To IMT ICs: SWCG is interested in continuous improvement for Southwest IMTs, SWCG and agencies. Please briefly answer the following questions as part of your team closeout process then send electronically to the SWCC Center Manager within one week of the closeout who will share it with SWCG. SWCG may pass on issues to appropriate levels of the fire organization. (3-27-09)
1. Hindsight is near 20/20. Knowing what you now know, what major things would you do differently if you were starting over on this incident?

2. Were there any different or unusual safety situations on this incident that the jurisdictional unit/agency should be made aware of?

3. Do you have any suggestions for improvement to the jurisdictional unit/agency regarding their land or fire management planning documents, their availability/support/interactions with your team?

4. Please discuss any major, new, or innovative cost savings actions your team took, or encouraged others to take regarding this incident.

5. Are there any practical changes or actions that your team wishes could change in the fire dispatch system that would help in more efficient incident management? If so, please discuss.

6. Did your team utilize any new, innovative or groundbreaking appropriate response strategies or tactics that were effective in meeting safety, cost, or resource objectives? If so, please discuss.
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