2012
Final Approved Notes

UPCOMING SWCG DATES

May 8-9 2012, 0800 SWCG Meeting USFS Regional Office (SWCC)

September 5-6, 2012, 0800 SWCG Meeting TBD

October 10, 2012, 0800 SWCG Meeting AZ-ASF Supervisor’s Office

October 11, 2012, 0800 SWA IC AAR AZ-ASF Supervisor’s Office
Attendance

X | BLM Arizona — Kelly Castillo (Phone) X | BIA Navajo — Dale Glenmore

X | BLM New Mexico — Carl Gossard X | AZ State Forestry — David Geyer (phone)

X | FS Southwest — Bob Leaverton X | NM State Forestry — Donald Griego

X | NPS Intermountain — Brent Woffinden X | SWCC - Kenan Jaycox

X | FWS Southwest — Loren Derosear X | BIA Western — Leon Ben, Jr.

X | BIA Southwest — Cal Pino

PREVIOUS MEETING NOTES AND ACTION ITEM REVIEW
Previous meeting notes reviewed, edited and approved. Action Items have been updated and carried
over at the end of these notes.

Air to Ground Frequency Naming

SWCG agreed to get with each agency’s respective units to ensure implementation of the naming
standard. Several units had concerns that the implementation came out late (April 1), but the SWCG
agreed that implementation should continue without delay. There may be supplemental memos issued
to reinforce this implementation with local radio techs.

NWCG Update - Karen Wood
What’s going on with NWCG...

e NWCG Meeting with Department of Defense this week and finalizing agreements with them.

e IMT Succession Planning continues. Task Group working on implementation plan. Evans Quo is
lead. Their work will be presented next month.

e Aviation — 11 airtankers this year. 8 MAFFs via DOD agreement, 8 more via Alaska/Canadian
tankers, Next Generation BAE146 tanker(s) also. 34 Large Helicopters on contract. VLAT tanker
will also still be on contract.

e Budget shortfalls still a big concern. NMAC has been discussing resource allocation principles
and how to make the best use of resources in short demand. Focus on prioritization of
preparedness resources and placement as it has been proven that good use of preparedness
resources can save up to 20% of overall suppression cost.

SWA Fire Restrictions/Closures Implementation Plan — Hernandez

Draft implementation plan for fire restrictions and closures was presented to SWCG. Some of the items
in the plan came from the Northern Rockies Geo area. This project was created because of the problems
in coordination/communication/implementation of restrictions/closures. Big challenges in how each
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agency deals with this and the levels of closure/terminology etc.
Some key items of the proposed plan:
e Common Guiding Principles, but still flexible
e Master Operating Plan/Template that tiers to lower level plans
e Encourages involvement of Agency Administrators
e Include elements of the plan in trainings (Fire Management/Leadership/Agency Administrator)
e Simplifies the process
e Better understanding by the public
e Consistency in media releases
e Common websites for posting (National site)
e Uniform guidance on industrial planning

If SWCG approves to move forward, will need implementation plan and the committee would like a DOA
or letter of instruction to move forward. Will need involvement/coordination amongst several areas of
expertise, GIS, etc. to implement over the next year. The team for implementation would follow a Type
3 IMT model to include NFDRS support, Industrial Planning support, training package, and GIS support.
SWCG would like to proceed and ensure that all Zone Coordinating Groups are briefed on this and make
sure that the Zones begin use of the template/checklist in 2012. And then the full implementation to the
National site with interactive maps, etc. would be in 2013. Fred will put together a recommended team
for this project and get back to the SWCG.

SW Fire Science Consortium — Geyer

First meeting of the Executive Board is next month where the agencies will have a chance to give input
into what things the consortium deals with in the future. They are looking at forming a Burn Plan
subcommittee. Brent Woffinden is going to try and attend. The meeting is in Santa Fe.

2013 IMT Meeting

IC’s are proposing that the IMT Meeting in 2013 allow 56 personnel from each team. Discussion revolves
around decreased budgets and not being able to support/justify large meetings. The 2012 IMT meeting
only allowed 27 from each team, which still totaled over 200 personnel when all was said and done. The
SWCG still supports only allowing a certain number of IMT members at the meeting. The final decision
was to allow 10 per team.

Other Meetings

SWCG also discussed taking a look at all the other annual meetings within SWCG and the committees
chartered underneath SWCG. Carl Gossard/Brent Woffinden will work on a task statement to get
through the Incident Business Committee. SWCG wants to get a better picture of what is being spent on
travel dollars for meetings and to ensure that the dollars are being put towards the highest priority
items.

SWA IMT/FDNY Relationship — SWCG/Reinarz

Joe Reinarz presented a letter developed by the Southwest IC’s as to the relationship of FDNY and the
SWA IMT'’s. Although they are an expensive resource, they do fill critical vacancies on these teams. The
IC’s feel it’s important to keep the existing partnership alive. There are 4 on Reinarz IMT1. Not sure if
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there are FDNY personnel on the other IMT. SWCG concludes that our SW IMTs need to phase out the
usage of FDNY personnel. An SWCG memo will be written to clarify the future of this relationship.
Once all the AD succession plans are received, the SWCG may request the SWCC to run ROSS reports on
IMT positions to see the numbers of qualified personnel for positions, especially those positions being
filled by AD’s and Out of GACC personnel. SWCG liaisons to each IMT will ask for their succession plans.
To date, the SWCG has received Templin’s and Reinarz’s.

IMT Briefing Handbook
Kenan J provided a review of the 2012 IMT Briefing Handbook and the contents. This document is
available on the SWCC website for review.

BLM Smokejumpers — Madrid

Hector Madrid and Eric Walker from the BLM Smokejumper program in Boise spoke to the group about
their program, capabilities, and availability to come help out in the Southwest. BLM will not be
participating in the R1/R3 exchange that takes place at the Silver City base in 2012. However, BLM and
the Great Basin Smokejumper community will be able to assist the Southwest if needed. Raised
awareness of the capabilities of the program and how they can be moved to the Southwest. They can
operate from most any landing strip as long as there is JetA fuel.

Billing Procedures amongst Agencies

Discussion amongst the SWCG about how the agencies work with each other, particularly between the
Feds and States. The Master (JPA) Agreements outline how the billing needs to occur and what the
required documentation is.

SWCG Handbook
SWCG Handbook initial edits have been done. Leon will send out to the group for review. IMT Guidelines
(Appendix 5 to the Handbook) have been finalized. The SEAT Ops Plan will be removed as an Appendix.

SWCC Update
e Should be making selection on the vice Rick Black USFS CORD position in the next week or so.
e Pretty slow so far. Support out of GACC.
e Most IHC Crews coming on in next week or two.

Airtanker bases are opening, 3-4 airtankers in the area.

Mobilization Centers have supported on crew mobilizations already this year.

e 7 day coverage began last week.

BLM Charge Cards/Timekeeping/Property

Much more attention to this now because of some findings of investigations in Utah and Idaho. Tighter
procedures on charge codes and documentation requirements. All purchases must have an approved
requisition form with it. Procedures for timekeeping also are tightened with required OF288’s etc. Also,
better inventories for property need to occur.
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MAC Review

Reviewed the MAC forms for use in 2012. These include the call format, IC outline, the new zone rep
outline, etc. After discussion, it was decided to not have the Zone Reps report during the call and do it
the same way we have been in that SWCC will report out on new/emerging zone activity. Will use
LiveMeeting instead of GoToMeeting beginning this year. SWCG will also provide a list to Karin Frost for
those personnel who are allowed in the Executive Session.

Border Operations Task Group Update

Dave Bott briefed SWCG on the items that the Border Task Group has worked on for the 2012 season.
Dave reviewed the new contact lists, risk assessment maps, watch out cards, website links/videos, and
response protocol templates for each zone to tier off of. See the SWCC site (Safety section) for more

information.

SWCG Items to address in a memo to the field

e Cost Containment/Efficiency/Effectiveness
e Safety/Incident Objectives
e Ethical Behavior/Integrity

0 Shift Lengths

0 Supplies

0 Cost Comparisons

SWCG Committee Reports

AICG Had conference call earlier in the month. Working on AOP for FY2012/2013. Still trying to
secure funding for the ADEQ positions. Focus is on the new smoke rule and ensuring accurate
complete data submissions are occurring.

Aviation NM Airspace Meeting occurred last week and went well. Will implement the duty officer
concept to help out. Roll out of A-G Frequency Naming convention.

Dispatch Question of whether or not the larger Dispatch Workshop should be held in Jan 2013.

Fire Planning Nothing to report

- WFDSS Nothing to report

Incident Business

Reviewed the membership from each agency. Will have further updates at next SWCG
Meeting.

Info & Prev Main focus has been the Prevention/Closure Implementation Plan. Conference call scheduled
next week.
NMICG Still working on the smoke rule. Nothing further to report.
Operations Promotion of T-3 Teams continuing. Working on a letter to address paramedic readiness for
the line/field.
- Type 1 Crew Nothing to report.
- Type 2 Crew Last meeting the handbook was finalized. Additional language was added for T2IA crews.

Communications

Conference call a couple of weeks ago. A-G Naming was a concern. SWCG agreed to send out
the naming convention and do a status check with FMO’s to ensure implementation.

Predictive Serv

Nothing to report
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Training

| Nothing to report.

Zone Coordinating Group Liaison Reports

Taos New chair is Robert Morales. Working on AOP.

Santa Fe T-3 Team stood up. AOP is done. John Selkirk is the chair.

Albuquerque Still working on getting Operating Plan/Updated Charter. No other report.

Pecos Call scheduled tomorrow. Conditions are dry and elevated fire danger. AOP complete.

Gila/Las Cruces

No report

Northern Arizona

Transfer of chair to Melvin Hunter Sr. Assessing capability of T-3 Team. No IC yet.

Central West

Helen Graham still chair. Charter is done for posting. Meeting later this month. Working on T-3
Team.

White Mountain

Will not be pursuing a type 3 team this year. Restriction coordination is weekly calls.

Southeast Main focus is the transition of TDC and A3S (IDOPP). Still working on the communications
aspect to make it happen. So the change will not happen till after fire season. Fire restrictions
communication is happening. Good zone communications and coordination occurring.

Agency Reports

US Forest Service

Most resources are on and available. Budgets are tight. More reductions in suppression
funding. 30 women went through fire training as part of the “Women in Fire” program. Will
be trying to get them experience and better position themselves to compete for jobs.

BLM AZ Aviation resources coming on for the season. Vice Shaw position will soon be advertised.
Detailer to fill in until position is hired. IDOPP focusing in on costs of existing centers so
further analysis can be done. Validation of FireOrg runs is occurring.

BLM NM Looking pretty good on vacancies. FFT Orientation in May. Veterans Fuels crew being put

together. Budgets are reduced. Positions being cut.

Nat Park Service

Tight budgets. Trying to fill GCN Park FMO.

Fish & Wildlife Svc

Still recruiting and resources being brought on. Work on the Spatial Fire Management Plan
adopted from Australia. Fire Management Plans being replaced by maps and objectives.
FBMS is a challenge.

BIA - Southwest

MEA helicopter is on. SEAT at AEG May 15. Zuni IHC on early May. Short term severity
requests. Still trying to fill vacancies.

BIA - Western

Trying to fill the vice John Lee position. Other FMO vacancies are in various stages of being
filled. AA, SEAT, and Helicopter to come on board in May. Some engines will be on blocks this
year due to budgets.

BIA - Navajo

IHC Crew still hiring positions and will be on in May. Other resources coming on board. Will
have the Helicopter again this year. AFMO position ready to be advertised, still working on
the duty station assignment.

AZ State

Severity Requests occurring. Agencies met with Governor for readiness of fire season. Held
Agency Rep class for 15 state personnel. Another 15-20 in a couple of weeks. Want to send
AREP to any AZ fire with a T-1 or 2 Team. Working on a draw down plan.

NM State

NM JPA draft is out. Vacancies.
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SWCG Action Items

Topic

Action needed

Responsibility

Date

SWCG Committee
Liaisons and Chairs

Check SWCC website to see if charters, chair
names, essential documents, and member
lists are up to date. If not, contact Jay
Ellington and update!

Update Type 1 Crew SWCG Liaison: Rich
Nieto new rep. Carl Gossard new SWCG
Liaison for Operations Committee. Type 2
Crew Committee Chair is now Rich Nieto

All SWCG Members

Ongoing

Zone Boards

SWCG Zone reps: Leon-CWZ, Brent-SNZ,
Dale — NAZ, Carl-PEZ, Donald-TAZ, Kelly-
SEZ, Loren-ABZ, Geyer-WMZ, Bill VB-GLZ,
Cal- alternate as needed. Talking points
bullets available on SWCG secure website.
e  Annually, each SWCG rep should
attend Zone Meetings if possible.

e Zone reps need to get their zone
charters/operating plans to Kenan for
posting.

e  Work with each zone on Smoke
collaboration

SWCG liaisons

All

All

SWCG liaisons

Ongoing

Ongoing

Ongoing

Ongoing

Preparedness Levels

Monitor wildland fire management activities
during the 2012 Southwest Area fire season.
In preparation of assessing the need to revise
the Southwest Area Preparedness level
criteria.

UPDATE: This task was not done during the
2011 season; however a Task Group has been
formed Nationally to look at commonality
between GACCs regarding PL criteria. An
update on this effort will be presented to
SWCG at the next meeting.

Carl Gossard

Fall 2012

SWCC Funding from
each Agency

SWCC to provide data to the contractor for
IDOPP and run a FireOrg analysis to assist in
determining appropriate funding from each
agency for SWCC.

Jaycox/Castillo

Fall 2012

Radio Capability

NMICG and AICG will develop an MOU for
frequency sharing for each State. Need an
update from the IIOG and the Pilot Project in
Central Oregon for a possible model to adopt
in the Southwest.

Do a cast up of radio capability/issues from the
dispatch centers (digital vs. analog)

NMICG/AICG/
Communications
Committee/Ben

IDOPP will
address/summarize

Ongoing

Fall 2012
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NM JPA Begin work on a draft for review as it is a All May 2012
timely process to get in place by next year
before expiration in 2013.
UPDATE: Draft is complete and out for review.
RAWS Station Analysis | SWCC to provide list to SWCG of RAWS Maxwell/Naden Ongoing
stations that potentially can be moved or
eliminated. SWCG to make decisions on RAWS
station duplication and analysis by SWCC.
UPDATE: Initial lists provided for agencies to
work together on efficiencies/reduction
Ask Chuck to next SWCG Meeting for Brent Woffinden May 2012
presentation and finalization of
recommendations for RAWS Station Analysis.
Fire Restriction/ Issue letter/DOA to Fred Hernandez indicating | Leon Ben May 2012
Closure desire of SWCG to move forward with the plan
Implementation Plan and to form implementation committee.
2013 IMT Meeting Issue Memo to IC’s regarding C&G attendance | Leon Ben May 2012
only at the 2013 Meeting (10 personnel from
each team) and the concern of cost of having
separate IMT Meetings.
Meetings Management | SWCG to develop task statement through Gossard/Woffinden May 2012
Incident Business Committee to get
information on annual costs of all meetings of
the SWCG and the chartered committees.
IMT AD/Out of GACC SWCG Liaisons to each IMT ensure that SWCG Liaisons May 2012
Member Succession Succession Plans are received. Follow up
Plans actions will be discussed at May 2012 Meeting.
FDNY Personnel on SWCG to issue memo clarifying this issue. Leon Ben May 2012
IMTs
SWCG Letter of Intent Letter to the Southwest on Cost efficiencies, Leon Ben May 2012

ethics, etc..
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