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SOUTHERN AREA COORDINATION CENTER OPERATING PLAN 

FOR INTERAGENCY AGREEMENT 

NUMBER 

24-IA-11083150-004

Between 

THE UNITED STATES DEPARTMENT OF AGRICULTURE 

Forest Service 

(Region 8)  UEI: G2EGL5TJE6N3

THE UNITED STATES DEPARTMENT OF THE INTERIOR 

National Park Service 

(Region 1, Region 2, Region 3/4/5, Region 6/7/8) UEI: ZK1LYM6WE3C4

Fish and Wildlife Service 

(Region 2, Region 4, Region 5) UEI: MYTDK1R5BBQ6

Bureau of Indian Affairs 

(Southern Plains Region, Eastern Region, Eastern Oklahoma Region) UEI: FAEQN3LV59K3

Bureau of Land Management 

(Eastern States) UEI: LWKLJKSQQNA8

This Operating Plan is hereby made and entered into by and between the parties pursuant to the Master 
Interagency Agreement (FS Agreement# 24-IA-11083150-002) signed and dated 03/01/2024. This 
Operating Plan, inclusive of any referenced attachments or exhibits, is tiered to the Agreement. A formal 
modification to the Agreement is unnecessary but shall not contradict the Agreement. 

I. PURPOSE

This is the Southern Area Coordination Center Operating Plan applicable to all signatory parties
within Southern Area. Its purpose is to set forth agreed upon services to be provided to the federal
and state wildland fire management agencies within the Southern Area, through the Southern Area
Coordination Center (SACC) and responsibilities of each participating member in the operation of the
SACC.

II. ADMINISTRATIVE OVERSIGHT

The Southern Area Coordination Center is managed by the Southern Area Coordinating Group
(SACG). The SACG will provide direction and guidance to the SACC as needed.

ill. SERVICES

A. SACC will conduct, but is not limited to, the following activities:
1. Establish incident priorities and resource allocation during periods of competition or

depletion of resources. The Center Manager or Acting will manage prioritization and
allocation at lower preparedness levels and will be assisted by the Southern Area Multi-
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the last date 
written below: 

USDOI FISH AND WILDLIFE SERVICE 
REGION 

 for 

USDOI FISH AND WILDLIFE SERVICE 
REGION 

USDOI FISH AND WILDLIFE SERVICE
REGION 5 

___________________________________ 
Regional Director 

Date: _________________ 













Plez West Digitally signed by Plez West 
Date: 2024.03.01 10:42:44 -05'00'



SOUTHERN AREA COORDINATION CENTER (SACC) 
FY 2024-2028 

ANNUAL FINANCIAL PLAN 

I. The SACG has agreed to fund the Southern Area Coordination Center following the outlined
process.  This financial plan outlines the annual costs for FY 2024 – 2028 and may be modified if
any there are any drastic changes in costs.

II. Salary:
a. Currently the following positions are funded by the SACG
b. The Southern Group of State Foresters provide contributions toward salary cost by

providing 33% of the USFS salary cost through regionally administered grants.

 Position Agency Comments 

Center Manager, GS-13 USFS 
Deputy Center Manager, GS-12 FWS/USFS USFS position funded by FWS 

Meteorologist, GS-12 NPS 
Meteorologist, GS-12 FWS 
Assistant Area Coordinator, GS-11 BIA 
Logistics Management Specialist, GS-11 NPS 
Operations Coordinator, Aviation, GS-11 USFS 
Intelligence Coordinator, GS-11 USFS 
Program Assistant, GS-7 USFS 

III. Fixed costs
a. Fixed costs include: the GSA lease, GSA’s DHS/ Federal Protective Service, ComCast

Cable and WIFI Bundle, On-call Service.

IV. Variable Costs
a. Variable Costs include: Printing, Conferences, workshops, Supplies, Equipment, Copier

and Equipment Maintenance, Postage, etc.

V. Totals

USFS State FWS BIA NPS BLM Total 
Salary 253,636 124,924 246,000 108,540 261,881 994,981 
Fixed cost 215,488 27,000 13,474 27,000 13500 296,462 
Variable 
Cost 55,000 7,000 3,450 7,000 72,450 

Current 
Total 524,124 124,924 280,000 125,464 295,881 13,500 1,363,893 

Percentage 38.43% 9.16% 20.53% 9.20% 21.69% 0.99% 100.00% 
Based on the agreement of the SACG the following Interagency Agreement will be executed: 

The NPS will transfer $34,000.00 to the USFS annually in March/April for the upcoming fiscal year.   
The FWS will transfer $150,000.00 to the USFS annually in March/April for the upcoming fiscal year. 

*This includes $116,000 for the Deputy Salary and $34,000 for the fair share cost.

The BIA will transfer $16,924.00 to the USFS annually in March/April for the upcoming fiscal year. 
The BLM will transfer $13,500.00 to the USFS annually in March/April for the upcoming fiscal year. 
















