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Currently, many unit’s continuation of operations plans include the movement of dispatch personnel and computers to alternate locations or the re-assigning of a unit’s work to another center. This goal of this plan is to capture procedures to follow in the event our primary computer programs fail with some prior notice.

Standard dispatch ordering processes will be followed. 
Before ROSS shuts down center should use their preferred method to list:
· Resources
· Availability
· Qualifications
· Locations
· Organizations
· Rosters
· Contracts
· Any information currently held in ROSS that will be required to mobilize and demobilize resources. 
Save or print any open incidents currently in use. This will allow the correct sequential number to be used (ex. O-25) and provide documentation on what is already ordered/assigned to the incident.
Centers will need to ensure they have Incident Lists saved to ensure the sequential incident numbering (ex. AL-ALF-123456)
A fillable .pdf Resource Order is located on the NICC webpage:
https://www.nifc.gov/nicc/logistics/coord_forms/Resource%20Orders.pdf
Open the document in Acrobat to use the fillable attribute.
Centers initiating resource orders should continue the incident orders on continuation sheets (can be copied and inserted in the original document).
Please make every effort to save all incident orders for each resource type in one document. Centers may want to issue dispatchers Request Numbers in blocks on continuation sheets. They can later be inserted in the final document.
Centers should identify one email or fax number to share mobilization/demobilization information. It will be important to ensure contact information of the sending and receiving units is easily accessible.
NICC will use existing emails during Continuation of Operations activation.
Aircraft			fa_blm_nicc_aircrafft@blm.gov
Equipment 		fa_blm_nicc_equipment_@blm.gov
Overhead/Crews	fa_blm_nicc_crews@blm.gov
Mobilization and demobilization travel should be shared by use of email directly from sending unit to receiving unit. Airline itineraries can be faxed or emailed directly to the host/sending unit dispatch and the following information can be disregarded. 
Format for email mobilization/demobilization travel:
Subject Line:	INCIDENT PROJECT ORDER NUMBER TYPE of RESOURCE MOB or DEMOB 
Email body:
		REQUEST NUMBER/HOME UNIT IDENTIFIER/RESOURCE ASSIGNED/RELEASE TO POINT
		ETD DEPARTURE LOCATION/ETD DATE and TIME/TRAVEL METHOD
		ETA LOCATION/DATE-TIME	
The completed email would look like:
Subject Line:	UT-VLD-123 OVERHEAD MOB
Email Body:	O-65/AZ-CNF/Bill Jones/TUS
		ETD TUS 7-31 0400m AOV #2321
		ETA INCIDENT BASE 7-31 1800m

Subject Line:	UT-VLD-123 OVERHEAD DEMOB
Email Body:	O-65/AZ-CNF/Bill Jones/TUS
		ETD INCIDENT BASE 8-15 0400m AOV #2321
		ETA TUS 8-15 1800m

NICC suggested email subject lines for resource orders:
	CA-ANF-123456 O-13 ORDER
	AK-UYD-123456 S-30 thru S-42 FILL
	TX-TXS-123456 A-3 and A-4 RELEASE 

Reminders for hard copy resource orders
· For all orders except supplies, leave several rows blank between Request Numbers. When the sending unit fills the order, they should enter travel info as well as a phone number or email address for the receiving unit to notify the sending unit of release and travel information. 
· Local centers can go directly to each other for fill, release and travel information. 
· Centers should save resource orders for IROC catchup.

[bookmark: _GoBack]NIRSC/Radio Shop/CDO Orders
Frequencies can be ordered directly from NIRSC.
Radio equipment orders will go through normal ordering channels.
Email is the preferred way to place orders. Send to: nifc.cdo@usda.gov . Faxing is less preferred, but the number is 208-387-5892. Please call the CDO Duty Phone 208-387-5644 to make sure your order is received.
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