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Task #1:  Conduct a cost analysis of existing Taos and Santa Fe dispatch centers operations.
Background:
One of the alternatives the IDOP report suggested be reviewed was maintaining the status quo and keeping both centers as is. It was determined that a cost analysis should be completed to identify operating costs of the two existing interagency dispatch centers in Northern New Mexico:  Santa Fe Dispatch Center, and Taos Dispatch Center.   This analysis will also establish a baseline funding level with which to compare other alternatives.
Detailed Analysis (Facts, findings, methodology, participants):
DMarie Gallegos-Trujillo (Northern New Mexico IDOP Core Team Member) spoke with Jaeda Santos (BLM Taos/Farmington Fire Program Assistant), Robert Morales (Carson/Santa Fe National Forests Fire Management Officer), and Steven Miranda (Carson/Santa Fe National Forest Fire Planner) regarding costs directly associated with operating both Taos and Santa Fe Dispatch Centers.  Both agencies provided a cost break down for each center.  Based on the information provided the figures for dispatch operations included:  Staff salaries, travel and training costs, fleet costs as well as miscellaneous costs associated with dispatch operations (see attachments for costs).
[bookmark: _GoBack]The building lease and utilities costs are estimated to be $.67 per square foot per year for Taos Dispatch Center and $31.00 per square foot per year for Santa Fe Dispatch Center.  This would be an annual cost of $670 for Taos and $49,011 for Santa Fe.    These costs are paid under the U.S. Forest Service cost pools for both offices.  It should be noted that these costs will remain an expense to the cost pools regardless of which alternative is selected.  Fire dispatch’s share of the costs of common facilities (including conference rooms used for expanded dispatch) were not analyzed, since these costs are also included in the cost pools, and are not easily separated.
Based on the information provided, Santa Fe Dispatch Center operates on a budget of approximately $316,738.20 Taos Dispatch Center operates on a budget of approximately $315,676.00. 
Conclusions:
The Northern New Mexico IDOP Team considers this to be an accurate portrayal of the cost associated with operating the existing dispatch centers in Taos and Santa Fe.
Recommendations:
The team recommends accepting these findings, and use of this data as a baseline with which to analyze other alternatives.
Final Disposition:




