	BRIEFING CHECKLIST

Situation
· Fire name, location, map orientation, other incidents in area
· Terrain influences
· Fuel type and conditions
· Fire weather (previous, current, and expected )
Winds, RH, temperature, etc.
· Fire behavior (previous, current, and expected )
Time of day, alignment of slope and wind, etc.
Mission/Execution
· Command
Incident Commander/immediate supervisor
· Leader’s intent
Overall objectives/strategy
· Specific tactical assignments
· Contingency plans
Communications
· Communication plan
Tactical, command, air-to-ground frequencies
Cell phone numbers
· Medevac plan
Service/Support
· Other resources
Working adjacent and those available to order
Aviation operations
· Logistics
Transportation
Supplies and equipment
Risk Management
· Identify known hazards and risks
· Identify control measures to mitigate hazards/reduce risk
· Identify trigger points for reevaluating operations

Questions or Concerns?
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Incident Organizer 2016
Taos / Santa Fe Size-Up       NAD83
 
	Incident Name
	

	Incident Number
	

	Fire Code
	

	Other Code
	

	Unit
	



	IC Time and Date
	

	IC Time and Date
	



	Containment
Date & Time
	

	Control Date & Time
	

	Final Size
	

	Date & Time Fire
Declared Out
	



Directions and Intent:

MOST INCIDENTS ONLY REQUIRE FILLING OUT THE FIRST FEW PAGES (i.e., TYPE 4 AND 5 INCIDENTS: in these situations, fill out afterwards when doing your AAR).
· Intended to provide the IC with a format and focal point to begin processing an incident that is emerging (start the planning process; delegate; mitigate hazards on the incident and be aware of your situational awareness as an IC).
· Use this document until the Incident is declared OUT or IAP is established.
· Serves as an Incident Workbook in conjunction with the Incident Response Pocket Guide, Interagency Redbook and Wildland Fire & Aviation Program Management Blue Book, and information for FireStat input.


IC Signature:  	

IC Printed Name:  	

	Taos/Santa Fe Initial Attack Size-Up
 
1. Date & Time:_______________________        2. Fire Name:_________________________	
     
3. Incident Commander: ______________          4.  Incident Level Type(circle):  3   4   5	
              
5. Fire Location: Legal  T______R______Sec.______1/4 Sec.______    

6. Elevation:_________________________
 
7. Lat. (DD.MM.SS)____________________        Long.(DD.MM.SS)_____________________
 
8. Road Directions/Flagging	 	                16. Flame Length
					(  ) 0-2          (  ) 2-4
					(  ) 4-6          (  ) 6-8
					(  ) 8-10        (  ) 10-12
					(  ) 12+
 
9. Cause of Fire 				17. Aspect                     
(  ) Human                (  ) Lightning 			(  ) West  	(  ) SW	(  ) Ridge top                                  (If tree, size, type, height & diameter): 		(  ) South	(  ) NW	(  ) SE 				  			                (  ) East	(  ) NE	(  ) Flat    
                                                                                 (  ) North		       	 			
10. Character of Fire    	           		18.Slope Percent %
(  ) Smoldering    	(  ) Creeping		(  ) 0-25	(  )  26-40	    (  )Over  75	                   (  ) Running	(  ) Crowning    		(  ) 41-55   (  ) 56-75                                                               (  ) Spotting 
					19. Topography
11. Estimated Size				(  ) Ridge top  (  ) Lower 1/3            (  ) Mesa Top
(  ) Spot		(  ) 4 –5 acres		(  ) Upper 1/3  (  ) Valley Bottom    (  ) Saddle
(  ) 1/4 - 1/2 acres 	(  ) ______acres		(  ) Middle 1/3 (  ) Canyon Bottom  (  ) Flat
(  ) 1/2 - 1 acres
(  ) 2 - 3 acres				20.  Spread Potential
					(  ) None             (  ) High 10-50 Ac.
12. Fuel Type Burning			(  ) Low 0-5 Ac.   (  ) Very High 50+ Ac
(  ) Grass		(  ) Ponderosa Pine		(  ) Moderate 6-10 Ac.
(  ) Grass/Sage	(   )Ponderosa Pine/Doug Fir
(  ) Oak Brush	(  ) Logging/Thinning Slash	21. Others on Scene
(  ) Piñon/Juniper	(  ) Logs/Duff
(  )Ponderosa Pine				
					22. Number of People Needed
13.  Adjacent Fuels			(  ) None		(  ) 5-10
(  ) Same as Above				(  ) 1-3		(  ) 20 Person Crew
(  ) Grass/Sage	(  ) Ponderosa Pine/Doug Fir
(  ) Oak Brush	(  ) Logging/Thinning Slash	23. Hazards/Threats/Values at Risk: 
(  ) Piñon/Juniper	(  ) Logs/Duff
(  ) Ponderosa Pine
(  ) Other (specify):__________________	24. Special Equipment Needs (Quantity)
					(  ) Helicopter	(  ) Bucket/Crew
14. Estimated Winds			(  ) Engines              (  ) Dozer
(  ) Calm		(  ) 10-20			(  ) Faller		(  ) Chainsaw
(  ) 0-5		(  ) 20+			(  ) Investigator	(  ) Other:___________
(  ) 5-10
					25. Estimated Time of:
15. Wind Direction				Containment:___________________
(  ) Calm		(  ) West			Control:_______________________
(  ) North		(  ) Up-slope		Mop-up/Out:___________________
(  ) South		(  ) Down-slope
(  ) East		(  ) Variable	                26.  Jurisdiction:___________________
1
	Groups 12 for BK Radio

	Santa Fe / Taos Group 12

	G
	CH
	RX
	TX
	DESCIRPTION
	TONE 

	12
	1
	172.3000
	172.3000
	SANTA FE WEST
	Pick

	
	2
	172.3000
	165.0125
	SANTA FE WEST REPEAT
	Pick

	
	3
	171.5500
	171.5500
	SANTA FE EAST
	Pick

	
	4
	171.5500
	164.8750
	SANTA FE EAST REPEAT
	Pick

	
	5
	169.1750
	169.1750
	CARSON FOREST NET

	
	6
	169.1750
	169.9750
	CARSON REPEAT
	Pick

	
	7
	167.5500
	167.5500
	R3 TAC 1 (CARSON)

	
	8
	168.6750
	168.6750
	R3 TAC 2 (SANTA FE)

	
	9
	168.7750
	168.7750
	R3 TAC 3 (ABQ ZONE)

	
	10
	168.1250
	168.1250
	SF FIRE
	 

	
	11
	168.3500
	168.3500
	TRAVEL
	 

	
	12
	168.6125
	168.6125
	NATIONAL COMMON

	
	13
	168.3125
	168.3125
	SF AIR-GROUND 51

	
	14
	168.6625
	168.6625
	CAR AIR-GROUND 56

	
	15
	154.3100
	154.3100
	NM STATE FIRE

	
	16
	168.6250
	168.6250
	AIR GUARD
	8



	Tone
	Freq.
	Santa Fe NF
	Carson NF

	1
	167.9
	WOLFDRAW/CAPULIN
	CERRO PELON

	2
	136.5
	DEADMAN
	DEADMAN

	3
	123.0
	EUREKA MESA
	CERRO MOJINO

	4
	131.8
	CERRO PELADO
	MOGOTE

	5
	103.5
	TESUQUE PEAK
	LOOKOUT/MEST

	6
	100.0
	BARRILLAS
	

	7
	146.2
	LAS VEGAS/Cuba Mesa
	BOUNDARY

	8
	110.9
	ENCINO
	PICURIS

	9
	156.7
	ELK MNT
	TAOS SKI VALLEY

	10
	114.8
	
	CERRO VISTA

	11
	127.3
	
	KIOWA

	12
	118.8
	
	CRUCES BASIN

	13
	107.2
	
	ORTIZ

	14
	151.4
	
	SAN ANTONIO

	15
	141.3
	
	SAWMIL/VIGAS



	Radio Frequencies For Fire

	NET
	Frequency

	Command
	

	Support
	

	Air - Ground
	

	Air - Air
	

	Tac 1
	

	Tac 2
	

	Tac 3
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	Group 11 & 1 for BK Radios
	Carson National Forest Group 11

	CH
	Description
	RX
	TX
	Tone

	1
	169.1750
	169.9750
	Forest Direct
	N

	2
	169.1750
	169.9750
	Forest Repeat
	Pick

	3
	167.5500
	167.5500
	R3 TAC 1 /Carson
	 

	4
	168.6750
	168.6750
	R3 TAC 2 /Santa Fe
	 

	5
	168.7750
	168.7750
	R3 TAC 3 /Abq
	 

	6
	155.3400
	155.3400
	VMED  28- tone 9
	 

	7
	155.3475
	155.3475
	VMED  29- tone 9
	 

	8
	.
	.
	.
	 

	9
	168.6625
	168.6625
	Carson  A 2 G 56
	 

	10
	169.1250
	169.1250
	Carson  A 2 G 60
	 

	11
	159.4200
	159.4200
	NM ST Forestry
	 

	12
	154.3100
	154.3100
	NM State Fire
	 

	13
	168.6125
	168.6125
	Projet/Common
	 

	14
	168.3500
	168.3500
	Travel
	 

	15
	 .
	 
	.
	 

	16
	168.6250
	168.6250
	Air Guard
	8






















	Santa Fe National Forest Group 1

	CH
	Description
	RX
	TX
	TONE 

	1
	SF WEST
	172.3000
	172.3000
	Pick

	2
	SF WEST RPT
	172.3000
	165.0125
	Pick

	3
	SF EAST
	171.5500
	171.5500
	Pick

	4
	SF EAST RPT
	171.5500
	164.8750
	Pick

	5
	SF FIRE TAC
	168.1250
	168.1250
	 

	6
	CARSON NF
	169.1750
	169.1750
	 

	7
	TRAVEL
	168.3500
	168.3500
	 

	8
	NAT. COM. USE
	168.6125
	168.6125
	 

	9
	R3 TAC 1 (TAOS)
	167.5500
	167.5500
	 

	10
	R3 TAC 2 (SANTA FE)
	168.6750
	168.6750
	 

	11
	R3 TAC 3 (ABQ)
	168.7750
	168.7750
	 

	12
	AIR 2 GRD 51 PRI
	168.3125
	168.3125
	 

	13
	AIR 2 GRD 62 SEC
	169.3625
	169.3625
	 

	14
	STATE FORESTRY
	159.3300
	159.3300
	156.7

	15
	STATE FIRE
	154.3100
	154.3100
	 

	16
	AIR GUARD
	168.6250
	168.6250
	110.9



Taos Dispatch Center                   575-758-6208
Santa Fe Dispatch Center            505-438-5600
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	NFDRS Fuel Models
	
	Fire Behavior Fuel Model

	A	Annual grass and forbs

B	Brush - mature, dense, California chaparral (6 feet or more)

C	Timber - open stand/overstory of conifer or hardwoods with grass and/or scattered brush

F	Brush - moderate, less than six feet

G	Timber - dense conifer stand with heavy timber litter and down woody material

H	Timber - short-needled conifers, sparse undergrowth and thin layer of ground fuels

I	Timber - heavy slash (25+ tons/acre)

J	Timber - moderate slash, clearcuts, or heavily thinned stands

K	Timber - light slash, light thinning or scattered slash under an open overstory

L	Perennial grasses and forbs

P	Needle litter is primary fuel.  Some small diameter branch wood and scattering of shrub and grasses

T	Brush - light, less than four feet tall, sage brush (grass types immature or stunted brush with grass)
	
	1	Short Grass

2	Open Timber/Grass Understory

3	Tall Grass

4	Chaparral

5	Brush

6	Dormant Brush/Hardwood Slash

7	Southern Rough

8	Closed Timber Litter

9	Hardwood Litter

10	Timber (Litter & Understory)

11	Logging Slash, Light

12	Logging Slash, Medium

13	Logging Slash, Heavy
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Spot Weather Observation and Forecast Request

	1. Incident or Project: 

	2. Date:
	3. Needed Time:

	4.Lat./Long of Spot Weather:
	5. Legal/TRS:
	6. Elevation
 Top         Bottom



	7. Drainage:

	8. Aspect:
	9. Fuel Type:

	10. Sheltering:

	
	
	
	Full
Partial
Unsheltered

	
11. OBSERVATIONS:


	

Place
	

Elev.
	

Time
	
Wind Direction Velocity
	

Temp    Wet Bulb    RH      DP     Sky WX

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	
12. Primary Forecast Elements:


	TDA
	TNT
	TMR
	TDA – Today  TNT- Tomorrow   TMR- Tomorrow

	

	
	
	Clouds/WX
	Remarks:

	

	
	
	Chance of Precipitation
	

	

	
	
	Temperature
	

	

	
	
	Relative Humidity
	

	

	
	
	20 Foot Wind
	

	
	
	
	Smoke Dispersion
	

	13. Discussion and Outlook:	Date / Time:
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	Relative Risk Rating (From Part B)
	

	Circle the Relative Risk Rating (from Part B).
	
	L
	M
	H
	

	Implementation Difficulty
	Notes/Mitigation

	C1. Potential Fire Duration
Evaluate the estimated length of time that the fire may continue to burn if no action is taken and amount of season remaining. Rank this element low, moderate, or high. Note: This will vary by geographic area.
	
N/A
	
L
	
M
	
H
	

	C2. Incident Strategies (Course of Action)
Evaluate the level of firefighter and aviation exposure required to successfully meet the current strategy and implement the course of action. Rank this element low, moderate, or high.
Considerations: Availability of resources; likelihood that those resources will be effective; exposure of firefighter; reliance on aircraft to accomplish objectives; trigger points clear and defined.
	
N/A
	
L
	
M
	
H
	

	C3. Functional Concerns
Evaluate the need to increase organizational structure to adequately and safely manage the incident, and rank this element low (adequate), moderate (some additional support needed), or high (current capability inadequate).
Considerations: Incident management functions (logistics, finance, operations, information, planning, safety, and/or specialized personnel/equipment) are inadequate and needed; access to EMS support, heavy commitment of local resources to logistical support; ability of local businesses to sustain logistical support; substantial air operation which is not properly staffed; worked multiple operational periods without achieving initial objectives; incident personnel overextended mentally and/or physically; Incident Action Plans, briefings, etc. missing or poorly prepared; performance of firefighting resourced affected by cumulative fatique; and ineffective communications.
	
N/A
	
L
	
M
	
H
	

	Socio/Political Concerns
	Notes/Mitigation

	C4. Objective Concerns
Evaluate the complexity of the incident objectives and rank this element low, moderate, or high.
Considerations: clarity, ability of current organizations to accomplish; disagreement among cooperators; tactical/operational restrictions; complex objectives involving multiple focuses; objectives influenced by serious accident or fatalities.
	
N/A
	
L
	
M
	
H
	

	C5. External Influences
Evaluate the effect external influences will have on how the fire is managed and rank this element low, moderate, or high.
Considerations: limited local resources available for initial attack; increasing media involvement, social/print/television media interest; controversial fire policy; threat to safety of visitors from fire and related operations; restrictions and/or closures in effect or being considered; pre-existing controversies/relationships; smoke management problems; sensitive political concerns/interests.
	
N/A
	
L
	
M
	
H
	

	C6. Ownership Concerns
Evaluate the effect ownership/jurisdiction will have on how the fire is managed an rank this element low, moderate, or high.
Considerations: disagreements over policy, responsibility, and/or management response; fire burning or threatening more than one jurisdiction; potential for unified command; different of conflicting management objectives; potential for claims (damages); disputes over suppression responsibility.
	
N/A
	
L
	
M
	
H
	

	Enter the number of items circled for each column.
	
	
	
	
	




Recommended Organization (circle one):
	Type 5
	Majority of items rated as “N/A”; a few items may be rated in other categories.

	Type 4
	Majority of items rated as “Low”, with some items rated as “N/A”, and a few items rated as “Moderate” or “High”.

	Type 3
	Majority of items rated as “Moderate”, with a few items rated in other categories.

	Type 2
	Majority of items rated as “Moderate”, with a few items rated as “High”

	Type 1
	Majority of items rated as “High”, a few items may be rated in other categories.



Rational:
Use this section to document the incident management organization for the fire. If the incident managfement organization is different than the Wildland Fire Risk and Complexity Assessment recommends, document why an alternative organization was selected. Use the “Notes/Mitigation” column to address mitigation actions for a specific element, and include these mitigations in the rational.

Name of Incident:	Unit(s):			

Date/Time:	Signature of Preparer:	
4

		

MAP SKETCH
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 [image: ]                                   
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	After Action Review

	Incident Name:

	IC:

	Date:

	Incident Complexity:

	Critiqued By: (Names of attendees)

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	What was planned?
What actually happened?
What was the difference, if any, between question 1 and 2?
What can you do different next time to meet the objectives?

	AAR Leader Signature:

	Date:

	Reviewed by:

	Date:

	COMMENTS:
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Incident Objectives

	1.  SAFETY of firefighters and public

	2.

	3.

	4.

	Your goal is to manage the incident and not create another.


(Example: protect structures, keep fire east of road, river, ridge, etc.)

Incident Commander
Command Staff
Operations

Staging
Air Operations
Div / Group
Div / Group
Div / Group
Incident Organization
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	          Resources Used


	Aircraft Summary

	AC Name
	AC Type
	Arrival Time
	Departure Time
	Number of drops

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




	Resource Contact Info

	Resource ID
	Person in Charge
	Phone #
(if applicable)
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		Work Rest Ratio Documentation Worksheet

	This worksheet is designed to help the IC document and calculate amount of rest required to meet the Work/Rest Guidelines.
· For every 2 hours work or travel proved 1 hour of sleep or rest.
· IC must justify and document work shifts exceeding 16-hrs and those
that do not meet the 2:1 work/rest guidelines.

	Date
	Operational Period Start
	Operational Period Stop
	Total Hours Worked
	Rest Time

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	Approval for shift lengths exceeding 16-hrs given by:


	Date / Time Approval Given:

	IC Signature:

	Date:
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	UNIT LOG
	1. Incident Name

	2. Date Prepared

	3. Time Prepared


	4. Unit Name/Designators

	5. Unit Leader (Name and Position)

	6. Operational Period


	7.	Personnel Roster Assigned

	Name
	ICS Position
	Home Base

	
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



	8.	Activity Log                                                                                                                                                                    UNIT LOG (ICS-214)

	Time
	Major Events

	
	

	
	

	
	

	
	

	
	

	
	

	8.	Activity Log…Continuation                                                                                                                                           UNIT LOG (ICS-214)

	Time
	Major Events

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	9. Prepared by (Name and Position)
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Wildland Fire Risk and Complexity Assessment

The Wildland Fire Risk and Complexity Assessment should be used to evaluate firefighter safety issues, assess risk,
and identify the appropriate incident management organization. Determining incident complexity is a subjective
process based on examining a combination of indicators or factors. An incident’s complexity can change over time;
incident managers should periodically re-evaluate incident complexity to ensure that the incident is managed
properly with the right resources.

Instructions:

Incident Commanders should complete Part A and Part B and relay this information to the Agency Administrator. If
the fire exceeds initial attack or will be managed to accomplish resource management objectives, Incident
Commanders should also complete Part C and provide the information to the Agency Administrator.

Part A: Firefighter Safety Assessment

Evaluate the following items, mitigate as necessary, and note any concerns, mitigations, or other information.

Evaluate these items Concerns, mitigations, notes

LCES

Fire Orders and Watch Out Situations

Multiple operational periods have occurred
without achieving initial objectives

Incident personnel are overextended mentally
and/or physically and are affected by
cumulative fatigue.

Communication is ineffective with tactical
resources and/or dispatch.

Operations are at the limit of span of control.

Aviation operations are complex and/or
aviation oversight is lacking.

Logistical support for the incident is
inadequate or difficult.
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Part B: Relative Risk Assessment

Values

Notes/Mitigation

BlLInfrastructyre Natural Cultyrdl Concerns

Based on the number and kinds of values to be protected, and the
difficulty to protect them, rank this element low, moderate, or high.
Considerations: key resources potentially affected by the fire such as
urban interface, structures, critical municipal watershed, commercial
timber, developments, recreational facilities, power/pipelines,
communication sites, highways, potential for evacuation, unique natural
resources, special-designation areas, T&E species habitat, cultural sites,
and wilderness.

M

— iete e
Evaluate the potential threat to values based on their proximity to the
fire, and rank this element low, moderate, or high.

M

Bi.SocialEconomicConcerns

Evaluate the potential impacts of the fire to social and/or economic
concerns, and rank this element low, moderate, or high.
Considerations: impacts to social or economic concems of an individual,
business, community or other stakeholder; other fire management
jurisdictions; tribal subsistence or gathering of natural resources; air
quality regulatory requirements; public tolerance of smoke; and
restrictions and/or closures in effect or being considered.

M

Hazards

Notes/Mitigation

Consider fuel conditions ahead of the fire and rank this element low,
moderate, or high.

Evaluate fuel conditions that exhibit high ROS and intensity for your area,
such as those caused by invasive species or insect/disease outbreaks;
continuity of fuels; low fuel moisture

M

B3 Fire Behavior

Evaluate the current fire behavior and rank this element low,
moderate, or high.

Considerations: intensity; rates of spread; crowning; profuse or long-range
spotting

M

Evaluate the potential fire growth, and rank this element low,
moderate, or high.

Considerations: Potential exists for extreme fire behavior (fuel moisture,
continuity, winds, etc.); weather forecast indicating no significant relief or
worsening conditions; resistance to control.

Probability

Notes/Mitigation

Evaluate the potential for a long-duration fire and rank this element
low, moderate, or high.
Considerations: time remaining until a season ending event.

M

I many natural and/or human-made barriers are present and limiting
fire spread, rank this element low. If some barriers are present and
limiting fire spread, rank this element moderate. If no barriers are
present, rank this element high.

M

Evaluate fire danger indices and rank this element low/moderate,
high, or very high/extreme.

Considerations: energy release component (ERC); drought status; live and
dead fisel moistures; fire danger indices; adjective fire danger rating;
preparedness level,

L/

VH
/E

Enter the number of items circled for each column.

Relative Risk Rating (circle one):

Low Majority of items arc “Low”, with a fow items rated as “Moderate” and/or “High”

Moderate Majority of items are “Moderate”, with a few items rated as “Low” and/or “High”.

High Majority of items arc “High'; A fow items may be rated as *"Low” o “Moderate”.
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Estimating Fire Size
* One Chain Equals 66 Feet *

‘ Any fire less than about 5 A fire that is the shape of
chains around is about acircleand is 12 chains
one-tenth (0.1) of an acre ‘ around is about one acre

(27 chains=about 5 acres)
A fire that is long and narrow
with a somewhatirregular shape GPS Acres:
that is 18 chains around is about
one acre (about 40 chains would GPS By:
be close to 5 acres)
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