NORTHERN NEW MEXICO IDOPP TEAM: MEETING NOTES

MEETING DATE: April 17,2013

LOCATION: Telephone conference call

NOTES BY: John Selkirk, Team Leader
PARTICIPANTS: John Selkirk, Chris Romo, Curtis Steinman

Executive Summary:

Several team members had other commitments and were unable to attend, so we had minimal
attendance on this brief conference call. We reviewed the status of the tasks that are in progress.

IDOPP Report:

The final IDOPP Report was completed and signed on January 31%, and released under a cover letter on
April 2™. The report, with numerous supporting documents and appendices, is available at
www.fs.fed.us/fire/management/assessments (look for Item #11 at the bottom of that page).

On-going Tasks and Assignments:

LANL EOC: Marla Rodgers is working with LANL to see if we should analyze the LANL EOC as a potential
location for dispatch. Marla needs more information on space requirements for dispatch operations.

Taos/Kit Carson EOC: Pat Pacheco is gathering information on the proposal regarding using the Kit
Carson EOC as a dispatch center. We will plan a site visit in the next few weeks.

Santa Fe Dispatch Center: Renee Isackson is compiling preliminary information she has been working
on regarding the option of consolidating dispatch operations at the Santa Fe Dispatch Center.

IDOPP Web Page: John Selkirk is working with SWCC to establish a page on their web site where the
numerous documents related to IDOPP can be housed, providing one location for people to find all
information pertaining to this project.

Workflow/Process Chart: John Selkirk has drafted an initial workflow chart, which will be used to map
out our tasks and track our progress. Feedback has been positive and people think this will be a useful
tool for the team to use internally, as well as to communicate our work with interested parties.

Next Meeting:

Our next conference call will be May 1st, at 0900 MDT.



