(SAMPLE)
Delegation of Authority

___________Interagency Dispatch Center

Center Manager
The Agency Administrators within the ___________Zone have delegated the authority and responsibility to manage fire operations to the individual agency representatives on the ___________ Zone Coordinating Group. This Delegation of Authority provides the ___________________ Interagency Center Manager with direction from the ____________Zone Coordinating Group to manage and operate the ________ Interagency Dispatch Center according to the following authorities: 

1. Provide supervision, leadership direction, priority setting and oversight to manage and supervise Interagency Dispatch Center personnel in all dispatch functions to include: Initial Attack, Extended Attack, Logistics support, Aviation coordination and Expanded Dispatch. 

2. Ensure agency coordinators/dispatch supervisors provide appropriate supervision/guidance to the dispatch function and are available and communicating with dispatch personnel as necessary to provide efficient operations. 

3. Maintain a safe and professional workplace environment that follows ethics and conduct standards. Provides a workplace free of discrimination and harassment based on gender, age, race or national origin.

4. Implement policies to ensure operations are conducted according to agency specific standards and guidelines; contradictions or incompatibilities in policy will be brought to the attention of the Zone Coordinating Group agency representatives. 

5. Ensure interagency fire and aviation dispatch policies are understood, followed and coordinated within the center.

6. Ensure dispatch operations are managed to support the mission of center as an interagency service organization that: 

· Provides support to incident management for fire and non-fire activities

· Provides dispatching services or safe, efficient and effective initial attack, extended attack, logistics support, and aviation coordination to the cooperating agencies
· Exemplifies the highest standards of professionalism and provides excellent customer service
7. Implement actions and provides direction to ensure effective communication processes, working relationships, and teamwork among all dispatch personnel. Attempts to establish positive and objective relationships with all units and agencies served by the interagency dispatch center.
8. Evaluate interagency employees and consult with Agency “supervisors of record” for periodic performance evaluations as required. 
9. New and unusual issues, problems or activities involving the interagency Dispatch Center will be communicated with the Zone Coordinating Group for discussion, help, problem resolution and decisions.
10. Recommend employee development plans and training for personnel employed within the Interagency Dispatch Center.
11. The Interagency Center Manager shall ensure that in his/her absence that the acting Interagency Center Manager is aware and follows the principles , authorities , and direction in this DOA.
12. This delegation shall be reviewed annually by the Zone Coordinating Group and Interagency Center Manager, amended as necessary, and re-signed annually.

13. The signature of the Zone Coordinating Group chair will occur after consultation with the Zone Coordinating Group and indicates the approval of the entire Zone Coordinating Group.

Signatures
Coordinating Group Chair



Date

_________________________


_________________________

Interagency Center Manager





Date

_________________________


_________________________
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