SWCG Conference Call
August 12, 2010

At SWCC — Kenan Jaycox, Nancy Moore, Rich Nieto

On Phone - Donald Griego (NM State), David Guier (AZ State), Kelly Castillo (BLM AZ), Dave
Bott(Ops Group Chair), Don Kearney (BLM NM), Jeff Hickerson (NPS), Bill Van Bruggen (FS) , Bob
Leaverton (FS), Leon Ben (BIA Western Region), Loren DeRosear (FWS), and Cal Pino (BIA SW
Region)

NEIS — Ginger Brudevold-Black. FS NEIS was initially for contractors, then grew to include all
Non-FS people working on the FS System. There is an August 20" deadline for entering these
people into NEIS or profiles will be disabled. AQM said if we would agree to put together an
operating agreement later, they will give us a number to cover our non-FS people.

Per Kenan, thoughts were we were going to have to enter into some kind of Agreement for
fiscal purposes. Talked with other GACCs and some have an Annual Operating Plan that will
cover this.

Per Kelly Castillo — talked with Doug Hodge, Chief PIO, and he stated the National Service First
Agreement should suffice. Other offices have used this agreement and it has worked.

Ginger — read the Service First Agreement — can use for the time being to get us through the
Aug 20" deadline. The FS will have someone here in the RO enter the folks from this building.
Each office should have someone entering people.

Kelly — will forward Service First Agreement to SWCG.

Loren — SWCG stated the Incident Business Group (IBA) had been tasked with identifying
common costs for all agencies. Did that happen? Per Donald, drafts were received, but no
final. Still want a final completed.

Action: Ginger will get number for entering NEIS now. She will prepare a draft
Agreement/Operating Plan for the IC-AAR meeting (along with Jeff Brown’s assistance).
Action: Business Group finalize “common costs” document.

Action: AOP discussion at IC-AAR meeting.

Item 1 - IC Tenure — Dave Bott explained the recommendations from the Operations Group.
Consensus is to stay with the 3-year tenure with current IC’s being able to apply for a second
term of 1 to 3 years. Surrounding GACCS are also on a 3-year tenure.

Decision: SWCG agreed 3-year tenure is working and IC’s can re-apply. This also gives an
opportunity for grooming Deputy IC’s.

Item 2 — Adding Formal Deputy IC to the application process. — Dave Bott explained
Operations Group recommendations. Formalizing of Deputy selection will provide a newly
qualified IC time in the Deputy position, which is a better development transition from trainee
to Dep IC to IMT IC. One year Deputy IC tenure will allow them to apply for any IC position that
comes open, not just the team that they are with. Current IC’s would like to be in on the
selection process for a deputy. Per VanBruggen, recommend spending time as a T-2 IC before
transitioning to T1 Deputy. Loren — Deputy IC’s must be fully qualified (not trainee status).
Decision: SWCG voted on accepting the formalized deputy IC application process.



Item 3 — Reducing Number of T2 Teams and establish rotation for remaining T2 Teams. Dave
Bott explained the Operations Group recommendation for discussion with the SWCG. Kenan
discussed the conversations he had with IC’s and filling vacancies on their teams. On paper, the
teams did not go out with vacancies in critical positions. The problem is depth within the
positions.

Kelly — explained that AZ is having difficulty formalizing T3 teams as most qualified people are
on one of the T2 teams.

VanBruggen — if decided to drop a team, recommend discussing with FS Line Officers. Would
not support a Regional rotation without concurrence from Line Officers.

Kenan — One thought would be to go through the application process, seeing how many T2 IC’s
actually apply, and then seeing how many applicants apply for each team depending on who
the ICis.

Leaverton — supports dropping one team and going with rotation, but would like a month to
discuss with line officers.

Decision: SWCG agreed to postpone decision for 10 days and get some line officer input and
then set up another conference call.

E-App Process — Dave Bott opened discussion on the E-Application Process for team
nominations. Kenan explained how the process works. The Lessons Learned Center hosts the
IMT Center which has the e-application process. The Southern Area was the beta-test region
last year. The Ops Group is recommending the SW Area adapt this process this year. If an
applicant does not have access to a computer, a hard copy application can still be submitted.
Decision: SWCG agreed to adopt the e-app process for IMT nominations. Add the
demonstration to the IC AAR meeting.

AD’s as IC’s — What is the definition of an AD? AZ and NM State AD’s are considered
permanent-part time employees and are eligible for WC, etc. Griego sent a request to Karen
Wood asking for clarification on T-3 AD IC’s. FS will follow up and get back to the group.

Training — GATR — FS training position has been filled with James Villard. He will transition with
current GATR Sept 30™".

Dispatch Study — Kelly Castillo opened discussion reference the dispatch study and zone
boundaries. Dispatch Improvement Assessment group is looking at some dispatch offices to be
the beta test for a BPR pilot program. BPR will hire a consultant to come in and look at the
dispatch offices. Program is still in infancy and will have an oversight team. BPR takes about 18
months from start to finish. CA and SW are on the schedule because of their involvement with
State and LE resources, and also the border issues. More information should be coming within
the next few weeks. Per VanBruggen, the FS RF is also on the committee, along with the AZ
BLM State Director.

NEXT CONFERENCE CALL: AUG 26, 1000am (NM)



