Rocky Mountain Area Dispatch Workshop
April 3, 2013
Cheyenne, WY

Attendees:

CPC: Rob Neibauer

CDC: Cathy Hutton, Nick Janota

CRC: Pat Butler

DRC: Justin Moore

FTC: Allyn Herrington

GJC: Don Scronek, Chris Farinetti (via CC)
GPC: Sheri Fox, Angie Hinker

MTC: Becky Jossart, Amy Stephens

PBC: Cindy French

RW(C: Scott Russell, Christine Mitchell
RMC: Jim Fletcher, Glenn Bartter, Rob Juhola, Brooke Malcolm, Debbie Bozarth
Sheila Esterbrook — WY IQS lead

Presenters:

Ron Graham: Wyoming State — RMCG

Jim Loach: NPS — Area Command

Rick Squires: NICC Coordinator

Tracy Beaudin: ROSS

Flint Cheney: IT

Melinda McGann, Elise Bowne: IRINs and IR mapping results from 2012

Aviation:

Kent Hamilton: R2 FS Aviation Safety Manager

Sandra LaFarr: R2 FS Aviation Manager

Jason Baldwin: WY/CO BLM State Aviation Manager

Steve Sorenson: NPS Intermountain Aviation Manager, Chair of RMA Aviation Committee

Incident Fire Business:

Kim Luft: R2 Contract Specialist, VIPR

Carol Robinson: Detailed behind Denise Tomlin, from ASC

Lynda Berckefeldt: WY State & Chair of RMA Incident Business Mngt Committee
Marcus Medina: Rocky Mountain Fire Cache

RMA Operations Committee
Cliff Hutton: CO BLM/Chair
Scott Sugg: FS

Vaughn Jones: CDPS

Paul Hohn: WY BLM

Contractor Discussion - Jim Fletcher/Ron Graham invited a WY contractor to share his concerns. Jim and Cathy
explained the process we follow in dispatch in regards to hiring resources and border agreements.

Ron Graham — Emphasized that when the State of Wyoming is paying the large part of a fire’s bill, orders should
not go through the system saying No Contractors. The State of Wyoming has specific bills that allow them to hire
locally, first. Strongly believe in the closest forces concept.

Ron was asked to frame the problem in writing, and then the RMCG can respond with possible solutions. He will
present on the next RMCG call.



Area Command (AC) - Jim Loach

Presented information on how they are dispatched, composition of the team, complex situations they are asked
to work, collaboration in decision making among team members. Difficult multiple zone dispatch w/ large
complexes. Interaction with dispatch is critical. Prioritize incidents. Critical resources, and shortages during fire
season. Lend Lease procedures and how we make sure dispatch knows what is being loaned and the
arrangements of the deal. Moving resources around to minimize fire growth. Aviation movement needs to be on
paper and clearly documented. Jim F requested that they include the dispatch center managers on any
conference calls the Area Command initiates. Jim L agrees, it is all about the communication/coordination. Call
him early on if need be.

Concerning when resources come in at the high PL’s, and they are not qualified for the job. What do you do then?
Because of critical resource issues, you may have to try to find a place for them. But we would also try to help
passing the information back up the stream in order to avoid the situation in the future.

Concerned that the description Jim provided is not what one center experienced from the AC they hosted, and Jim
L said he does believe it will align with newer people getting involved and coming up.

Dispatch take away - when your dispatch zone hosts an Area Command Team.
1. Be proactive
2. Establish your lines of communication with the AC
3. Beinvolved on their conference calls
4. Beinvolved in all briefings (in-brief, out-brief, etc).

Jim F. reiterated to all that dispatchers are welcome to be on the daily IC call at 0830, and the daily RMA
briefing call at 1030. Critically important in sharing time sensitive information.

Aviation — Kent Hamilton, Sandra LaFarr, Jason Baldwin, Steve Sorenson

Air to Ground Frequency Map Boundaries - Kent: Discussed using the dispatch boundaries instead of the current
geographic boundaries. All agreed it was a good idea. It will make it better for ground resources, and continues
to put the own-ness on Dispatch to make sure they in brief aviation resources on the change and communicate
which frequency they need to use. Implementation will be for fire season 2014. Jose Lopez at NIICD has a heads
up and has said there will be no problem doing this. Kent will work with Terry Kidd, and will use the most current
dispatch boundary map available. Tertiary frequencies will need to continue to be ordered from the GACC.

NPS-Short Haul Capability Helicopters — Steve:

Please remind the IMT’s that they can do work in addition to being available for short haul. They don’t want to
come to an incident and just sit and do nothing if possible.

(Steve volunteered to stay on the Aviation Committee as chair for an additional year, thank you Steve!)

VLAT’s — Sandra:

The current VLAT contract is very specific about who is responsible for what. Turn-key, which means it is up to
the company to set up their operations at the facility. If they are at a base which is already set up for retardant,
great. Butif itis not, it is up to the company to make the necessary agreements with the airports. Bottom-line,
for RMA Casper is the only airport currently available for the VLAT, under the 2012 agreement. It is not currently
set up as a reload base. Per Jason, BLM is working on an MOU for 2013. The current contract ends in June, and
work is still being done on the new VLAT contract as well as the other CWN AT contracts.

Rob-Impacts on CPC last year was significant, staffing the base and logistical support for the base.

Jason is going to send out a PowerPoint he put together on the costs of the different types of airtankers used on
fires in Wyoming last year. From VLATs, P2V'’s, BaE-146, etc.

WY/CO BLM - Jason:
e T3 EU Helicopters: We have requests for awards from AQD (not part of DOl anymore, it is a separate
agency) for RWL and RIL. Stay tuned.



e The CO SAM has been hired, Clark Hammond, from SE OR, will report in June.
0 Until then, Jason remains SAM for both CO and WY.
e SEATS—BLM EU is a 2 yr. contract, will have the same as last year, based out of GJT for 60 days beginning
June 15 (+/- 15 days).
0 Nationally, an additional 20 SEATS may be funded out of suppression as opposed to severity. If
they get awarded they will be managed at the NIC level, and be in pairs.
0 CO State SEAT started April 1st, FNL.

e This summer we are emphasizing to HMGB’s to know which payment system to use from the beginning.
Identify what the payment document is for incidents as soon as possible. Dispatchers could add this to
documentation when they are ordering. The RMC Aircraft Desk sop is to document the payment system
in ROSS documentation upon hire when they are the hiring authority.

e CWN Contract Lists for DOI are found at:

0 http://oas.doi.gov/apmd/cwn/cwn.htm (pricing updated quarterly, new contract in May)
O FS-lists not available online, (but work being done to accomplish this | hope)
= |f you need current FS CWN contract info, let Tim McClintock/Sandra LaFarr know.
= Request for FS CWN contract info for adjacent regions as well for those centers who
border them. Sandra will work on this with the national CO.
e Aijr Attack GACC Representative on BLM National Committee, currently the Chair.

0 Working on improving our deficit pool of ATGS.
0 Aircraft Performance issues, looking at typing Air Attack platforms based on performance as
opposed to avionics.
0 FSalso has similar work being done, primarily in regards to CWN and EU contracts. RAQ’s will be
meeting on this in a couple weeks, may try to have a FS Training Platform, if there is funding avail.
0 Dispatch is doing an excellent job in stipulating in special needs what is required (T1 package with
turbo-charged, twin engine, high elevation needs, etc) See RMA Mob Guide for AA ordering
considerations.
Infra Red (IR) Resources - Jim
Discussed the difficulty in filling orders during the shoulder seasons. There are a few resources available other
than the national IR ships, Cobras out of R5, CWN fixed wing out of Montana on an AA contract, CWN Ty 3
helicopter out of the Pacific NW, Alpha jets on DOD contract, Kent/Sandra looking into, the difficult part is getting
them on a CWN contract. As per National Mob Guide pg 36, NIC may assign these IR resources to a Geographic
Area during low Preparedness levels where the GACC is responsible for getting the IRIN and the Flight Following.

Tanker Bases — Jim

RMA ATB’s are a geographic area resource, as well as a national resource. Whoever is requesting the extension of
those resources should be providing a code at the time of the request. RMA aircraft desk sop’s is to make calls
between 1700 and 1800 to see if any center experiencing activity may have a need to extend RMA ATB’s, or to
pass information to them that there is a potential for needing them due to activity elsewhere. In the case of RAP
ATB, the decision was made to leave at 1730 as the BKF field resources are on a 9-1730 day. Sandra will talk to
the BKF FMO to see if there is any leeway in this. Not sure if it has to do with the 30 minutes it takes to drive from
the ATB into town. Discussed with the national ATB contract if someone stays one minute after the whole hour
they are paid for the entire hour. Not sure if that is still in the AT contract. There is a national assumption that
heavy airtankers will be on until 1800 each day.

Not discussed but for the ATBs a long distance from the town, logistics for lunch can be a real challenge.



FS Helicopters — Sandra
e There are 14 heli-rappel ships nationally. None are in the RMA.
e Qurthree EUT1 and 1 T2 EU helicopters are on this season.
O BJC4/10, CUT/RIL sometime mid-June
DRO T2 mid-June
Monument T3 — being awarded now. CUT T3 mid June
(RMA will also have the NPS MVP T3, BIA UMA T3, RIL BLM T3, WY State T3.)
FS asked for additional funding for additional helicopter, but did not get it.
Douglas County has an IA agreement with Rampart Helicopters for IA on county lands.
=  PBCis working on SOP’s with them and managers for this use.
= |f it exceeds mutual aid, and is then ordered through PBC, it must be hired through NICC
on the national CWN contract.
= Several other counties in the PBC zone interested in similar agreement.
e Allyn has a similar situation with Larimer Cty, T3 heli used only on county lands. They don’t try to mix it.

O O O0OO0Oo

Smokejumpers —Jim

FYI, there are discussions occurring with Rocky Mountain and Great Basin CM’s concerning coordination of
smokejumpers as to whether they should be managed the same as other national resources.

Safecom - Vallecito fire — Glenn

Resource notification occurred 2 days after the incident. Dispatch should be notified of changes in resource
status, mechanical, etc. This safecom was discussed at the 2013 Helicopter Manager Workshop.

Infra Red Interpreters — Melinda & Elise
e We had a very spectacular season, thank you to dispatch for the good work you did.
e 80% completion rate on the requests that came in.
e N149Zis currently available.
e |IRIN has an approved taskbook.
e See earlier discussion on IR flights.
e Get your orders in by 1500 latest. The early the better.
e Melinda has shared the list of qualified IRIN’s with RMACC.
0 Tryto get trainees out as much as possible. Melinda will work with Kim Bang to get her trainees
on the regional priority list.
Get your NIROPS passwords at the following website:
O http://nirops.fs.fed.us/users/login

Appreciation to all ACDP’s that worked the 2012 Fire Season — Debbie

Working an aircraft desk anywhere in the RMA during the 2012 fire season was hugely appreciated, and very, very
difficult. Your regular staff by large did a great job during incredibly stressful, difficult situations, long days, and
hectic times. The out of area ACDP’s that were brought in did in large a great job. Great folks.

Also would like to extend appreciation for all of the aviation managers, aviation safety folks, aviation coordinators
and the specialty coordinators who assisted through out the fire season. Our jobs would have been that much
harder without you. The work you do is highly appreciated and noticed.

National Updates — Rick Squires

o  Will be adding VLAT to ROSS

e Currently 3 AT’s on, will be adding one every 2 weeks. Current contract of 8 AT’s can be extended

through June.
0 2 VLATS on contract through June, new contract in process.

Still have option of using AK and Canadian AT'’s if needed.
Legacy contract will solicit up to 8 T2 AT’s.
Next Gen contract in review for up to 7 T1 AT (could include BAe-146, MD-87, RJ85, C130)
69 SEATS on CWN national contract, 15 EU SEATS, depending on funding could add 20.

O O OO



O 18 Lead/ASM (approx. 11 are ASM)

0 2 IR ships

O 34T1EU helicopters, 40 Ty 2 EU, 198 CWN helicopters (87 T1, 57 T2 standard, 54 T2 limited)
Wildland Fire Modules will now be typed and will involve a certification process. More info can be found
by going to the NWCG website. Changes will be reflected in ROSS. (may become crews vs overhead)
New personnel at NIC (Susie Stingley new CM) and several job openings (weather, coordinator and intel)
NPS/BIA going to FBMS
Reduced minimum capacity for VLAT (8000 gal) and increased maximum capacity for T1 AT’s (7,999 gal)
GACC no longer need to approve on the resource extension form
Removed Crew Standards from NMG, it is now in the Red Book.
Continuing to work on consistency among the NIC coordinators.
Name Request rules same as in the past. RMA Mob Guide has additional requirements.

VIPR - Kim Luft

We have awarded all of the 2013 agreements as of today except for water handling (engines, water
tenders, weed washing units), coordinating a protest with a R4 CO, Sue Huston. May 15" is the end date
goal on that.

Met with the 2013 VIPR vendors last week. There are numerous new vendors due to the busy fire season
last year.

Glenn handed out the 2012 Dispatch Ordering Processes and Procedures (no changes for 2013) he put
together for Kim at the vendor meetings. Discussed current process of getting vendors into ROSS.

DPL process the same as last year.

Mob Center/Command Centers/Busses — Jim

Thanks to all from last year who worked through some of this and helping him this year come up with a
process. GPC and GJC put a lot of work into what they had on their zones.

Bus discussion- insurance and different federal requirements in hiring school busses. Could do a
commercial listing locally, but it will be difficult to find a bus that meets our specs outside of VIPR. Jim is
looking into cooperator possibilities.

Fire Business — Carol Robinson (detailed in behind Denise Tomlin), Lynda Berckefeldt (WY State)

New I-9 forms for AD hires
Regional supplements are going to be posted to the website in the next few days.
SAM is new program for Duns #’s.
Lynda is the chair of the RM Incident Business Committee. Bringing WY State helicopter early this year,
5/15™.
Has been working on a spreadsheet for the service & supply plans for Wyoming dispatch centers, added
the vendors that participated in the 2013 season. She is going to get RMACC involved, and we hope this
template may be helpful for CO Service & Supply Plans.

0 We need to stress that people spend the time with the local phonebook and use the local

resources.

BLM Support Codes, see the Orange book for budget advice at the following website

O http://web.blm.gov/internal/fire/budget/index.html

Rocky Mountain Cache — Marcus Medina

We had a really good season in 2012, things went well. His staff is excellent. Marcus appreciates them
tremendously.

RMK website is at http://gacc.nifc.gov/rmcc/logistics/cache/index.html.

Reviewed the verbiage for replacement policy, will now be consistent nationally.




Reviewed the Cache and Dispatch SOP’s
New ICBS-R reports available.
Member of the ISuite Supply National Committee

o
o

6 kits scattered among the caches.
Used in the RMA last year, IMT’s really liked them. Training is being developed.
= In 2014 will be e-ISuite

Went through the new cache items

o
(0]

New sleeping bag, headlamp, hot/cold food containers
Reviewed cache van item changes & RMA supplement changes.

Cache liaison position, utilizing this more and more. Going out to the incident.

Operations Committee — Cliff Hutton (Chair), Scott Sugg, Vaugn Jones, Paul Hohn, Jim Fletcher
Reviewed current committee members.
Some of the issues working on include:

o
o

o
o

Critical shortage positions

Currency and qualifications being up to date, reiterated with the 4 IC’s yesterday. Cliff
recommends taking the WCT and/or RT-1300once in spring, once in fall.

Priority Trainee Program

Short staffing issues in dispatch, recognized by the IHC, will try not to be a big impact.

Ty 2 IMT’s will start a longer rotation in 2014.
Used ICAP for team selection process this year, worked well.
Communication with pre-positioned resources

o
o

(0]

(0]

Operations daily conference call details are discussed for emerging IA and T3 incidents..

RMACC tries to make sure dispatch learns of discussions on these calls and the ops folks share
discussion with the fire management folks.

When on RMA Support order, RMACC needs to make sure the resources knows what the hours of
operation is expected of them, and to share that info with local dispatch. Also if any opportunity
to use them on local projects if no fires. If crew not self sufficient, the hosting dispatch is able to
ask for S#’s or a support order.

Each situation will be different, so it is incumbent on RMACC to make sure communication is
done.

LMACs — share info when you have your local MAC activated.
Mob Center and Command/Mob center two different scenarios. Discussions continuing.

(0]

CO State has T3 All Hazard Mob Teams, could assist in running the mob center initially.

ROSS 3.0 Update — Tracy Beaudin
Field Test versions begin at the end of April.

(0]

Data Administrators will attend the field tests and then train the rest of the users.

Pre-PROD ROSS will be developed after that, for practice purposes.
Data that will migrate over includes VIPR resources.

O O O0OO0Oo

Non VIPR resources, agency crews/aircraft etc will have to be manually entered
CO CRRF’s expire spring of 2014, will try to make that a one time entry.

Hope to avoid entering the same resource twice if possible.

There will be significant data entry.

Tracy totally willing to help out where she can.

New contract in Nov/Dec
Demo in Lockheed test environment

Jim-Sheri/ Frequency ordering will be discussed on the next Center Manager Conf Call.
Bottomline, be proactive in ordering frequencies. Glenn sent out powerpoint from Jose Lopez.



IT — Flint Cheney
e Flint passed the torch to Tracy as far as being a ROSS expert, go to person...
e Status capability is staying on the NWCG server until Ver 3 incorporates it.
e last fall a letter came out saying you can hang BLM equip on FS Network, and FS equip on BLM network.
It does work. Haven’t tested it for the other DOI agencies. Flint will send letter out.
e Managed profiles are disappearing.
e NAP, other applications are moving there now like WIMS, Inciweb, etc. Changing daily.
e Windows 7 is out and avail now. FS must be fully compatible with it in one year.
O Need 4 GB of RAM memory.
0 Generic profiles do work on it. You can’t access the shared network drives for FS, can’t run your
email through it. Log on is a little different, Flint can send you the info.
0 Someone has to come to your office to install it and reimage is necessary. C drive wiped out and
you have rewrite your script files.
0 Helpdesk may supply your RAM needs, give them a call.
e VPN, have to do it through SMART Card, as of 4/1.
e Presentation switching equipment being installed at RMACC.
e Doug Wagner is retiring 5/31. Flint figuring position will be vacant for awhile.
e Doug has put in a request for all centers to have web page access privileges.

Round Robin:

PBC: New Center Manager Tammy Milton, starts April 21°.

Pre-orders: all the teams will be sending them to Roy for him to take a look at them. More to follow.

Nick: Wildcad Ver 5.0.3 is out, doesn’t require any admin privileges to download. Ver 6.0 will tie in with Irwin,
waiting for Irwin to be finalized so it can be finalized. May be able to run it parallel this season as a training
database.

Glenn shared update on Gloria.

Colorado Dispatch Centers only
Vaughn Jones —
e Agency Update: Regional FMO'’s are the key contacts, they have replaced the district foresters.
e Samin CRC, Dave Toelle just hired for the CO River Region 2, Luke Otim in MTC West region, Durango SW,
picked a candidate for it, he is going through the back ground check, etc. Everyone is in place on the Front
Range, Hoping to get a 2™ position for the North Central region- the 10 counties in the metro area, it is
way too big of a workload for one person.
e Ross orgs and unit id’s, working with Glenn and Rob. We kept the unit id’s the way they have been.
e CO-COS will be changing, will let you know once it is figured out.
e Cooperators in ROSS - Please don’t transfer them to other dispatch centers in ROSS without talking to
Vaughn'’s folks first. It really makes it very difficult to work on them then.
0 Communicate before pushing buttons.
e CRRF’s expire April 30, 2014. Starting work on them now, a big push for the data entry next year.
0 Old CRRF’s are still good.
e CO State Mob Plan — legislation to have it in place by June 30",
e Thank you for your support and patience during this transition.

Colorado Dispatch Plan — Jim

It is no longer going to be a Colorado plan, it is going to be a Rocky Mountain Area Coordination Center plan. Itis
important for all of you to take care of the money locally from now on. Write a proposal and get it to Vaughn if
you feel you need to get more money.



