2023 Southwest Area Type 2 Team Rotation

The SWA IMT2 Rotation is set up where the 3 IMTs will rotate in and out of 3 slots on a weekly cycle. The following
guidelines will be used by the SWCG and SWCC to manage the rotation:

* The rotation changes every Tuesday at 0001 hours
e Call-out Readiness/Response Times
o Team Availability for all teams is from April 1% to August 30™" with response times following Core
and Non-Core Seasons.
0 Core Season (May 1 - July 15): 1st Out-2-hour, 2nd Out-4-hour, 3rd Out-8 hour
0 Non-Core Season: 1st Out-2-hour, 2nd Out-24-hour, 3rd Out-48 hour

0 During periods of high fire activity, the SWCG with concurrence from the IC(s) in the 2nd
and 3rd out positions may elect to lessen the call-out periods

* An IMT can regain their first out slot if the entire duration of an assignment occurs within their one-week
availability period

* If an IMT has two more assignments than another IMT, the SWCG in coordination with the ICs may alter the
rotation

* The beginning rotation order is a product of the previous year: last in, last out basis

* InSWA PL 3 or higher, IMT members in rotation slots 1 and 2 are available to freelance "local only" and IMT
members in slot 3 may freelance within the geographic area

* Regardless of SWA PL level, IMT members need to communicate with their Section Chief or IC when
considering freelancing assignments in the April-Sept timeframe. Assessment of out of area assignment
potential should be considered, especially those IMTs in slots 1 and 2

The rotation dates can be found on the next page.



2023 Southwest Area Type 2 Team Rotation

1st Out 2nd Out 3rd Out

From 0001 To 2400 Core Season

Hours Hours May 1 - July 15 (2 hours) (4 hours) (8 hours)

Non-Core (2 hours) (24 hours) (48 hours)

March 28 April 3 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
April 4 April 10 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
April 11 April 17 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
April 18 April 24 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
April 25 May 1 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
May 2 May 8 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
May 11 May 15 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
May 16 May 22 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
May 23 May 29 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
May 30 June 5 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
June 6 June 12 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
June 13 June 19 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
June 20 June 26 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
June 27 July 3 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
July 4 July 10 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
July 11 July 17 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
July 18 July 24 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
July 25 July 31 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
Aug 1l Aug 7 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde
Aug 8 Aug 14 Team 3 - Elmore Team 5 - Spilde Team 4 - Hulburd
Aug 15 Aug 21 Team 5 - Spilde Team 4 - Hulburd Team 3 - Elmore
Aug 22 Aug 28 Team 4 - Hulburd Team 3 - ElImore Team 5 - Spilde

Supplemental Rotation - * Teams may not be available for the entire month of September

Aug 29 Sept 4 Team 3 - ElImore Team 5 - Spilde Team 4 - Hulburd
Sept 5 Sept 11 Team 5 - Spilde Team 4 - Hulburd Team 3 - ElImore
Sept 12 Sept 18 Team 4 - Hulburd Team 3 - Elmore Team 5 - Spilde
Sept 19 Sept 25 Team 3 - ElImore Team 5 - Spilde Team 4 - Hulburd




