Southwest Fire Management Board Meeting
January 17 — 18, 2001

Board Members present:

Bob Lee, Kirk Rowdabaugh, Willie Begay, Jeff Whitney (Acting FWS), Dave Boyd (for Al Alvarez BLM-AZ &
Acting SWCC), John Schulte (for FS Operations), Dan Oltrogge (for Bryan Swift NPS), Jay Ellington
(Secretary)

Guests:
Larry Humphrey, Van Bateman, Dave Behrens, Jerome Macdonald, John Waconda, Jim Paxon, Cathie
Schmidlin

The meeting was begun at 1:00pm, January 17.

Type 1 Team Issues
Type 1 IC’s Larry Humphrey and Van Bateman discussed the following:

- Requested SWCC continue pushing the NICC for 40 O-#'s versus being sent a list of O-#'s with the
mneumonic associated. SWCC will continue working with NICC.

- Requested when team nominations are received in SWCC, that the name and nomination form be
forwarded to the IC’s. SWCC agreed it would do so next year.

- Recommendation to the Board that completion of the position taskbook be required before
someone is sent to S-520. Board agreed.

- Recommended to the Board that the nomination process for going to S-520 be placed on the
SWFMB website. Board agreed. Process includes nominations go to the respective Zone Board,
then Bryan Swift, Liaison to the Board for S520. Bryan will bring nominations to the SWFMB for
Area selection.

- Recommended to the Board that it be required a person needs to serve in a Unit Leader position
for several years (i.e. apprenticeship) before moving on a Command & General Staff position.
Board agreed.

- Teams are still having problems in recruiting for: Finance, Communication Leaders, Safety, and
Procurement

- National Type 1 IC meeting to be held in May 2001.

- Provided the Board with rosters for each respective Type 1 team. A general discussion was held
between the Board and the IC’s on positions, team members, team dynamics, etc. The Board
accepted the rosters provided by Van and Larry. Team members will be contacted within a
week and be posted on the SWFMB website by Jan 25",

- The Type 1 team meeting will be held from 1300, March 6, to 1200, March 8, 2001 at the Hondah
Resort in Hondah, AZ. The meeting will include a full day annual refresher (i.e. Standards for
Survival).

- Recommended to the Board that a post-season critique should occur between Zone Boards,
SWFMB, Team Command & General Staffs. Board agreed. Larry and Van will organize session
for post-2001 season.

Board Member and Team Participation

Jeff Whitney requested the Board look at the policy in the SWFMB Handbook pertaining to participating as a
Board Member and a Type 1 team player. In the Board Handbook, it states “It is the policy of the SWFMB that
SWFMB members will not participate on Southwest Area Incident Management Teams.” The Board discussed
changing the wording, dropping the statement, or leaving it as it stands. The discussion revolved around
priority setting, acting in the position, being out of the room during team selection process, humber of Board
members who can participate on a team, etc. Board decided to remove the rule from the Handbook,
effective immediately.



Revisions to the SWFMB Handbook
The SWFMB Handbook will be coming up on its 5-year revision in 2002. The Board decided to place this
issue in as an action item for the Fall 2000 meeting.

SWA Mobilization Guide
A cursory review of the mobilization guide was held. Several areas of the guide need further revision. Bob
Lee will meet with Jay Ellington (SWCC) on Jan 24 to clarify some of the Board’s changes.

SWFMB Website

A new website has been developed for the SWFMB as a means to disseminate Board and MAC Group
activities. The site can be access through the Fire Management page on the SWA website or direct at
http://www.fs.fed.us/r3/fire/swfmb .

SWCC Relocation

Dave Boyd and John Schulte provided the Board with additional information pertaining to their request to
relocate SWCC from the USFS R3 office. The Board discussed influence of agencies on decisions within
SWCC, space requirements for SWCC operations, funding from the different agencies, security, separate
location, etc. Several of the Board members indicated their willingness to provide funding, but a number of
issues have to be resolved before a final decision will be made.

SWCC Positions

The SWCC will no longer have seasonal positions working in SWCC during the fire season. The USFS has
agreed to fund two full-time GS-5/6/7's. John Schulte made a request to the Board members from DOI to see
if they could provide two additional positions. Bob Lee will provide Schulte with a copy of a current Dispatcher
PD. The DOI agencies will provide John Schulte with feedback on the possibility of funding the two additional
positions.

SWCC Center Director Position

A discussion was held on whether the SWCC Center Director should work directly for the SWFM vice a single
agency. Dan Oltrogge will look into the feasibility and provide the Board with information at the Fall
meeting.

SWFMB Committees and Working Groups
The Board held a lengthy discussion on the number and types of committees and working groups currently
chartered by the Board. The following is a caption:

Training: Active. Jim Paxon, Chair

Type Il Active. Roger Jensen, Chair

Dispatch: Active. No Chair.

Aviation: Inactive. No Chair.

Equipment: Inactive. No Chair.

Information Officers: New Committee. Cathie Schmidlin, Chair.

Weather Working Group: Will change to a Committee. Larry McCoy, Chair.
Prevention Working Group: Will change to a Committee. Rick Rietz, Chair.

New Mexico Coordinating Group: New. To be arranged.
Arizona Coordinating Group: New. To be arranged.

Training Committee

The Training Committee has decided to move in the direction of using the Internet to post training
opportunities instead of producing the Visions Catalog. The new SWA Training Website is about 99%
completed and should be available sometime during the week of Jan 22. A link will be posted on the SWA
website.



The Board reviewed and signed a new charter for the committee. The Committee is looking for someone
outside of the Committee to take over as the new Chairperson. The committee added a Training Specialist
from each team, Aviation Specialist, and a Spring/Fall meeting to its new charter. The Board accepted
Jerome Macdonald’s (R3/AFM Ground Safety and Training Coordinator) request to act on behalf of the
SWA at National Training Committee meetings.

Several years ago the Board asked the Training Committee to look into developing Training Academy’s. As of
the past season, several Academies have taken place, including the NM Fire Academy and the Engine
Academy. .

A request was made by Jerome Macdonald to designate someone on the SWCC staff to work with the
Training Coordinator. John Schulte responded for SWCC by saying it is just not feasible due to workloads of
folks in SWCC.

Information Officers Committee

This is a new committee. A draft charter was presented to the Board for review. Cathie Schmidlin will be the
new Chairperson. The purpose of the committee is to establish an efficient and effective interagency group to
address the training needs, and changing roles and responsibilities of incident information officers.
Additionally, to develop a process for coordinating the various agency sponsored training efforts. Cathie will
present a final Committee charter at the next Board meeting.

Southwest Area Critical Information Module

Jim Paxon made a presentation to the Board about the development of Critical Information Modules (CIF).
The modules will be an interagency rapid response team of Information Officers and Technical Specialists to
assist and IMT and/or Agency Administrator in crisis or fatality incidents (i.e. incidents within and incident).
Language will be inserted in the 2001 SWA Mob Guide pertaining to the modules.

Dispatch Steering Committee

The Dispatcher’s Workshop will be held at the Sheraton Old Town in Albuquerque Jan 29 — Feb 1. The Board
reviewed and signed a new charter for the committee. The committee added a Vice-Chair and a secretary
position, changed the tour for Lead Committee members, and added sub-committees to its new charter.

Equipment Committee

A number of questions have arisen pertaining to GSA Fleet Management and the use of fire equipment, fuel
costs, size, weight, etc. The Board decided that the Equipment Committee should be pulled back
together to review these and other issues. Jerome Macdonald stated that he would check with the Engine
Operators group to see if they would function under the Equipment Committee. In addition, Jerome stated he
would check with the electronic communications folks (i.e. radios, frequencies, etc) to see if they would like to
be a sub-committee of the Equipment Committee. John Schulte will look into finding a Chair for the
Committee and let the Board know by the next Board meeting.

Contracting/Procurement Working Group/Committee

The USFS has been directed to work on a geographic level and interagency basis at the issue of cross federal
contracting. John Schulte will check with Sue Prentiss, USFS/RS3, to bring about a proposal to create a
committee that will look into this and other contracting issues.

Type 2 Crew Committee

Willie Begay provided the Board with the latest draft of the Crew Management Guidelines. Significant changes
have been made to the guide since its last publication in 1996. The Board approved the draft. Expect
distribution by March/April.

The section in the Crew Management Guidelines pertaining to IARR’s was removed. It will be inserted into
Section 23 of the SWA Mobilization Guide.



New Hotshot Crews

Willie Begay stated several BIA hotshot crews will be formed the SWA for Y2001. He requested direction from
the Board on who designates the crew, regionally, as a Type 1. After a short discussion, it was determined
that the Agency makes the designation. John Schulte stated the National Hotshot Crew Committee is
currently working on national standards. They should be out after their February meeting.

Rapid Attack Teams (RAT)

A formal request was made to the Board, on behalf of the White Mountain Zone, about the possibility of
recognizing Rapid Attack Teams (RAT). The Board decided indicated that it follows the ICS structure and
nomenclature. Bob Lee stated he would contact the WMZ and discuss the Boards intentions.

Tr(]e Board decided to meet as the SWA MAC Group at the new USFS Region 3 Office in Albuguerque on April
3",

The meeting was adjourned at 2:00pm on January 18™M.

Is/
Bob Lee
Chairperson, SWFMB




