October 8-9, 2014
The Lodge — Cloudcroft, NM

Priority Trainee Program Implementation — Jaycox/Villard
James Villard and Kenan Jaycox reviewed the 2015 Priority Trainee Program Procedures which can be
found at: http://gacc.nifc.gov/swcc/management _admin/training/Priority Trainee Program/ptp.htm.

The nomination period is open all of October. The nomination flow for PT’s to apply is as follows:
e Trainee submits form to Unit Training Officer
e Unit Training Officer validates and submits to Zone Training Representative
e Zone Training Representatives/SWA Training Committee compiles the master SWA PT List and
submits to the Geographic Training Representative (GATR)
e All Dispatch Offices and SWCC receive and use the list throughout the season.

SWCC is planning to schedule detailer TNSP/Dispatch personnel in fire season 2015 to coordinate the
PT Program. This person would be your first contact with questions and ensuring these PT get out on
assignments both single resource and with IMTs.

The group had a question related to use of local trainees vs the master SWA wide PT List. Kenan will
follow up with SWCG on this.

Action Item: (Jaycox) — Get clarification from SWCG on the use of local Zone Trainees vs the SWA PT
List. Allow Zones to use lower ranking PT’s as opposed to bringing the higher ranking one from
farther away (as an example)? And if an IMT is incoming to a Zone, need clarification there as well.

e After the first IMT assignment in 2015, an AAR (Conference Call) will occur regarding successes
and things to be improved upon in how the PT Program worked.

2015 Incident Commander Trainees

Type 1

1. John D Pierson
2. Bea Day

3. Richard Nieto

Type 2

1. Jeff Andrews
2. Pete Cordon
3. Pat Pacheco
4. Judy Palmer
5. Lance Elmore
6. Ed Hiatt

Note: These IC trainees are not selected to rosters and are sent out in order of priority with any team.
Incident Management Team Size and Trainees (SWCG Guidelines)

Team roster size is 56 (including the Trainee IC position) which are inclusive of 6 Primary Trainees and
6 Priority Trainees that are assigned at the time of mobilization.



When Southwest IMTs take an assignment out-of-area, the team will mobilize with the 56 personnel
in accordance with SW/National Mob Guide standards. Any additional trainees would most likely
come from the receiving GACCs list.

Priority Trainees Declining Assignments

If you are available and you decline an assignment, what should be the consequences? How do we
keep track of those who decline an assignment, and should this be tracked at the local level?
However, we also need latitudes so we know when to keep them available.

Action Item (Jaycox) — Need SWCG clarification on Priority Trainee procedures and declining
assignments when they are showing available.

Priority Trainee Availability

Action Item (Jaycox)- Work with Jay Ellington on an availability report from ROSS Cognos that will
be produced on a regular schedule to assist in getting highest ranking available trainees out on
assignments.

ROSS Project Status — Jerry Clements
Jerry reviewed the lasted ROSS Release Notes with the group (below).

ROSS Version 2.16.2/NAP Version 1.3.2/0IS Version 1.3.2 Release Notes

This is a synopsis of the new and corrected functionality included in ROSS version 2.16.2, NAP Version
1.3.2 and OIS Version 1.3.2. Known issues and workarounds are included. The primary objective of
this release is to resolve a variety of defects.

Installation

No user actions required. Users will need to accept a new client update upon logging in after the
deployment.

New or Changed Functionality

¢ None.

Reports Changes

* Improved Update Incident Start/End Dates procedure in ROSS Audit resulting in more accurate data.
External Interface Changes

e Corrected miscellaneous ICBS interface issue errors.

Additional Change Requests and Defects Fixed in this Version

e Changed incorrect error message stating: “Resource cannot be release to home because itis a
parent for a preposition group and at least one subordinate is still assigned to a non-preposition

“«

incident.” Correct message will state: “.....at least one subordinate is still assigned to a preposition
incident.”

* Fixed error when Demob Date/Time are not changed when resource availability is updated in
external system (Altaris CAD).

e Fixed issue with Contact field on Request being blank when there is not a primary contact on the
Organization screen and parent request is Quick Filled. The Dispatch Center will now be the default
for the Contact field in this scenario.

e Fixed the issue with resources getting hung-up when a roster request is UTFed. Resolved by

removing the Resource label.



¢ Fixed Travel Overlap error when a subordinate had overlapping travel due to reassignments while
Mob

En-route.

e Fixed the ability to delete a Resource Item attached to a Cancelled or Cancel-UTF request. This will
no longer hang up the resource during the annual Archive.

¢ Corrected an error allowing a requested item to be edited while filling with a resource. Only allowed
edit times are if: your dispatch created the request, the request is pending, but not with an external
supply cache, and the requested item is not for a TFR or Infrared request.

¢ Corrected merge failure when there is a Fill with Agreement resource which has been released on
the source incident.

e Corrected population of Other Resource tab with correct value based on availability area and
qualifications.

e Fixed issue so that CAD will now set a release option for prepositioned resources when they are
released from local incidents.

* NAP: Corrected password blank after last name change notification to CAD and SQL login issues.

* NAP: Password date change is now synchronized with actual password change

¢ NAP/ROSS Login: First, last and middle name fields set to 30 characters maximum.

¢ OIS: Chart view now loads first three layers resulting in faster upload speeds. Addresses and
Latitude/Longitude will now be entered without a search mechanism due to Google/Flex API issues.

Other Known Issues and Workarounds

e When a Home Location is changed on the Pick Location screen, the Fitness Rating Expiration Date
disappears after closing the Pick Location screen. Workaround: Refresh the screen and fitness date
reappears.

e When an inventoried overhead resource item with an employment class of “EFF/AD” is filled, the
Resource Order Form report displays “(EFF/AD)” after the resource name. However, when “Fill with
EFF/AD” is used to fill the request with a non-inventoried overhead resource, “(EFF/AD)” does not
display after the resource name. This report inconsistency will be addressed in a future version.
Workaround: None.

Additional Items currently being worked on by Phacil (ROSS contractor)

e Reports Dashboard

e Preposition Defects Fixed for new prepos (Last Release)
e Operations Dashboard (Identify Network/Computer Issue Quickly)
¢ On-line Help Search Capability

¢ 10+ YouTube Type Training Videos

¢ Training Environment Optimized

¢ VIPR Automated Interface

* Non-FS Citrix to use same authentication as NAP

* IRWIN CAD header Interface

¢ |CBS Interface Defects Addressed

¢ DMS Replacement

¢ Additional Fields on the Search for Resources Screen

D-311/312 Combined Course - Cadre



D-311/312 will be a combined course the week of Nov 17 in Tucson, AZ.

Instructors have been asked to combine power points to reflect both sessions. However,
individuals will receive separate binders to reference both D-311/D312.

D-311/312 is being taken up to NWCG to make this a combine course. Simulations didn’t
change.

D312 has pre-work not D311, pre-work due by Oct 24™. Total 24 students will be selected.

2014/2015 Dispatch Training

D-110 - March 10 — 11, 2015 at the AZ Wildfire Academy.

D-310 - Being hosted every other year, next session will to be hosted next fall of 2015.

IQCS - Host unit PIFC. Glenda Womack is working on details.

The training needs analysis is usually mailed out by Jan or Feb, and all needs are consolidated

by April.

IQCS — Train-the-train audit master records was held in October.

James V working with Region 2 on coordination of classes and can alternate years of who
hosts them.

SWA Lend/Lease Procedures
Kenan discussed the draft Lend/Lease Procedures from SWCG (below).

The Southwest Area Lend/Lease Program is an informal agreement between incidents that provides an
avenue to share critical resources for short periods of time to fill critical operational needs. This is an
effective and efficient way of managing resources that are either unavailable or where incidents only
need these resources for a limited time. Typically, Lend/Lease should not exceed 48-72 hours (validated
each day by Operations).

Roles and Responsibilities

Plans, Operations and Aviation:

e Will coordinate amongst affected incidents on resources shared/lent.

e Coordinate with Finance on resources being shared/lent.

e Complete the attached spreadsheet and submit to the Dispatch Center. Manager
and or Designee daily for accountability and tracking for billing purposes.

e Coordinate with the Southwest Multi-Agency (MAC) Coordinator or SWCC when MAC
is activated and there is no Area Command in place.

e Ensure emergency notifications to resources occur immediately.

e Ensure Lend/Lease does not exceed 48-72 hours. If lend/lease exceeds 48-72
hours discussion regarding re-assignment of the resource should occur through
appropriate channels.

Finance:

e Finance Section Chiefs will coordinate to ensure costs are included in the
receiving incident database as a line item, not actual posted time. I-Suite entry
will read “resource loan from incident xx.” The original incident will post time
using the Fire Code from the receiving fire. The receiving incident will mark the
line item to “exclude” as accrual (accrual will be determined via the sending



incident data base).
e All standard documentation (excess shift lengths, CA-1, etc.) will be completed by the
receiving incident and sent to the sending incident.

e Provide resources used on multiple incidents a copy of the spreadsheet identifying the
lend/lease. This document authorizes the charges and serves as supporting
documentation in lieu of the resource order.

e Document on invoice or OF-288 “Lend/Lease Authorized.”
Dispatch:

e ROSS should not be impacted by the lend/lease program. Copies of the spreadsheet
showing movement of resources will be provided to dispatch daily after the event
has occurred

Geographic Area Coordination Centers (GACC)

e Coordinate with National Interagency Coordination Center (NICC) when call when
needed (CWN) aircraft are involved.

Incident Business Advisor:

e Ensure the Southwest Lend/Lease Policy documentation occurs when sharing
resources.

e Review spreadsheets and ensure the Dispatch Center Manager or designee has
received a copy.

Area Command:
e Coordinate with GMAC Coordinator when resources are being lent or reassigned.
General:

e Length of assignment will not be affected by lend/lease, all days count towards the
original assignment length.

e Lend/Lease contract resources previously inspected by the sending unit should not be
re-inspected by the receiving unit.

® Lend/Lease does not impact those resources hired as “Incident Only” or on a
Dispatch Priority List (DPL). If resources are re-assigned discussions should occur
to ensure policies are met.
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Emergency Notifications:

e Will be processed according to mobilization guide or through established local
unit notification procedures.

Reassignment of Resources:

e Incidents, Area Command and GMAC will follow normal dispatch procedures for the
reassignment of resources.

Documentation:

e Copies of the spreadsheet will be maintained in both the sending and receiving
finance section packages.

e Copies will also be maintained by the local dispatch center.

The group felt that if a lent resource was leaving an incident and going to another, they should have a
resource order. There are too many complexities going on and resource orders and associated reports
etc. assist a dispatch office and SWCC in keeping track of where things are.

Action Item (Jaycox) — Need to discuss specifics on Lend/Lease further with SWCG and the dispatch
concerns of no resource order for lend/lease resources.

IRWIN Update - Roshelle Pederson

Roshelle provided a status review with PowerPoint of iRWIN for 2014. iWIN website is located at:
http://www.forestsandrangelands.gov/WFIT/applications/IRWIN/index.shtml . PowerPoint
presentation is located via the SWCC website at:

http://gacc.nifc.gov/swcc/dispatch logistics/dispatch/IRWIN/GACC Feedback Sessions Fall 2014.ppsx

Aviation Update — Kris Damsgaard

e DC-10 cannot operate at all air tanker bases.

e The DC-10 is part of the rotation on large fires, unless there is valid reasons for it not to be.

e FShasreceived 7 C-130’s to convert to air tankers.

e SWA VLAT Bases: Sierra Vista, Phoenix, Albuguerque (Kirtland Air force Base requires 7 days to
activate), Roswell, requires 24-48 hours to activate

e Open when needed, but once opened we should keep activated, if probability of use exists.

In 2013 the Southwest started the air attack platform training funded by the WO and Gary Daniel is
permanently assigned to conduct the training. The air attack training program is a permanent and
national program and takes trainees from all regions. The concepts between BLM and FS are the same.
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Operations plan updated annually and sent out to dispatchers.

Air Attack Platforms for FY15
e 5 Exclusive Use Platforms, location to host these platforms will be discussed at the FMO
meeting.
e R5 will have 5 Air Attack Platforms
e WO Pays the daily availability

Aerial Supervision Modules — New Contract in FY 2015 and currently we have one in the Region.

SWA Aviation Contacts and Communications Guide

e Assistance needed from dispatchers to get this guide accurate.

e Suggestions: Some zones have good GIS personnel, maybe get one person to make the maps.
Perhaps get a standard format to have the GIS folks build a base map, but we need to set the
standards, and section it out and standardize what should be on the maps and what should be
listed.

Please send Kris on any ideas to get the frequency guide accurate!

USFS Short Haul Working Team
e FSworking on developing a team and implementation plan to identify what training will be
required.
e FSis working on procedures and type of aircraft and equipment.

e Maggie will report out on the short haul team at the FFMO meeting.

UAS or Model Airplane
e What is the difference between UAS and Model Airplane?
e Do you have to have a certificate to fly a UAS?

FAA has granted less than 25 drones to fly.

Does the FS own the airspace above the NF? No

And if someone else wanted to fly a burn area we have no control.

Where can we draw the line for landing?

FS is looking at contractors to write contracts for UAS.

If you get calls on UAS, these have to be coordinated through the Regional RAO or DOI.

SWA Mob Guide

e Mob Guide Costs: Total cost for FY 14 was $20,000.

e Recommendation: reduce the production of copies on mob guides to half. Reduce to at least
25%—-30 %

e Recommendations: why can’t we develop an application or make something that is user
friendly?

e National Mob Guide has been reformatted; SWCC will do the same, SWCG supports to move
forward with the change.
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Forest Service pays for the cost of the production of the mob guide

Type 2 IMT Rotation

The Type 2 Team Rotation to be implemented in 2015 is as follows:

2015 SW Type 2 Team Rotation Schedule

The two week availability period will begin at 0001 hours (Mountain Time) on Mondays and

continue through 2400 hours (Mountain Time) on Sunday.

Team Off Rotation Dates
SWA T-2 Team 5 Nieto April 1 —April 11
SWA T-2 Team 4 Bales April 12- April 25
SWA T-2 Team 3 Day April 26 — May 9
All Teams on Rotation May 10 —July 18
SWA T-2 Team 5 Nieto July 19 — August 1
SWA T-2 Team 4 Bales August 2 — August 15
SWA T-2 Team 3 Day August 16 — August 31
Notes:
1. Southwest Type 2 Incident Management Teams are assigned on a rotational basis. The rotation

order is carried over from the previous year. The teams are listed in order of rotation on the
SWCC Sit300 Report and assigned to any incident (both within and outside the Southwest area)
requesting a Type 2 Team. Once assigned, the team is removed from the rotation and upon out-
brief will be added at the end of the rotation (unless they are entering an off rotation period).

If a team gets cancelled prior to officially taking command of an incident, they will be placed
back at the top of the rotation. If a team is "unavailable", they will be skipped in the rotation
and the next team will be available. The unavailable team will move to the bottom position. In
cases where the unavailable team has provided timely and reasonable rationale to their
"unavailable" status, they will retain their position on the rotation.

During Core Southwest Fire Season (Mid-May to Mid-July) all three SW IMTs are available.

If an IMT is on an assignment during their designated time “Off Rotation” period, they will begin
their unavailable period when they are released from their assignment.

If major imbalances in assignments for any IMT develop, the rotation may be modified by SWCG.
The rotations are meant as a guide, but the goals of team member skill development, spreading
mobilization widely across Geographic area, drawdown of resources, and work/rest all may
need to be considered.

Frequency Utilization
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Action Item (Jaycox) — Create clear language in the 2015 SWA Mob Guide regarding IA frequencies
being issued to the “Zone” and can be used for any I.A. incidents occurring in that Zone regardless of
jurisdiction. Caution should be used when tying specific frequencies to individual units.

USFS I-BPA Contracts Questions

w N

N o ok

What are the requirements for the inspectors? And please tells us the EQPI vs. ICPl inspectors,
and what are the requirements between the two?

What is the pre-use inspector for Water handling?

Crew buses don’t get the pre-season inspections? Are crew buses getting inspected before
dispatched?

What is the pre-requisite for inspectors to inspect buses?

What are the pre-use inspector’s expectations?

What pieces of equipment are under pre-use and what equipment is not?

Show us in writing what requires a pre-use inspection and what isn’t.

Action Item (Jaycox) — Submit these questions for clarification to Nieto/Weiskircher and add the
resulting language to Best Value SOPs.

IA Zone Boundary Maps
Who owns maps? Who has the official map? Discrepancies in boundaries?

There is no documentation what the zone boundaries should be in a lot of cases.

This should be the decision of the Zone Boards.

We need to get one map to the dispatch centers for consistency.

This should be coordinated by the SWCG and get them organize a task group to work with the
Zone boards, or get a group together to create one official map.

Action Item (Jaycox) — Advise SWCG and ask for assistance in the effort to organize a group to
move forward with a common IA Zone Boundary Map.

Intelligence Operations

Jay provided a PowerPoint presentation discussing the SIT/209 Program, FTP.NIFC.GOV, iRWIN
connection, etc. Should you have questions, contact Jay at SWCC.

Cache Updates

Things went well in 2014, minor things that can be worked on.

Orders to Cache

When orders are submitted to the cache, each order generates 14 sheets of paper. We prefer it
to be bundled together. The cache would prefer for dispatch centers to send the orders to the
cache as a bundles. Most T1 and T2 fires go directly to the cache instead of the dispatch
centers, all T3, T4 and T5 five orders are submitted by the dispatch centers to the cache. When
cache staff receive individual orders, it creates frustrations. If you have problems, please call
cache managers.
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e When in ROSS, please select the proper servicing center.

e Phone calls to the cache helps the cache when filling orders, when making the phone call, please
inform them the number of line items,”S” numbers, so they know it’s the complete order.
Bundle your orders as best as you can. Separate orders generate a lot of work and paper work.

e Please call cache if you are not aware of which cache you should be working with this helps
determine the mileage to/from the incident.

e Issues for Cache: when dispatchers place orders to the cache and they do not know what their

order is, please have them call the cache before placing orders.

e May 1, 2014, GSA closed and transferred all supplies to another agency. Before GSA closed its
doors the caches stocked up before they closed.

o Defense Logistics Agency — now filling orders for cache they have a different system

e Total National Cache Operations — 15 in the Nation.

e Three programs in place to process orders.

e A new system was developed for the fire organization to place orders, but folks do not know
how to use the system.

e November 1, other agencies can order through DLA

e 2014 cache catalog is out

Dispatcher Awards
e Rookie of the year Carly Taylor, Cibola NF
e AD of the year: Oscar Sedillo, Sponsored by Cibola NF
e Al Bell Award: Tony Diaz, SWCC



