    NORTHERN NEW MEXICO IDOP TEAM:  MEETING NOTES
MEETING DATE:		February 19, 2014
LOCATION:		Telephone conference call
NOTES BY:		John Selkirk, Team Leader
PARTICIPANTS:	John Selkirk, Chris Romo, Renee Isackson, Dee Gallegos, Marla Rodgers
SWCG Briefing:
On 2/18/14 Selkirk briefed the Southwest Coordinating Group (SWCG) on the status of our work.   The work completed to date was discussed in relation to the guidance from the IDOPP Final Report, and SWCG was given the opportunity to review the status of each alternative. The SWCG concurs with the methodical and structured approach we are taking.  They appear to be satisfied with the level of analysis we are doing (we are analyzing alternatives in sufficient detail to allow preliminary decisions to be made, but we are not spending an inordinate amount of time conducting the in-depth analysis that would be required prior to implementing any alternative).  The SWCG is supportive of our efforts, but would like to see our work pushed through to completion.  
SWCG was provided an example of the briefing papers that we are using to summarize and present the findings of our various alternatives and tasks.  They were asked to provide feedback as to whether this format meets their needs for information, and whether more detail is needed for their decision making.
The February 25 & 26 Working Meeting:
The details of our upcoming 2-day meeting on February 25 & 26 were discussed.  The expectation is that we have strong participation from zone coordinating group members and the core IDOP team members.  Selkirk asks that those planning to attend let him know so we have a good idea of who will participate.  As stated previously, this is not an informational meeting: participants must show up prepared to work.  We need people to bring lap-top computers since we expect to be drafting reports and briefing papers as the meeting progresses.
A structure for the meeting was discussed, and those on the conference call concurred with this format:
--Review the alternatives we are working on, and provide updates on the status of each alternative.
--Develop a strategy for completion of each task, with specific individuals given assignments and due dates.
--Work as a group to troubleshoot any major hurdles/sticking points that are hindering progress.
--Work through the specific alternatives or tasks, either as a group or in break-out sessions.  The goal is to push as many tasks as possible through to completion and develop briefing papers for those completed.
Review of the Progress on the Alternatives:
The group reviewed all the alternatives we are working on.  While progress is slow, we have been making some headway.  Some data, such as engineering estimates, is lacking and has hindered progress on some alternatives.
Next Conference Call:
The next conference call is scheduled for Wednesday, March 5th at 0900, using the same conference phone number: 877-621-1525, pass code 4931827#.
Note:
For your convenience, I have attached the expectations for next week’s meeting, which we agreed to on our February 5th conference call.

















ATTACHMENT
NORTHERN NEW MEXICO IDOP TEAM 
         MEETING LOGISTICS AND EXPECTATIONS
    FEBRUARY 25-26, 2014 MEETING 
Logistics
--Meeting will be held at the Bureau of Indian Affairs Northern Pueblos Agency Office, in Espanola
[bookmark: _GoBack]--Meeting will start at 0900 each day, and will last until 1700 or later.

Expectations
--Our goal is to fast-track the work the team is doing on IDOP, and to make substantial progress.
--Our intent is not to short-circuit what the team is doing.
--Our end product will be completion some or all of our tasks, and have recommendations prepared. 
--The meeting will be facilitated by a skilled facilitator and we will use that person effectively.
--We will stay focused on the goals—rabbit trails can destroy the effectiveness of the meeting.
--We will have a dedicated recorder to take notes.
--This will be a working meeting, not an informational presentation.
--This will be a small working group of knowledgeable and involved participants; no casual attendees.
--Participants must review background documents and the work done to date, so they are prepared.
Notes:
If any participants would like to attend meetings or teleconferences prior to February 25th to review what has been accomplished so far with IDOP, meetings can be arranged and tailored to their needs.  These meetings might help bring people up to speed and achieve a base level of knowledge.  Anyone interested should contact John Selkirk.
A lot of work needs to be done on several tasks before this meeting .   Several people have been assigned tasks they will be working on, but more assistance will be required so that we are prepared to make this meeting a success.  With sufficient preparation we might be able to complete most of the Northern New Mexico IDOP study during this meeting.  
