NORTHERN NEW MEXICO IDOP TEAM: MEETING NOTES

MEETING DATE: December 18, 2013

LOCATION: Telephone conference call

NOTES BY: John Selkirk, Team Leader

PARTICIPANTS: John Selkirk, Jon Boe, Chris Romo, Renee Isackson, Dee Gallegos,

Tasks Orders for NIMO:

We are waiting for a response from the NIMO coordinator as to whether a NIMO team can provide
assistance for our analysis. The holiday/use-or-lose season is likely delaying any action on their part. If
NIMO is unable to assist, we will need to re-group and develop a strategy to complete some of the tasks
outlined for NIMO. One alternative would be to get a small group of team members to set aside several
days to concentrate on one task until it is completed.

Taos Facility Notes:

The draft notes on last fall’s visit to the proposed Taos locations were circulated for
corrections/comments, and none were received. The notes have been finalized and will be posted on
the IDOP web page.

Taos County will propose another location for a co-located dispatch facility, which might be virtually
ready to move in to. Details are limited at this time, but we should know more later on.

Zone Coordinating Group Briefings:

Selkirk will brief the Santa Fe and Taos Zone Coordinating Groups at their next meetings/conference
calls.

Virtual Dispatch Concept:

At their fall meeting, the SW Area Dispatch Center Managers spent time analyzing and discussing the
“virtual dispatch” alternative. The arrived at a unanimous conclusion that this is not a workable concept
for initial attack: all the dispatchers need to be located in the same facility for face-to-face exchange of
information. Ken Jaycox will provide documentation of the center manager’s decision, and we will
recommend that this alternative is dropped from further consideration.

Next Meeting:

The next conference call is scheduled for Wednesday, January 8™ at 0900, using the same conference
phone number: 877-621-1525, pass code 4931827# On this call, we will re-evaluate our team’s
composition, and will set the stage for our work in the coming year.



