Subject:  Background, Current Situation, and Proposal


To: Forest Supervisors and Forest FMO’s

BACKGROUND:

The Rocky Mountain Region developed engine standards in the early 1990’s.  The standards were targeted towards both chassis and water handling equipment.  

The package selected was the Model 52, built in Missoula, Montana.

CURRENT SITUATION:

When the Model 52 shop in Missoula was out- sourced in 2003, the Region was no longer able to obtain “in-house” built Model 52 Engines.   Many alternate fire engines are produced by private industry that are superior to the Model 52 packages in safety and effectiveness.  Because of these two items, the R2 FMO’s tasked the Regional Engine Committee to select an efficient and adequate replacement standard for Type 6 engines.  The model 52 is a simple, baseline package, and does not meet the needs of increasingly complex, year-round wildfire situations in the region. The scope, responsibilities and demands on the Forest Service organizations are evolving. The role of engine crews in wildfire, prescribed fire, urban interface and All-Risk situations has become more complicated, and firefighters should be provided with standardized equipment that is as safe and effective as possible. Low cost alone cannot be the sole determining factor for essential fire equipment. 

PROPOSAL:

The Regional Engine Committee has proposed a standard engine package.  As per the committee’s charter, each forest had input and was involved in the decision through representation of members selected by Forest FMO’s.  The committee recommends placing the body and chassis, as well as the pump unit under WCF as a dedicated fire engine.  The Regional fleet manager was asked to give estimates on the increase in FOR costs under WCF.  With the current support of each Forest FMO the committee would like the support of the Forest Supervisors so we can proceed with the phase-in process of replacing the model 52 packages with the selected Regional standard.  Each forest will conform to fleet schedules and be responsible for the replacement of units.  Maintenance costs and budget will dictate replacement schedules.

/s/ Jay Miller

    Engine Committee Chair 

