    NORTHERN NEW MEXICO IDOP TEAM:  MEETING NOTES
MEETING DATE:		March 5, 2014
LOCATION:		Telephone conference call
NOTES BY:		John Selkirk, Team Leader
PARTICIPANTS:	John Selkirk,  DMarie Gallegos-Trujillo, Marla Rodgers, Ted Medina, Dave Reynolds.

The February 25 & 26 Working Meeting:
The February 25 & 26th working meeting was successful, with substantial progress made on several of our tasks, and some were taken to completion.  The 8 alternatives we have been analyzing were discussed during today’s conference call, and the status of each is as follows:
Alternative #1
The analysis was completed, and a briefing paper was reviewed and finalized at the meeting.  The recommendation is to accept the findings of the briefing paper.
Alternative #2
The analysis completed:  The existing building is not feasible for housing a combined dispatch center, and adding on to existing building is not feasible.  New construction of a separate building on the existing USFS site is not feasible.  The BLM NMSO Building is not feasible.  Briefing papers are being finalized.
We conducted a preliminary cost analysis for leasing a new location in the Santa Fe area.  A briefing paper for this option has been drafted, and is pending final edits and review.
Alternative #3
A briefing paper was completed, pending final edits.  The recommendation will be to drop this alternative from further analysis.
Alternative #4
An in-depth analysis is being completed.  A briefing paper is to follow, along with recommendations.  Due date: early March.  This is the one alternative that has the most work to be done before it is completed.

Alternative #5
Previously completed.
Alternative #6
Previously completed.
Alternative #7
Previously completed.
Alternative #8
The team concurs with the National Final IDOP Report.  We recommend postponing this analysis until Phase III, as per the Final IDOP Report. 
Assignments:
[bookmark: _GoBack]To complete our work, the briefing papers for Alternative #2 need to be finalized (Renee Isackson).  Alternative 4 needs to be completed (Pat Pacheco), and Ted Medina will provide a general estimate of setting up telecommunications equipment at a new location.  Selkirk will update the workflow progress chart to reflect the status of the alternatives following our February 25-26 meeting.
The Path to Completion of our Assignment:
To finalize our work, the following steps need to be completed:
1.  Complete the last analysis (Alternative #4), and finalize all briefing papers.
2.  Update the Workflow and Progress Chart.
3.  Prepare an executive briefing summarizing the process and recommendations.  This will serve as the cover memo for the package that will include the workflow progress chart and all briefing papers we have prepared.  We hope to have this completed by the end of March.
4.  Present the completed analysis to SWCG for their consideration/approval/re-tasking.
5.  Any follow-up work will require a revised tasking from SWCG. 
Change of Leadership:
Selkirk will be retiring in March.  Brent Woffinden has offered to take over leadership of the team, at least for the short term.  Selkirk will be handing off this responsibility the second week of March.
Next Conference Call:
The next conference call is scheduled for Wednesday, March 19th at 0900, using the same conference phone number: 877-621-1525, pass code 4931827#.
