NORTHERN NEW MEXICO IDOP TEAM: MEETING NOTES

MEETING DATE: July 24, 2013

LOCATION: Telephone conference call

NOTES BY: John Selkirk, Team Leader

PARTICIPANTS: John Selkirk, D. Marie Gallegos, Marla Rodgers, Chris Romo, Tracy Allen, Jim

Davenport, Claren Martinez.

Executive Summary:

We are in the process of finalizing the tasks to hand off to the NIMO team. We will re-schedule the site
visits to the Taos Kit Carson ECC, and Taos County Building in the near future.

Tasks Orders for NIMO:

Selkirk sent drafts of some of the NIMO task orders to the team members. These task orders are
summaries of several parts of our analysis that we think can be handed to a NIMO team to assist us in
our analysis. The task orders are general, to allow latitude in conducting the analysis. They are
intended to provide overall guidance, with the idea that NIMO would work closely with our team for
more detailed guidance. NIMO would not be expected to work on the analysis in without continued
input and support from us.

Selkirk will expand and complete the “drafts” of the task orders, and will e-mail them to the team for a
final review. He will then work through the Southwest Coordinating Group to contact NIMO to be sure
the task orders provide the direction they need. The expectation is that NIMO could begin working on
the tasks as soon as they accept them, with a planned completion date of November 1*.

Taos Facility Tour:

Selkirk will work with Pat Pacheco to re-schedule a preliminary tour of the two proposed facilities in
Taos: the Kit Carson ECC, and the Taos County Planning Building. In addition to viewing the facilities, we
would like to get an overview from the building owners as to what they can offer in terms of costs,
build-out, and lease terms. This will just be a preliminary look—the detailed analysis of these two
proposals, if warranted, will be in a task order for NIMO.

Team members who have expressed interest in attending this tour include the Taos dispatchers, Santa
Fe Dispatchers, and NM State Forestry.

IDOP Documents and the SWCC Web Site:

Team members are reminded that we will be posting most of our documents on the SW Coordination
Center web site. Look for the IDOPP page in the Dispatch section. There may be delays in posting, but
the website will serve as our primary location for information on our project.



The latest “workflow and progress” chart is dated July 11". Team members are asked to send Selkirk
any corrections or updates that are needed. This chart seems to be a useful tool, so we will continue to
update it as we make progress.

Next Meeting:

Selkirk will be on A.L. until August 12", so will not be available to lead the call planned for August 7.
The team decided to cancel the August 7% call, and we will plan to have our next conference call as
scheduled on August 21st, at 0900 MDT. During the week of August 12", Selkirk will provide e-mail
updates of the progress we make in the interim.



