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2021 Southwest Area Priority Trainee Procedures (updated January 2021) 

 

 

OPEN PERIOD: November 1 through 30, 2020 
 

Nationally, Incident Management Teams (IMTs), single-resource overhead and dispatchers provide the 
support structure for managing fire and all-hazard incidents. It is critical that we prepare for the future by 
training individuals to ensure that key positions remain intact over time. The end state vision is to produce a 
holistic system wherein all functional areas involved in the mobilization and training process join together 
to create a sustainable workforce. The Southwest Priority Trainee Program (PTP) provides an avenue to 
mobilize priority trainees to incidents in support of interagency succession objectives. 

 
Definition of a Priority Trainee 
This designator reflects someone serving in a trainee position that is in critical need of receiving on the job 
training to: 1) meet a job requirement, 2) fill a team shortage, or 3) develop their career. 
 
Trainees may request consideration for the Priority Trainee Program if they meet the following: 
 

1. Position Requirement – The trainee currently occupies a position that requires full qualification to 
retain their employment. The trainee is subject to removal from their position if they do not meet 
the requirement.  

2. Incident Management – Once qualified, the trainee will fill a critical position on an Incident 
Management Team, pre-determined by the SW IC Group and the SW Coordinating Group.  

3. Career Development – Once qualified, the trainee will fulfill a need established on their Individual 
Development Plans (IDP’s). 

 
Southwest Priority Trainee Program Requirements 

The Geographic Area Training Representative (GATR) facilitates the SW PTP and movement of pre-identified 

trainees within, and outside of, the SW Geographic Area in collaboration with the national GATR group. 

 

Priority Trainees must be agency employees (Federal, State, permanent FD/local Agency, and tribal). Federal 
or State ADs and Fire Department Supplemental trainees will mobilize under normal dispatching processes 
when no Priority Trainees are available.  
 
Individuals may only nominate for one Priority Trainee position.  
 

IMT Trainees 
For out of Geographic Area assignments, Southwest IMTs may roster six Primary Trainees who are selected 
through the ICAP process. Eight additional trainees will be mobilized using the Priority Trainee List. Within the 
Southwest, IMTs will roster six Priority Trainees (PT) and may roster eight Primary Trainees. With IC approval, 
Primary IMT members may also apply to the PTP. 
 
Individuals who apply to Primary Trainee IMT positions must consider that they may not be selected to an 
IMT. These individuals are encouraged to apply to both IMTs and the Priority Trainee Program. The PT 
application period closes on November 30 and the area-wide list is published in early January. IMT Primary 
Trainee applicants who were not selected to IMTs will not be accepted if they did not previously submit a PT 
application. 
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Priority Trainee Program positions available for consideration: 
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 Positions included in the Southwest Priority Trainee Program are identified in National and Geographic Area Succession Planning Activities.  

 Because of this, the list of positions may change from time to time. The application will hold the most current list of positions. 

 

 
Priority Trainee Relocation 
Individuals on the SW Area PT list who re-locate outside the Southwest Area (i.e. change jobs) will be removed from 
the SW list and will be subject to the procedures identified in the receiving Geographic Area’s PTP (if applicable). 
Individuals who re-locate to the Southwest Area after the nomination deadline will only be allowed to participate in 
the program if they were a PT in their previous Geographic Area.  
 

Resource ordering system availability 
Priority Trainees will be mobilized according to the highest priority with “Available National” status. If 
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statused as “Unavailable” or “Available Local” in the resource ordering system, trainees will not be included 
in the daily consideration utilized by the GATR group. The following are guidelines for availability: 

 
• Available National – the trainee will be placed on the PT geographic and national availability list 

shared between Geographic Area Training Representatives 
• Available Local – the trainee will not be placed on the PT national availability list shared between 

Geographic Area Training Representatives. The trainee may be utilized locally for incidents or 
name-requested for QUALIFIED or non-PT positions only (subject to ordering unit/ordering GACC 
discretion) 

• Available GACC – the trainee will be placed on the PT geographic availability list only.  
 

Any trainees identified and nominated for the program should be available for a minimum of 1 assignment 
throughout the season (14+ consecutive days). The following guidelines will be used for those declining 
assignments when showing “Available National”: 
 

1. Upon first declination of an assignment, and with a reasonable explanation, the assignment will be 
awarded to the next available individual. Trainee status will be updated accurately until available 
again. 

2. Upon second declination of assignment, trainee will be removed from the list. 
 

Mobilization Process 
 
Over 100 Priority Trainees were mobilized from the Southwest Geographic Area with 1,280 nationally in 2020, 
despite of the Pandemic. Process adherence is extremely important to maintain program integrity and time 
efficiency. Name Requests for Priority Trainee Program positions must be approved by the host and sending GATRs 
and any request outside of the process will be denied. 

Within Geographic Area: 
 

 

Out of Geographic Area: 
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Application Process: 

• 2021 nomination link will be available here. 

• The SW Priority Trainee Application tool in the Wildland Fire Learning Portal will be used.  NOTE: You must 

upload a copy of your IQCS Master Record (or equivalent) showing the trainee position that you are 

applying for. In addition, you must upload the completes and signed Supervisor/Training Officer 

agreement which is downloadable from the application tool in order to complete this process. 

• When there is an opportunity for a trainee to mobilize within or outside of the Southwest Area, the dispatch 

centers will utilize the Priority Trainee list to fill the orders. 
 
Nomination Process and Timelines:  
 

1. November 1-30: Program application period 
2. December: The SW GATR, SW Training Committee, SW Operations Committee and all other 

applicable SW Committees will review the applicant list and propose a final priority.  
3. 1st week of January: List completed and submitted to SWCG for review and approval. 
4. 2nd week of January: The final list will be given to SWCC and Trainees will be notified of their 

acceptance into the program. 
5. February a mandatory orientation meeting will be held with all trainees. 

 
 
The Southwest Priority Trainee Program is the primary tool used for career development, succession 
planning for incident response, and overall fire support capacity as we develop the future of incident 
management in the Southwest. Please contact your Geographic Area Training Representative, Karin Frost-
Madrid at karin.frost-madrid@usda.gov or 505-842-3206, with questions. 
 
 

https://wildlandfirelearningportal.net/course/view.php?id=289&section=11

