
Southwest Fire Management Board Meeting 
October 2, 2001 
 
 
Board Members present: 
Bob Lee (BLM-NM), Willie Begay (BIA), Jeff Whitney (FWS), Pam McAlpin (BLM-AZ), 
Frank Smith (NMS), Larry Hindman for Bill Waterbury (FS-R3) 
 
Others: 
Bequi Livingston (FS-CIF), Chuck Maxwell (SWC-Weather Program), Roger Jensen 
(BIA-ZUA), Joe Valdez (NMS-N1S), Nancy Neskauskus (NMS-N6S), Jay Ellington 
(SWC-Note Taker) 
 
 
The meeting began at 0900. 
 
Federal Interagency Wildland Firefighter Medical Qualification Standards 
Kevin Jensen, NIFC Medical Standards Program Manager, gave a presentation on 
the implementation of the new medical qualification standards and physical 
examination process for arduous level wildland firefighters.  This is a new pilot 
program being implemented initially in the Southwest Area (i.e. FY-02) and includes 
participation by all DOI wildland fire agencies.   Key parts of the program include: 
 

(1) The pilot program standards pertain to those planning to take the 
arduous duty “Work Capacity Test.” 

(2) For FY-02, the pilot program applies to DOI agencies only.  The USDA 
Forest Service will not be participating. 

(3) Eliminates the completion of the SF-78 for personnel in the SWA for FY-
02.  A separate examination form will be completed. 

(4) All medical examinations and clearances must be completed prior to 
taking the “Work Capacity Test.” 

(5) For permanent full-time, WAE, Subject-to-Furlough (STF), and 
Temporary personnel, a “Medical History, Examination, and Clearance 
Form for Wildland Firefighters” must be completed every 5 years for 
those less than 45 years of age.  A physical examination must be 
completed and the form signed by a physician.  For personnel over 45, 
the examination must be completed every three years. 

(6) During interim years, an “Interim Medical History and Clearance Form” 
must be completed.  This form is a self-evaluation form. 

(7) For seasonal employees, AD’s, and EFF’s, no physical examination is 
required.  However, a self-evaluation and screening by a Licensed 
Medical Professional (LMC) must be completed prior to taking the “Work 
Capacity Test.” 

(8) A consent form will be attached to the medical form.  The consent form 
must be signed prior to any medical evaluation. 

(9) FMO:  Will need to (1) provide a list of PFT, WAE, and Temporary 
employees to their Servicing Personnel Office (SPO) for individuals 
expected to participate in arduous duty firefighting; (2) provide annual 



form to AD/EFF and Seasonal employees; (3) contact and coordinate 
with a local Health Care Professional for medical screening prior to 
AD/EFF and Seasonal employees participating in the “Work Capacity 
Test.” 

(10) SPO:  Responsible for local program administration by (1) providing 
medical forms to applicants and incumbents (i.e. PFT, WAE, STF, 
Temporary); (2) overseeing pre-employment exam process; (3) 
coordination with LMC for “Go/No Go” determination’; (3) review and 
update PD’s; and (4) using FMO list, query OPM information to pre-load 
database. 

(11) Initial “Go” decision to the SPO means the individual is MEDICALLY 
qualified.  Initial “No Go” decision means the individual has a medical 
condition that may preclude safe and efficient job performance.  In these 
limited cases, a second level of review is made. 

(12) This is a “Qualification” process, not a “Disqualification” process.  It is not 
the intent of these new standards to disqualify existing arduous-level 
employees.  The intention of this process is to maximize safety. 

(13) Vision Standard.  This is a performance issue.  Far visual acuity 
uncorrected of at lease 20/100 binocular for wearers of hard contacts or 
spectacles.  Far visual acuity of a lease 20/40 binocular corrected (if 
necessary) with contact lenses or spectacles.  This standard is expected 
to result in frequent waivers.  To waive the uncorrected vision standard, 
it may mean the purchase of a second set of glasses (agency provided). 

(14) Long term goal is cost efficient user friendly acquisition of medical 
services utilizing DOI WLFF Medical Standards Program. 

(15) Implementation to begin by January 1, 2002.  However, it behooves 
FMO’s to begin the process as soon possible.  SWFMB members will be 
notifying their respective unit FMO’s. 

(16) For additional information see, 
http://medical.smis.doi.gov/NIFCMedicalstds.htm  

 
TAZ Charter 
Joe Valdez provided the Board a DRAFT copy of the new TAZ Charter.  Board 
members will review.  The Zone Board will be meeting October 10th to finalize the 
charter.  Any feedback to the Zone Board would be appreciated by the meeting 
date. 
 
ABZ Report 
The Zone Board has decided to expand the Zone Dispatch Center at its current 
location vice moving the Center to a separate location.  Zuni Agency has hired Don 
Geesling as their new FMO. 
 
Prevention Committee 
The Southwest Interagency Fire Prevention Committee Charter has been 
completed. Currently working on “National Communications Conference” agenda.  
During fire season 2001, the prevention/restriction hotline was operational 
throughout New Mexico and Arizona.  Committee continues to work on developing a 
Regional prevention website.  Training focus is on a “Public Relations” course to be 



held in January 2002 with fire prevention courses in spring 2002.  Committee 
quarterly meeting November 27-29 in Las Cruces, NM.  Seeking BIA representative. 
 
Fire Use Training Academy (FUTA) 
Bequi Livingston has accepted the position of Lead Field Coordinator for the 
Academy.  Bequi begins October 9th.  FUTA has moved into a new location, the 
Columbia Building, near the airport.  FUTA fall session has begun.  41 participants 
(27-FS, 10-BLM, 10-BIA, 2-NPS) including 8 field coordinators.  Training being 
offered include S-390, RX-340/310, RX-300, S-201, S-301 plus additional mini-
sessions.  Planned projects include burn plan assistance and burning at Lake 
Meredith Nat. Recreation Area, Santa Fe NF, Apache-Sitgreaves NF, Cibola NF, 
Lincoln NF, Mescalero Apache BIA, Carlsbad Caverns NP, National Forests in 
Arkansas, and National Forests in Missouri.  A re-design of the FUTA website has 
been completed.  It is user friendly and includes a “project proposal form” and 
training calendar.  The site can be accessed through the SWA Wildland Fire 
Operations website (www.fs.fed.us/r3/fire/), Fire Management page. 
 
SWCC Fire Weather Program 
Chuck Maxwell provided the Board with some of the activities currently going on 
and planned for in the future with respect to the Fire Weather program at SWCC.  
First off, Rich Woolley has been hired by the NPS as a Meteorologist.  Rich will work 
with Chuck on various projects including overseeing the RAWS program.  
Purchasing of laptops, desktops, printers, fax machines, etc for both meteorologists 
have been completed.  Completed upgrade and/or purchase of 13 permanent and 4 
portable weather stations for the Forest Service.  A few more stations are planned 
for purchased for FWS.  Assisted with installation and upgrade of several RAWS in 
SEZ.  Working with FS on proposal to fund hi-resolution weather/smoke model for 
the Southwest and Rocky Mountain regions.  Intensive outreach to NWS and fire 
management units to assess needs and knowledge base.  Scheduled to assist with 
RX-300, S-290, S-490, and S-491.  Meeting with NWS on November 15th to 
formulate the SWA Weather Operations Plan.  Plans in the work to develop regional 
forecast/assessment products, focusing on strategic versus tactical.  Working on a 
fire weather program web site, regional RAWS site, and specific weather briefing 
site.  Plan to talk to New Mexico Environment Department for purpose of smoke 
management, education, and liaison.  The Board designated the Fire Weather 
Program Center at SWCC as the centralized RAWS Program Management Center.  
In addition, the Board designated Chuck as a non-voting member of the Board, 
acting as a consultant, advisor, and representative on Fire Weather issues.  Chuck 
will also become Liaison to the SWA Weather Committee. 
 
Type 2 Crew Committee 
Roger Jensen reported the Committee met in August to discuss disciplinary issues 
related to the SWFF crews.  Those in attendance at the meeting stated they felt 
there are good disciplinary programs currently established.  For example, SCA has 
instituted mandatory drug testing.  The Committee does not recommend the SWA 
move forward with the idea of developing individual crew member ID Cards.  Roger 
pointed out that established guidelines are already included in the Southwest Fire 
Fighter Crew Management Handbook.  According to the SWFF Handbook, any 



disciplinary problem must be forward to the Type 2 Crew Chair.  It is the 
responsibility of the Crew Chair to get the word out to the other units pertaining to 
a specific disciplinary problem.  In addition, the SACS system for DOI offers a 
location to place a disciplinary note on an individual.  It was also pointed out that 
SWCC receives information from IARR’s when a disciplinary issue arises.  The Board 
agreed with the Committee and feels that the guidelines in the Handbook should be 
adhered to.  In addition, the Board recommended strengthening the communication 
of SWCC, IARRs, and the Type 2 Committee Chair with respect to information flow 
about disciplinary problems.  Willie Begay and Bob Lee to confer with John Schulte 
about the role of SWCC in this matter.  Roger to review Type 2 Crew Committee 
Charter to insure that it includes procedures for communicating disciplinary 
problems. 
 
Type 1 Crew 
A number of questions have arisen pertaining to certification, re-certification, and 
definition of Hotshot crews.  It seems the Hotshot guidelines released earlier in the 
year distinguish a difference between a Hotshot crew and a Type 1 crew.  In 
addition, the guidelines were released without being review and accepted by the 
NWCG.  Bob Lee will write a letter to NWCG on behalf of the Board seeking 
information on the legitimacy of the guidelines and also on several of the issues 
discussed in the guidelines (i.e. Hotshot vs Type 1, etc). 
 
SWFCO 
SWFCO will be held November 13-15 at the Crowne Plaza in Albuquerque.  For 
more information, contact Jerome Macdonald at (505) 842-3140 or 
jpmacdonal@fs.fed.us. 
 
The next meeting of the Board is scheduled for October 22-23, 2001 in Phoenix, 
AZ. 
 
The meeting adjourned at 1700, October 2nd. 
 
 
/s/                                                
Bob Lee 
Chairperson, SWFMB 


