2014 SWCG Communications Committee

December 9" 2014 Conference call notes

¥

SOUTHWES

e Attendance

Attendees: Dale Brown-AZSF, Chris Romo- NMSF, Art Goldberg AZ-BLM, Scott Harness
NM-BLM, Ted Medina- USFS for Curtis Steinman, Brent Woffinden-NPS, Don Schnee-
USFS-NIICD

e Last conference call action items/Old Business
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Dale covered old business- the only action item was the re-write of the new Committee
Charter- this has been completed- sent out to the committee for review-and forwarded
to our SWCG liaison and SWCG Chair.

e New Items- Notes:
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We would like to have agency 217 frequency sheets in by no later than Jan 15", Dale
will send out email reminder. We have collectively agreed to remove the aviation
frequency, air to air frequency info from the Guide in order to expedite the Guide
distribution. Chris suggested earlier distribution as well as a reminder. Don noted from
the committee that some areas in the SW area are usually in fire season by Feb and thus
the urgent need for early distribution of the A-G and A-A frequencies. Don advised that
a few A-G frequency changes will be made in NM and AZ for 2015.

Chris also added that when new frequencies come out we should send a distribution
memo a.s.a.p to ensure these frequencies are plugged in for field use. We shouldn’t
wait to distribute with the frequency guide. (Dale-reff: new FS tacs for 2014. — Noted-
official word was received in Feb-2014 from the FS freq coordinator- letter in reff to
changes was distributed in March. Guide was distributed in March.)

Dale talked about the additions to the guide that was added in the 2014 version. An
introduction was developed to further help clarify the intent of the guide, table of
contents and page numbering were enhanced as well. It is still the intent for the guide
to be the one stop shop for all sharable wildland fire frequencies and it is extremely
important to get it right before final distribution. The Committee sent out a memo of
frequency changes for 2014 following the process that gets vetted and approved by the
SWCG Board.

Art talked about the continual problem with frequency dissemination as there was a
zone in AZ that was distributing incorrect frequency info again and that he continually



gets calls in reference to his agency frequencies. Dale reviewed the distribution process
as it goes out to all committee members, the SW area CAT teams, to the SWCC
coordinator, to the NICD folks as well as to the SWCG- Dale noted the intent of the
guide but that SWCC continues to distribute the Southwest Area Aviation and Frequency
guide- a separate document- which had usually been the dispatcher gathered SW Area
Aviation & Frequency guide. It was previously agreed and in past meetings that we will
continue to submit our Guide to the SWCG and SWCC so they have the most up to date
info. Dale advised that the Guide was sent electronically to SWCC so that transfer of
correct frequency info into their Aviation and Frequency guide was as simple as cut and
paste. Again, our guide should continue to be utilized as a reference for all users as the
true, correct and authorized frequency info for interagency use. It is assumed that the
process to disseminate our guide is to send it to SWCC/SWCG under cover letter which
then should be disseminated by them to member agencies.

0 The idea of posting the guide was addressed. Don had indicated that frequency
information is still considered sensitive. We can post it if it is on a protected site-not for
public viewing. Dale will approach SWCC- Kennan and see if it is possible to post the link
and redirect it to the user login side. If it shows up on the Communications Committee
web page then the ones who need to see it can through a SWCC user login profile.

0 Dale visited with Chris about the possibility of obtaining a NMSF licensed VHF simplex
frequency to help the NIICD establish a new A-G frequency similar to the AZSF
assignment for interagency use concept. Collectively, any help from the State Forestry
organizations will greatly assist NIICD with A-G frequency allocations in the SW Area.

0 The Committee talked about the need to add the SW area of Texas to the freq. guide
since they are politically part of the SW Area. |deas was to use next year as the
outreach to them and the following year to add frequency info if needed.

0 Areminder that the authorized and distributed zone A-G frequencies by NIICD are for
interagency use within the specified zone. CTCSS is assigned by NIICD-not the zones. A-
G frequencies are for initial attack only not usually for extended attack larger incidents.
they must be kept for pre-assigned i.a. zone use. These are interagency use and not
ownership of any specific Forest/Agency within the zone. The frequencies are licensed
and coordinated through NIICD.

0 The committee elected the following Committee Officer elections for the 2015 thru
2017 terms. Per the Committee Charter- Scott Harness-BLM-NM has accepted the Chair
and Art Goldberg-BLM-AZ as the Vice Chair. Officers will elect the secretary position.
Dale noted thanks to Chris Romo performing the duties of Committee Secretary.

e Round Robin
0 AZ-BLM: Art gave a quick brief but did not indicate any frequency changes other than
that the dissemination of information seems to not be getting to everyone. Welcome
to David Michaels- BLM St George radio tech.

0 NM-BLM: Scott gave an update to BLM-NM with no major changes planned.



0 NMSF- Chris gave a short overview as some tweaking of their radio system is still being
conducted. No new frequencies or major system changes are planned for 2015. Possibly
considering some new sites but info still forth coming.

O NIFC: Don noted some A-G frequency changes planned for one zone in AZ and one zone
in NM. Dale asked Don about who is responsible for assigning CTCSS on A-G frequencies
and Don advised that responsibility is within his office to determine and coordinate
CTCSS on these frequencies.

O USFS- Ted sitting in for Curtis- Ted mentioned the R-3 Radio Coordinator positon was
filled by Jim Davenport- Dale confirmed that we were sending all committee info to Jim
as well.

O AZSF: Dale indicated no major changes. Dale talked about a possible change to the AZSF
licensed freq. which he is sharing with NIICD as the zone 7 A-G frequency. There might
be a change with this freq. and Dale will get info to Don and Mike @ NIFC as soon as
possible. Possibly rolling out 8 new repeater sites and another 8 redundant sites.

0 NPS-Brent Woffinden indicated no major changes- Dale forwarded email contact of a
NPS Radio Tech in the SW area to Brent for possible consideration to the committee
attendance as well if needed. POC was Michael Clayborne NPS Tucson.

No one from the BIA or USF&WS was on the call-no reports
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e Discussion about how the Commo Group can contribute to SW communications
0 Nothing has been tasked to the Commo Group from SWCG.
0 Continue to gather SW Frequencies for SWCC distribution
0 Emphasize safe and effective radio communication in the field

Action Items

0 All group members will send frequency revisions to Dale by January 15" 2015. Dale will make
the revisions as needed and remove the aviation related freqgs by end of Jan, 2015.
0 Followup- Commo Group Charter was sent to SWCG on 12-9-14 for approval.

Next scheduled conference call TBD.



