Draft Meeting Agenda
Springerville AZ — Apache-Sitgreaves Forest Supervisors Office

October 9

AM - Travel

1300-1400 Introductions, Agenda, Review Prior Minutes and Action Items  Lineback

1400-1430  Review 2007 IMT evaluations Jaycox

1430-1445  Break

1445-1530  Discussion/Decision on SW Interagency Type 2 Team Management ~ Madrid/Griego

1530-1600 2008 SW IMT selection process and timelines (T1, FUMT, T2?) Madrid/Griego/Jaycox

1600-1615  AZ State Master Agreement Update Rowdabaugh

1615-1630  NM State Master Agreement Update Griego

1630-1645 SWCG MOU Update ) Lineback

1645-1700  Incident Release Priorities Update Jaycox

October 10

See separate agenda for Southwest Incident Management Team AAR

October 11

0800-0830  Review and assign action items from IMT AAR Madrid/Griego

0830-0930  General SW 2007 review and brainstorm for NMAC meeting Lineback and all

0930-0945  Break

0945-1045  Reallocate SWCG Committee Liaison Assignments Lineback and all

1045-1100  Break

1100-1200  Three Tier Recommendations Kelly Castillo

1200-1300  Lunch

1300-1400  SWCC issues and update (operational changes for 08, 08 Mob Guide timeline, Dispatch
Committee update, SW drawdown levels, etc.)

1400-1415  Merging of SW Info and Prevention Committees? Madrid?

1415-1430 Break

1430-1500  Report from SW Aviation Committee on SWCG tasking

1500-1530  Discussion on USFS Structure Protection memo of 8/13/07 Andrae and all

1530-1630  Reports by SWCG Liaisons providing updates on status of SWCG Committees

1630-1700  Worap up and Action Item Review Lineback



