SW OPERATIONS GROUP CONFERENCE CALL
September 23, 2010

ATTENDEES: David Bott (Ops Group Chair - BLM NM), Gary Kemp (Vice-Chair -NPS), Richard Nieto
(USFS), Steve Shaw (BLM AZ), Pat Pearson (USFWS), Valdis Neha (BIA Navajo), Kenan Jaycox
(SWCC), Nancy Moore (SWCC), Donald Griego (NMS),

Leon Ben (BIA Western Region)

2011 IC Applications
Southwest Area Vacancy Announcements for 1- ICT1 and 2 - ICT2s close Sept.24.

Kenan has received to following IC applications:
Cowie, Craig ICT2 Person, John ICT2
Reidy, Matt ICT2 Philbin, John ICT2
Sciacca, Tony ICT2 Alt/Dep

Reinarz, Joeseph ICT1
Van Bruggen, William  ICT1 will get his in before deadline
SWCG will review IC applications and make selections by Oct 10, so all ICS can be to SW Incident

Commander AAR Oct. 13th

SW Type 1 & 2 IMT E-application process
For 2011 the SW is going to a Electronic application process for team members. The team member
applications will open November 1 and close December 15.

Nancy is working to set up the 27 core team positions for each SW Team in E-application system. On the
application in addition to the supervisor, IQCS MGR, and line officer, there will be a Other Notification
block for agency operations representative, to help track who has applied.

At the October 13 meeting in Springerville there will be a indepth presentation by Kenan & Nancy on the
IMT E-application process for the SW IC's, SWCG and Ops Group.

It's Very important for Operations Group Members to attend the October 13 meeting in
Springerville or have someone from their agency present on their behalf to become familiar with
the IMT E-application process.

SWCG considering having the Ops group develop a task statement/statement of work for NIMO or
awork group to:

1 - Assess what the SW needs for IMTs, numbers, types, structure,

2 - Develop a successional planning strategy for IMT key positions, (LTAN).

3 - Determine the needs and support for IMT3s in the SW, before the next round of IC and team member
applications in 2011.

SWCG wants to discuss this more at the Springerville meeting. Also Bill Van Bruggen and Bob
Leaverton will present information on team Succession Planning. A NWCG report on Team Structure,
Succession Planning is coming out this fall.



2011 Team Meeting in Prescott
Dates for the Team meeting in Prescott, March 1, 2, 3, 2011

SW Type 2 Crews update — Valdis Neha
2010 Crew Evaluations are posted on SWCC web site
Donald Griego- Type 2 Crew Handbooks have been printed and will be distributed through SWCC

SW IHC Crews update
Rich Nieto - SW IHC Superintendant meeting Oct 26-28 in Silver City.

Zone Type3 IMTs — David Bott

All NM Zones Mobilized and used Type 3 Teams to manage extended attack fires/Type 3 incidents, and
to temporarily manage an incident of emerging complexity. They encouraged participation by non-fire
personnel available locally to assist with incident organizational functions where needed, and will help in
building future Type 1 & 2 Incident Management Team capacity.

Rich Nieto -In the future multi-objective assignments may require LTAN/SOPL assistance. Need to
consider LTAN/SOPL needs for all team types.

Border Fire Operations Protocols— David Bott

Need names for interagency task group to work on and develop SW Interagency Border
e FS Pete Gordon ? of the Coronado

NM BLM Steve Bumgarner Las Cruces District FMO.

AZ BLM Mike Behrens Phoenix District FMO?

FWS

OTHER

SW Operations Group Meeting Oct. 12" & SW Incident Commander AAR Oct. 13" Springerville, AZ
Both the SW Ops Group Meeting and SW Incident Commander AAR will be held at the Apache-
Sitgreaves Supervisors Office in Springerville, AZ.

SW Ops Group Meeting Oct 12. 14:00 to 17:00
Agenda items:
1. Role of SW Ops Group in eApplication Process Nov 1 —Dec 15, 2010
2. SW Ops Group role in team selection process January 13, 2011
3. Discuss successional planning strategy for IMT positions, (LTAN)
Send me any other topics by 10/8 or we can list them at the start of the meeting.
| have arranged for half of the large conference room at the Apache-Sitgreaves SO

SW Incident Commander AAR Oct. 13th
On Oct. 13, SWCG, SW IC's, and SW Operations Group will all be together from 08:00 to 17:00 for the
2010 Season IC AAR.

Kenan & Nancy will do a presentation on the IMT E-application process for the SW IC’s, SWCG and
Ops Group.

These Springerville Hotels honor Govt. Rate.
Best Western Sunrise Inn - 928-333-2540
Reeds - 928-333-4323
Best Value (used to be Super 8) - 928-333-2655



