Draft - Sept. 24-25, 2008 SWCG ABQ Meeting Agenda (ver.9-4-0s)

Sept. 24, 2008 — Wednesday

0900-1015

1015-1030
1030-1100
1100-1130
1130-1300
1300-1400
1400-1415
1415-1600
1600-1700
1700-?

Introductions, agenda, future meeting scheduling, approve prior minutes

and review SWCG action items Lineback
BREAK

Review Solano Action Items Group
Prep for IMT 08 AAR Mtg. and SW 09 IMT Meeting update Madrid/Griego
LUNCH

Executive Session — SW 2009 IMT’s and IC Selection Group
BREAK

Executive Session — continued Group
SW 08 Season AAR and discussion items for NMAC AAR Group

Sept. 25, 2008 — Thursday

0830-1000

1000-1015
1015-1030
1030-1045
1045-1100
1130-1300
1300-1400

1400-1415
1415-1445
1445-1500
1500-?

Ops Group: Granite Mtn. IHC, Engine Academy Proposals, T1 Crew Sub-Committee
Charter, SW Type 3 Organizations, Accelerated IMT shortage position development,

coordination with Training Committee, 09 IMT application process. Nieto/Bott
BREAK

Bullets from Dispatch Efficiency Study Jaycox
SECO Report Action Items Kearney
Radio Communications Task Group Update Kearney

LUNCH
Training Committee: SWCG memo in 09 trng. Packets, coordination with Ops Committee,
Zone training needs analysis, Charter update, Local Fire Mgmt Ldrship. update, posting of

GATR charter. Womack/Tewa
BREAK

Incident Business Committee action items and chair transition Behrens
SWCC lIssues Jaycox

OPEN

Other Committee liaisons and updates
Agency Round Robin



