Southwest Coordinating Group Meeting

November 7-8, 2007, Phoenix
Approved 1-23-08

UPCOMING SWCG DATES:

Future Meetings:

Jan. 23-24, 2008 Albuquerque, NM USFS RO

February 13, 2008 Albuquerque, NM USFS RO (Chair & USFS will miss this one)
March 25-27, 2008 Parallel meeting with T1 team meeting, Santa Fe

May 13-14, 2008 Albuquerque, NM USFS RO

Oct 14, 15, 16 Springerville (?) and IC AAR

November 7, 2007

Attendance: SWCG Members — Marcia Andre, Dave Behrens, Jason Greenlee, Donald Griego, Kenan
Jaycox, Mark Kaib, Bob Lineback, Kelly Castillo (will be covering for Pam McAlpin for several months),
Hector Madrid, Leon Ben (also representing Cal Pino at this meeting). Guest Ron Melcher for 3 Tier
discussion. Recording- Kenan and Bob

PREVIOUS MEETING NOTES AND ACTION ITEMS

October meeting notes reviewed and approved; Kenan will see to their approval on the website. Action Items
reviewed; updated and carried over to the end of these notes.

SELECTION OF TYPE 21C’S

New Mexico Team — Craig Cowie selected as IC in last weeks conference call.
Eastern AZ Team — Pruett Small selected as IC

IMT APPLICATION PROCESS

Discussion, update the nomination process for the teams. Handout given to SWCG members outlining the
process. Edits made.

Recruitment begins November 8, 2007.
Deadline is December 14, 2007.

Selections made on January 9, 2008.
Notification to selectees on or before January 16.

Discussion on developing a list of priority trainees that could go out with any team, not just tied to one team.

NORTHWEST FIRE TYPE 1 CREW PROPOSAL

Reviewed letter of intent from Northwest Fire to AZ State for upgrade in status from T-2 1A to Type 1
trainee crew. SWCC will work with Arizona Dispatch Center for dispatching them as Type 1 in 2008. Ops
Group/T1 crew subcommittee will assist in mentoring and advising.

AZ MASTER AGREEMENT
Revision draft has started; AZ State Lands will schedule a meeting in the future. Old agreement could be
used for 2 more years.




NM MASTER AGREEMENT

Draft will be submitted to the agencies for legal review in the next 2 weeks. DOI agencies need to determine
if they can have one DOI solicitor review for all DOI agencies.

IMT-SELF EVALUATION PROCESS

Jason Greenlee is continuing to investigate development of this tool, based on the book Managing the
Unexpected by Carl Weike. The questionnaire that deals with High Reliability Organizations was discussed
and the utility of use by teams was discussed. Jason will continue to explore this idea with some new, more
recent work and discuss with Clay Templin the possibility of having a session at the March team meeting.
Might also see if the author can speak to the IMTs at the 2009 all team meeting.

CA MOBILIZATION AND SWCC UPDATE

Lots of support to CA from the SW. We sent approximately 150 engines, 150 overhead, 6+ crews from all
agencies. The portal to portal pay issue that is used in CA continues to be an issue when our folks are
working side by side with Cal Fire and local fire departments. Bob met with Whitney’s team on the Santiago
Fire and they had melded well with the CA/Orange County agencies.

NMAC/GMAC MEETING

Bob has a list of items to bring up from last meeting. SWCG members are to get any new suggestions to Bob
before January 15-16 meeting which Kenan, Bob, and Donald will attend.

THREE TIER RECOMMENDATIONS

Kelly Castillo presented the latest update on three tier dispatching in the SW as the chair of the 3 Tier Task
Group. All the agencies that were “mandated” to become 3 tier have either done so or in the process. Many
of the other agencies are also in the process, or in discussions with partners on future options. Kelly
presented a document to the group which contained a summary of what’s going on and the task group
recommendations. SWCG made some suggestions for the draft to finish it up and so that the SWCG
concurrence with the area actions can be communicated back to the field agencies. The three tier committee
will follow up on Big Bend NP, Cibola Grasslands and any fourth tiers remaining. They will also combine
the BIA units into one chart in the document to make clear the status of all units in all zones. Geographic
dispatching within the state of AZ was suggested in the draft, as the state does 3" Tier dispatching statewide
overlaid on zones that are doing zone 3" tier dispatching. Kirk has seen this draft and is sending a letter of
disagreement to the AZ BLM. The SWCG discussed the prototype agreement between the AZ State
Lands/Flagstaff FD and the Flagstaff Dispatch Center for dispatching of Fire Departments in the Flagstaff
area. SWCG hopes that this can lead to more cooperation and less redundancy in the future, and still meet the
needs and responsibilities of the state. The future will determine if this model can be successful and expand
into more areas and agreements, and still meet the state’s needs.

INCIDENT RELEASE PRIORITES

Made final edits and SWCG approved for Bob to send out to the IC’s etc. to see if they have any comments
before finalizing in the 2008 Mob Guide. Suggestions to Kenan.



FUTA

Bob presented some discussion that he had received from committee chair Lisa Bye; the future of FUTA,
funding shortfalls, “advanced academy”, etc. USFS says Lead Coordinator position is vacant until some of
the issues get decided. National Fuels Group has commissioned a study related to NAFRI and PFTC, where
the academies fit nationally. USFS is trying to figure out if/how they want to organize in regards to FUTA,
and how to initiate better budget tracking and reconciling. Work continues.

IMT MEETING TALKING POINTS

SWCG discussed developing talking points/expectations/messages to present at the 2 Team Meetings
coming up in the Winter/Spring 2008.

SWCG MOU

Draft given to all SWCG members; changes agreed to. Bob will make suggested changes and send out
another draft for agency legal review.

PREVENTION AND INFORMATION COMMITTEES

Decision was made to combine the two committees. Cal Pino will be the SWCG Liaison to the committee.
Draft charter was reviewed by the SWCG. Changes to the charter were made and old liaison Hector will
notify the committee.

November 8, 2007

Same attendance as Nov. 7 with the addition of Rich Nieto in the AM..
IHC AAR

Ops group chair Richard Nieto reported on some issues from the Southwest T1 Crew AAR. Reviewed IHC
Steering Committee charter and made some suggestions. Rich will send the charter around to SWCG for
comments (to Mark Kaib) who will carry back to the IHC group. Discussion and suggestions on how the
IHC Steering Committee could interface with the SWCG, SWCC, and Operations Group. The IHC
community would like the SWCG to push forward with creating an IHC typing category separate from Type
1; SWCG agreed and Bob will carry to NMAC in January.

ENGINE/WATER TENDER CONTRACTS

Region 3 USFS is currently using the competitive solicitation process for signing up Engine and Water
Tender vendors, then inspecting all rigs per DOT and fire standards. This process tightens up some
safety/liability issues and provides a “best value” approach. Inspections are currently taking place. Pre-
awards are being issued and will be placed into the VIPR system as “priority” units for dispatch. System is
still evolving.

USES ENGINE ACADEMY




Continuing to look at options to make this academy an “interagency” endeavor. Trying to work out some of
the fiscal aspects. Engine academy group needs to establish a relationship with the SW Engine Sub-
Committee.

TRAINING COMMITTEE

Charter on the SWA website is not the most currently signed one. Based on SWCG discussions and SW
training needs, it needs updating to lay out chair, vice-chair rotation and discuss the relationship to the SW
GATR. SWCG wants to see a good transitions with Jerome as he has huge knowledge. Kelly (acting liason
for Pam) will contact the committee and have some discussions. Hope to get a new charter circulated among
SWCG and sign at the 1/23 meeting. Discussion on how to recruit for Jerome’s replacement.

2008 MOB GUIDE UPDATES

Worked on freelancing guidelines; Kenan to take another stab at. Bob presented additional changes in
various chapters that have been identified as issues in 2007. Bob took input from SWCG and wrote into his
mob guide. Will get with Kenan to formally draft.

OTHER COMMITTEE UPDATES

AICG — met Oct 25, 2007. Good work going on with AZ smoke management, and FIREWISE coordination.
There will be a restriction and closures sub-committee created under the FIREWISE committee; that group
has a relationship with the SW Prevention and Information Committee. Talking points on AMR to be
developed by small sub-group.

AVIATION - contracts for 2008 are coming out. Marcia is new liaison to this committee. They have a
SWCG tasking that is ongoing.

FPA - Busy group again. Other work as to where FPA goes in the future.

Incident Business — will be scheduling a meeting. The FS is close to filling their IBA position.
NMICG - meeting is scheduled next week.

Dispatch — Workshop agenda is being finalized.

Type 2 Crew Subcommittee — will be working on updating the SW T2 Team Guidelines.

Predictive Services — no issues.
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SWCG Action Items - Ongoing followed by new ones

Topic Action needed Responsibility| Date
Reorganized Ops |Continue to build Ops Group w. emphasis Hector, Winter 08
Group areas: T1 Crew Sub-Committee, Jan. 8 Donald G.,

Operations Committee meeting. RichN.,
Mark Kaib




2\;}VCG Committee All committee liaisons need to check SWCC All SWCG Members (Ongoing
arters ) . ; . )
committee website to see if their assigned

charters, memberships are up to date. If not,

contact Jay Ellington.
SW Engine Make it more interagency; consider how can [Rich N., Helen G.  Winter 08
Academy train more folks from more agencies in future

as their seems to be the need.
Fire Mgmt for Contact GATR Jerome and discuss the Pam M./Kelly C.  |Feb 08
Agency weakness of the course. BLM considering
Administrators  |putting on a SW version in Spring of 2008?

Unsure how it would interface with national

policy? Ed Singleton NM-ABD would be a

good contact.
Interagency Gilbert Romero completing draft and pass to | Donald G. and all |Ongoing
Master Agreement agencies for fiscal and legal reviews. Will one | NM agency reps. |(expires April

for New Mexico to
replace expiring
JPA

DOl solicitor review do, or will each DOI
agency need to have done?

08)

IMT Recruitment |Create cover letter or pamphlet to go with Dugger H., Mark K. |Fall 2007
to wider audience ftraining nominations and get them into training
packets for fall fire classes.
MAC Priority All members take notes; 08 update this winter. All SWCG MembersWinter 08
Matrix & Include decision to record philosophy on
handbook utilizing the matrix as a decision tool, but not
an absolute, rigid model.
Prevention & 1) Develop 2008 options for coordinating Donna H. 1/23/08 mtg.
Information restrictions/closures and present to SWCG Mary Z.
Committee Cal Pino
2) Charter suggestions gathered by Hector and
he will pass to committee for editing
MAC Priority Revise/update MAC board: insure website, Ken J., Jay E. Winter 2007
Board handbook, and board are consistent in terms
and labeling.
New AZ Master Schedule a meeting. Kirk R., Dave B.  Jan 08
Agreement
IMT GISCD’s  [Provide copies to SW IMT’s for 08 season Kelly C. Jan 08
IMT self- Research HRO team self-evaluation form for the |Jason G. March 2008
evaluation Process |IMTs to utilize as an improvement tool. Consider
presentation at team meetings. Jason to contact
Clay Templin.
GATR Connect with Jerome on what needs to happen. Marcia A., Kelly C. Jan. 2007

Recruit for new SW GATR so that orderly
transition with Jerome may occur.




NMAC AAR

Chair and vice-chair put t/g suggestions for
the meeting received from SWCG, IC’s, T1
Crews, (Bring up the IHC vs. Type 1 status
and dispatch issue at NMAC meeting.
ROSS needs to accommodate reality).

Bob & Donald

Jan 15

The following are new action
items from this meeting

Agenda Items for

Next Meeting

Info-Prevention Committee -Present
2008 options for coordinating
restrictions/closures (Pino).

Present revised 3 Tier Letter (Castillo).
Approve IHC Subcommittee Charter-
invite Darin Fisher (Kaib)

Approve Ops Group Charter (Griego)
Approve new charter from training
comm.520, 620, 590
discussion/prioritization. Add 580
prioritization by SWCG(Castillo)
Finalization of 2008 IMT Guidelines
(Madrid)

2008 Mob Guide changes (Griego)
IMT Meeting talking points (all)
Approve revised Info-Prevention
Committee charter (Madrid/Pino)
Report on NMAC AAR (Bob/Don)

Jan 23-24

Uncompleted IC

AAR Action Items

(o}

(o}

(o}

SWCG continue to follow-up on Action Items
from that meeting to ensure completion

Considering Awards to A/A’s for great
involvement/support to teams
Consider system for accelerating
experience opportunities for SW
critical positions
Consider some type of apprentice
program to get new folks interested in
IMT’s.

Decision Support System and LTIP’s —
work with IMT’s on including in
training for better understanding of
these evolving tools. M to contact Clay.
Ops Committee and IC’s work to plan
2009 all teams IMT meeting

All
Marcia

Ops Group

Ops Group/IC’s

Marcia

Ops Group

Spring 2008

Northwest Fire
Type 1 crew

Ops group/IHC Committee will work with the
NW Fire/ SWCC for dispatching and mentoring
in 2008 as trainee crew.

Kaib/SWCC

March 08

Freelancing
Guidelines

Revise freelancing guidelines for 2008 mob
guide and send draft to SWCG and IMT IC’s
for review.

Ken J./Bob L.

Dec. 07




IMT Talking SWCG to submit ideas before SWCG Jan ALL Jan 08
Points Meeting; finalize at meeting and develop
presentation for IMT Meetings. Leon, Kelly,
and Kenan will go to NAZ/CWZ meeting and
Leon will arrange slot.
SWCG MOU Bob circulate and all make suggested revisions Bob L. and all Jan 08
and send to Bob for final draft.
IHC Rich to circulate to SWCG and get comments All Dec 5
Subcommittee back to Kaib/Rich N. before Dec 5. Revise w.
Charter IHC aroup and aet final to 1/23 mta
Operations Group [Rich N. will send out to SWCG and group is to All Nov 16
Charter review and make comments back to Ops
Group
GATR Suggest outreach notice to training committee Kelly C Jan 23
Recruitment to obtain interagency interested persons for
SWCG consideration
Training Kelly to interface with committed and Kelly C. Jan 23
Committee determine issues and charter/chair info
Training Develop draft 2008 tasking for committee for Marcia A Jan 23
Committee SWCG consideration
SWCG award Donald to see if Dan Ware can create a simple, Donald G Jan 23
inexpensive, creative, affordable award that
SWCG can use repeatedlv as needed
AZ JPA 2007 |AZ agency members get signed copy to Dave AZ Agency IASAP
AOP/Fiscal Behrens ASAP Members
Amendment
Dispatch Get with group to get a better idea on future K Jaycox Jan 23
Workshop workshops and what the cost will be.
Funding
Severity Colorado River BIA & BLM areas, SW NM All 'Winter 07-08
BLM, SE Texas FWS, and Texas panhandle
NPS areas considering severity soon. If any
agencies approve they are reminded to get an
electronic copy to Jay E. for posting on the
interagency severity page. Remember we are
all tasked with collaborating severity with our
partners.
2008 Mob Guide [Suggestions/edits due to Kenan at SWCC. All Jan 11, 08
Bob and Kenan to meet on suggestions so far Bob and Kenan 11/13/07
AZ Fire Academy [Chair to call Don Howard and approve of reps. Bob L. 12/1/08
Will set them up with SW Training committee
and Kellv Castillo
Red Cards and Donald and Marcia to discuss specifics of the Griego/Andre 1/23/08
AD’s in Zones issues related to AD’s signing up in different
zones
Feb. 13 meeting |Reconsider need for at 1/23 meeting All 1/23/08
IMT AAR Notes |Chair to finish putting t/g and put out to IC’s Bob L. 1-9-08

and SWCG




