NORTHERN NEW MEXICO IDOP TEAM: MEETING NOTES

MEETING DATE: December 4, 2013

LOCATION: Telephone conference call

NOTES BY: John Selkirk, Team Leader

PARTICIPANTS: John Selkirk, Marla Rodgers, Chris Romo, Curtis Steinman, Ted Medina

Executive Summary:

After the federal government furlough and numerous other priorities getting in the way, we have
resumed our bi-weekly team conference calls and are starting to get back up to speed with our analysis.
We need to get some momentum started, so that we can make substantial progress between now and
the 2014 fire season.

Tasks Orders for NIMO:

Selkirk is working with the NIMO team coordinator to determine if NIMO can provide assistance to us in
getting our work accomplished. The draft task orders for NIMO have been given to NIMO and we are
waiting for their response.

Taos Facility Tour:

Several of us participated in a tour of the two proposed locations for a dispatch center in Taos (the Taos
County Planning Building and the Kit Carson Electric ECC) in late September. Selkirk e-mailed draft notes
from the tour, and needs any additions or comments on the draft notes by December 18th. After that,
he will finalize the notes and post them to the web page.

IDOP Documents and the SWCC Web Site:

As a reminder, we are trying to maximize the use of the web page as a place to house all the key
documents for our analysis. Please let people interested in our project know that this information is
posted and readily available.

Next Meeting:

The next conference call is scheduled for Wednesday, December 18" at 0900, using the same
conference phone number: 877-621-1525, pass code 4931827#



