[bookmark: _GoBack][image: fam_logo_xlg_2_tri%20copy][image: fs_green.jpg - 2962 Bytes]   
USDA Forest Service
Fire and Aviation Management (FAM)
Briefing Paper
                       	
Topic:  GSA to DLA Transition Update					Date:  March 7, 2014

Background:  The General Services Administration (GSA) currently manages contract administration, warehousing and shipping of our specialized fire equipment in support of the National Interagency Support Cache system. The GSA depot at Sharpe Army Depot (French Camp CA) is closing May 1, 2014. All fire equipment national stock numbers (NSN’s) will transfer to the Defense Logistics Agency (DLA) on that date and the items will no longer appear in GSA’s system. Inventories will be transferred to the DLA depot in Tracy CA starting May 2nd.

Issues:  This transition raises several concerns which include but are not limited to:

· Impact on our supply chain in the middle of fire season;
· Potential confusion with our state and local cooperators (where and how to order);
· Lack of an interagency agreement with DLA. Ordering and payment processes are unclear at this time, but the following issues surfaced this week:
· DLA requires pre-payment (by credit card) for orders by state and local agencies, prior to shipment.  This has potential to create significant impact on our cooperators.
· DLA requires a “PKI token” – a security measure required to access their DoD EMall ordering system. The PKI token requires an annual fee and is something that can either be on a LincPass or can also be loaded onto a computer. This will be required by federal, state and local agencies.

Current Status:  

· DLA plans to have a “concept of operation” in place by the end of the week (3/7). Their stated goal is that our supply chain is not interrupted. However, they do not have the pieces in place and are working on a hybrid interim solution with GSA.
· A multi-pronged communications plan is being developed to get the word to the state and local agencies. Cooperators will be encouraged to stock up now, through the existing GSA program. Orders received though early April can be fulfilled (using the current process) by May 1st.
· Internal contingency planning: A core cache manager team is developing contingency planning to assess available warehouse capacity and increase inventory levels of critical equipment above normal stocking levels to carry us through the transition.
· DLA can request an OMB waiver to allow payment by our cooperators after receipt of order.    This needs to be pursued by DLA. A letter of support from NASF will help with this effort.
· DLA has indicated that we will have a single point of contact (liaison) in the future, similar to what we have now with Bill Hicks, the GSA Fire Program Coordinator.

Contacts: Dave Haston, Branch Chief, Fire Equipment and Chemicals, at (909) 599-1267 x294, dhaston@fs.fed.us; or Matt Cnudde, Emergency Management Specialist, at (208) 387-5277, mcnudde@fs.fed.us.
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