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Do not waste time trying to figure out if an event is an accident, that’s not your job.
If you have an event with an aircraft that results in damage or injury no matter how slight.
REPORT IT—1-888-464-7427 (888-4MISHAP).
Then follow your Bureau / Agency procedures










AIRCRAFT ACCIDENT/INCIDENT GENERAL INFORMATION

It is important that you take a few minutes to become familiar with this guide.

This guide establishes the actions to take in the event of an aircraft incident, accident, or search and rescue.  The intent is for this guide to be reviewed and revised to fit the needs of the local user.  The scope of this guide outlines the basic procedures necessary to activate all emergency, crash, search, rescue, and associated support services as rapidly and orderly as possible.  Only after local updating will this guide satisfy the needs of a thorough plan of action.  It is recommended that this guide be updated annually. Per USFS policy, Forest Service users will review and update annually.





PLAN * ACT * INFORM * COORDINATE * LOCATE * RECOVER * SECURE * RECORD



Someone’s Life May Depend on Your Actions
 
 SIX THOUGHTS
Thoughts to consider in any aviation operation:

1.  You are now in charge of a sacred trust, the safety of human lives.

2.  You must not let undue pressure (expressed or implied) influence your
      judgment during the performance of this sacred trust.

3.  You must be able to develop a team in which members must participate
      and contribute to the safety of the operation.

4.  You must delete “false pride,” “calculated risk,” “real world,” and
     “good enough for Government work” from your professional vocabulary.

5.  You will not be criticized or stigmatized for any decision you make
     which will ensure added safety to an operation.

6.  You must not let your actions instill the attitude of competition
between pilots.  This attitude may hinder their performance and may compromise the safety of the mission.
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Lost Contact Checklist

Initial	

____		Attempt contact on all available frequencies
· See  TAB 1 for frequencies

____		Contact all available phone numbers
· See TAB 1 for phone numbers

____		Continue to monitor AFF

____		Plot last known position of aircraft.  

____		Print out AFF last known position if available

____		Supervisor: Contact local Aviation Manager/ Fire Management Officer 
			
____		Fill out Aircraft Information Sheet
· Sheet located in this section

____		Document using dispatch center standard protocol, all contacts and actions .

____		Delegate duties as needed

		




If unsuccessful, continue to pursue Lost Contact checks and move to
Search and Rescue





All participants sign and date sheet

Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________






Tab # 1 Radio/Phone Search
LOST CONTACT

Radio:
All available local frequencies:	 (Check flight plan)
					_________________________
					_________________________
					_________________________
					_________________________
					_________________________
					_________________________
					_________________________
					_________________________

Air Guard:				_________________________

National flight following:		_________________________

Other Radio Contacts:
· Aircraft in area attempt to make verbal contact with aircraft.
· Aircraft in area check 121.50 for ELT signal- If YES Proceed to Search
· Ground units in area: Attempt to contact aircraft.

Phone calls:
Local Base Managers:		____________________________
(Airtanker, Helicopter, and 
Single Engine Airtanker bases)
	
Flight Manager			Check flight plan or preflight briefing_____							
Originating Dispatch		See flight plan or preflight briefing_______

Pilot/PAX cell phone		See flight plan or preflight briefing_______

Vendor				See flight plan or preflight briefing 

Air Route Traffic Control Center	_____________________________

Other	(i.e. Local Airport FBOs)	_____________________________
					  
Notes:



Instruct all to contact dispatch if they reach the A/C by radio/phone or acquire information on status of A/C








	Date/Time
	             

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



DOCUMENT ALL CONTACTS

LOST CONTACT
TAB #1 Documentation

Aircraft Information Sheet
	
Fill out as much as possible obtain the following information on the aircraft:

	
CAUTION:  Do not announce over the radio the names of individuals involved in missing aircraft.   

	
1.	Name of pilot(s): 



	
2.	Name of passenger(s) and agency affiliation.  How many?  



	
3.	Aircraft registration number ``N'' - 



	
4.	Type of aircraft -



	
5.	Color of aircraft -



	
6.	Type of mission -



	
7.	Last known location:  time, latitude, and longitude.



	
8.	Point of takeoff and time.



	
9.	Destination and ETA.



	
10.	Was flight plan filed with FAA and/or Agency?



	
11.	Fuel duration in hours and minutes as reported on initial contact?


	12.	Last reported Course heading and speed.













SEARCH AND RESCUE CHECKLIST
Initial

____  	 EVENT MAIN POINT OF CONTACT ESTABLISHED

____		Continue with radio/phone search move forward with Search and Rescue      
   
____		Aircraft information sheet 

____		SAR section of MISHAP RESPONSE COMMUNICATION TREE is initiated
· Primary calls to initiate SAR

· LOCATION KNOWN:  911/EMS 

· LOCATION UNKNOWN:  Rescue Coordination Center
· See TAB #2 SAR For Information


____		Continue with SAR portion of MISHAP RESPONSE COMMUNICATION TREE


____		Communication is maintained with Event Point of Contact.

____		If applicable, ensure that the vendor is contacted 




Delegate tasks if needed

All participants sign and date sheet

Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________





TAB # 2
SEARCH AND RESCUE

Ensure that Mishap Response Communications Tree for SAR is being implemented

· Location of aircraft is known:   Use local 911/EMS agencies
· Ensure the most accurate number of souls involved is relayed
· Request Air Ambulance if needed

·  Location of aircraft is unknown:   Contact Rescue Coordination Center (RCC)
· Event point of contact calls the RCC.  The RCC will initiate  the search with the FAA and other appropriate agencies

Air Force Rescue Coordination Center - 48 contiguous states 
Tyndall AFB, FL.	 	850-283-5955 
Toll-free 			800-851-3051

Air Command Rescue Coordination Center - Alaska 
Fort Richardson, AK. 	907-428-7230 
Outside Anchorage 		800-420-7230 

Joint Rescue Coordination Center - Hawaii 
Honolulu JRCC 		808-535-3333 

	Coast Guard Rescue Coordination Centers:

	Alameda,CA
	510-437-3701
	Miami, Fl.
	305-415-6800

	Boston, MA.
	617-223-8555
	New Orleans, LA.
	504-589-6225

	Cleveland, OH.
	216-902-6117
	Portsmouth, VA.
	757-398-6390

	Honolulu, HI.
	808-535-3333 
	Seattle, WA.
	206-220-7001

	Juneau, AK.
	907-463-2000
	San Juan, PR.
	787-289-2042



Information for Rescue Coordination Center (RCC):

· Inform the RCC an aircraft has not checked in, location is unknown
· Give information from the Aircraft information sheet (or FAX sheet)
· Ensure a contact name and call back phone number is given to the RCC.

All participants sign and date sheet
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
Signature________________________		Date_________
	Date/Time
	             

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






SEARCH AND RESCUE
TAB #2 Documentation

	         Accident Site Information
(specific information the 1-888-4mishap operator will ask)


For 1-888-464-7427 (Sequence of questions)
Name                                           
Telephone
Job Title
Operational Control
N# , make and model
Date, time of incident
Location: Lat/Long
Descriptive Location
Total people involved:  #injured, #fatal
Description of the accident including known damage

	Unit/Agency:

	Number of souls involved:

	Radio frequency to contact unit/agency:  

VHF - AM___________VHF-FM_____________________

	Location of mishap:
Latitude__________________Longitude_______________

Township________Range_________Section___________    

VOR_______ Distance____________ Bearing_________

	Site Contact: 



	Special information, flight hazards, other aircraft, etc.



	Landing site(s) and conditions



	Conditions at the mishap site: 

		Wind direction and Speed__________/__________,

    	Ceiling and visibility_________/________, 

    	Temperature Degrees (F. or C.) ____________, Elevation_________, Sunrise___________, Sunset__________, 

    	Description of Terrain______________________________________________


	Other significant information:










Mishap Response Communications Tree
	



DISPATCH PHONE CONTACTS 


	Dispatch Center Manager
	
	

	
	
	

	      
	
	

	
	
	

	Local Aviation Manager
	
	

	
	
	

	
	
	

	
	
	

	Local Rescue Response/ 911
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Geographic Coordination Center
	Jim Fletcher
	303-445-4302

	
	
	303-478-2410 (C)

	        Assistant Manager
	Glenn Bartter
	303-445-4301

	
	
	303-883-0080 (C)

	LOCAL AVIATION MANAGER 
OR MAIN POINT OF CONTACT FOR EVENT

	
	
	

	Unit Fire Management Officer
	
	

	
	
	

	
	
	

	National Rescue Coordination Center
	
	

	
	
	

	
	
	

	Aircraft Accident Reporting Hotline
	1-888-4MISHAP
	1-888-464-7427

	
	
	

	State/Regional Aviation Safety Manager
	
	

	
	Kent Hamilton - FS
	303-275-5711

	
	
	303-882-3740 (C)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	LOCAL UNIT CONTACTS
Contacts made by Unit Fire Management and Local Agency Administrator

	POSITION
	NAME
	PHONE NUMBER

	
	
	

	Unit Law Enforcement
	Laura Mark
	303-275-5253

	
	
	303-242-1097 (C)

	
	
	

	
	
	

	Local Agency Administrator
	
	

	
	
	

	
	
	

	
	
	

	Local Public Information Officer (PIO)
	 
	 

	
	
	 

	
	
	

	Local Unit Staff Leads 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	STATE/REGIONAL LEVEL CONTACTS
Contacts made by assigned Local level contacts

	
	
	

	State/Regional Aviation Managers
	Sandra LaFarr -FS
	303-275-5740 (O)
303-886-2124 (C)

	
	
	

	
	
	

	
	Steve Sorenson - NPS
	303-969-2449 (O)

	
	
	720-635-1946 (C)

	
	 
	

	
	Jason Baldwin - BLM
	307-775-6237 (O)

	
	jbaldwin@blm.gov
	307-630-0070 (C)

	
	
	

	Regional Aviation Safety Manager  
 
	Kent Hamilton - FS
	303-275-5711 (O)

	
	
	303-882-3740 (C)

	
	
	

	
	
	

	State/Regional Fire Director
	 WillieThompsan
	303-275-5736 (O)
707-328-0744 (C)

	
	
	

	
	
	

	
	Ken Kerr - BLM
	303-239-3693 (O)
303-957-8802 (C)

	
	
	

	
	
	

	
	Mike Davin - NPS
	303-969-2951 (O)
303-594-1395 (C)

	
	
	

	
	
	

	State/ Regional Agency Administrator
	Brian Ferebee - FS
	303-275-5452 (O)
720-440-1336 (C)

	
	
	

	
	
	

	State/ Regional Public Info Officer PIO
	 
	 

	
	
	

	
	
	

	State/Regional Fire/Aviation Staff
	 
	303-275-5791 (O)
 

	
	
	

	
	
	

	
	Cliff Hutton - BLM
	303-239-3687 (O)
720-587-9544 (C)

	
	
	




	NATIONAL LEVEL CONTACTS
Contact to be made by Regional Level contacts

	POSITION
	NAME
	PHONE NUMBER

	
	
	

	National Aviation Safety Manager
	Vacant
	 

	
	
	

	
	
	

	
	Kirk Rothwell - BLM
	208-387-5879 (O)

	
	
	

	National Aviation Manager
	Art Hinamin- FS
	202-205-1505 (O)


	
	
	

	
	
	

	
	 John Gould - BLM
	208-387-5448 (O)
208-258-0130 (C)

	
	
	

	
	
	

	
	Jon Rollens - NPS
	208-387-5200 (C)


	
	jon_rollens@nps.gov
	

	
	
	

	
	
	

	National Fire Director
	Tom Harbor - FS
	202-205-1483 (O)
202-302-2756 (C)

	
	
	

	
	
	

	
	
	

	National Level Administrator
	
	

	
	
	

	
	
	

	
	
	

	National Level Public Information Officer (PIO)
	
	

	
	
	

	
	
	

	
	
	

	NTSB
National Transportation Safety Board
Contact made by National Aviation Safety Manager in the event of  an accident
	
	

	
	
	

	
	
	

	
	
	










































Fire Management Officer/Unit Aviation Manager
Or Designated Main Point of contact for event

PROCEDURES CHECKLIST


LOST CONTACT: Aggressively trying to make contact  

____		Maintain contact with the Dispatch Center Manager
____	 	Document all actions and conversations
____	 	Obtain copy of Aircraft information sheet 
____	 	Maintain contact with dispatch supervisor or center manager

 CONTACT MADE 
· Document events and outcome.
· If requested by dispatch, help determine if mission should continue or aborted 

NO CONTACT
· Transition to Search and Rescue procedures


SEARCH AND RESCUE: 

____		Put the Mishap Response Communications Tree into action
____          	LOCATION KNOWN:  Confirm that local 911/EMS has been                        contacted
____         	LOCATION UNKNOWN: Contact appropriate Rescue Coordination  Center
____		Ensure that 1-888-MISHAP has been called
____	 	State/Regional Aviation Safety Manager has been contacted


Local Unit Coordination in conjunction with the Rescue Coordination Center (RCC) Efforts

· After initial coordination request, and if an agency aircraft is available, request an RCC assigned search number, search radio frequency, and approval to conduct a route search or a grid search.  If Agency Aircraft are not available request an aerial search by the responsible SAR agency

· Continue coordination in-house and with other SAR agencies

Document all actions and conversations

Media Relations
The following information and guidelines will assist you in responding to media inquiries regarding a mishap, accident or incident.
· Many media outlets have radio scanners and may call at the first mention of an accident or incident.  Also, in today’s digital age and media environment, with people having access to cell phones, iPods, and other digital capabilities, virtually anyone can be an instant reporter.   Staff at dispatch and coordination centers and home units must be prepared to respond  immediately and before an NTSB investigation team is set up and prepared to respond.

· It’s important to be responsive to the media, but it’s critical that you do not release any detailed information, particularly in the early stages of an accident or incident.  

· You can acknowledge that you have an initial report, but explain there are no other details available. 
· It’s especially important that you not release any information about names of individuals known or presumed to have been on board the aircraft.
· Similarly, it’s important to not release preliminary information about aircraft type, location, or specific mission, as many family members could be affected without confirmation.  
· Never say “no comment,” in response to a question as that indicates you are hiding something or otherwise purposely keeping information from them.  Instead, politely explain that you don’t have the necessary information to respond further.

· Responding to media calls can be an unsettling experience for many, but realize that reporters are people, too, and only doing their job, just as you are.  Treat them with respect – remember, they can be a great ally or your worst enemy – and be polite and responsive but don’t speculate or provide detailed information.  Leave any responses beyond explaining that you don’t have the necessary information to professional information officers.

· Every dispatch office or coordination center should maintain a current list of public affairs or information officers to contact in the event of an emergency.  This contact should be made as early in the process as possible to relieve dispatch or coordination center personnel of dealing directly with media calls so they can focus on needs associated with the incident or accident.

· Once an information or public affairs officer has been notified, calls can simply be referred to him or her.  This person also should be in contact with the NTSB investigator or information officer and can handle media inquiries as requested by the investigation team. 

· Once an NTSB investigation team is in place, and if the local information officer is not available, obtain the name and phone number of the lead investigator or the team’s incident information officer, contact them and ask how they would like media calls to be directed.  
 
· Remember, the sooner a public information officer or public affairs officer is contacted, the sooner media calls can be diverted from the work of the dispatch or coordination center.
















































[bookmark: _GoBack]Accident Site Preservation

Establish Inner and Outer Perimeter
	 •Protect property utilizing law enforcement agencies to guard site access.
	 •Prevent the disturbance of wreckage and debris except to
preserve life, rescue the injured, or protect the wreckage from
further damage
	 •Protect and preserve ground scars and marks made by the aircraft
	 •Admit Public Safety personnel access to the wreckage to the
extent necessary to preserve life, and/or stabilize HAZMAT
	 •Maintain a record of personnel who enter the accident site

BIOHAZARD/HAZMAT
	 •Potentially dangerous materials that might be present may
include but are not limited to: Chemicals-Explosives-Biological-
Radioactive materials, fuel, pressure vessels, compressed air,
hydraulics, batteries, accumulators, igniters, oxygen systems,
oxygen bottles, fire extinguishers, evacuation chutes, flares,
composite materials, ballistic parachute systems, tires

Wreckage Documentation (if possible)
Use best judgment to obtain these goals
	 •Obtain aircraft registration number (N number)
	 •Obtain number of casualties
 •Photograph or video the overall wreckage including cockpit starting at the initial point of impact if possible
	 •Photograph or video any ground scars or marks made by the aircraft

Injured/Fatalities
	 •Coordinate with the NTSB prior to the removal of fatalities. If
   unable, document that part of the scene to be disturbed, including
   switch/control positions, and instrument/gauge readings
	
Prior to Investigation Team Arrival on Scene, Restrict Access only to Authorized Personnel
	•Land Management Agency personnel
 •FAA	
	 •Police/Fire/EMS
	 •Medical Examiner/Coroner 

Witness Documentation
	 •Obtain name / address / phone numbers (home & work)
	 •Obtain their location relative to the accident site
	 •Obtain description of what they observed or heard
	 •Obtain name of person reporting accident (911 Tapes)





	                                                                                            Accident Site Information



	1.  Unit/Agency:

	2.  Number of souls involved:

	3.  Radio frequency to contact unit/agency:  

VHF - AM___________VHF-FM_____________________

	4.  Location of mishap:
Latitude__________________Longitude_______________

Township________Range_________Section___________    

VOR_______ Distance____________ Bearing_________

	5.  Site Contact: 



	6.  Special information, flight hazards, other aircraft, etc.



	1. Landing site(s) and conditions



	8. Conditions at the mishap site: 

		Wind direction and Speed__________/__________,

    	Ceiling and visibility_________/________, 

    	Temperature Degrees (F. or C.) ____________, Elevation_________, Sunrise___________, Sunset__________, 

    	Description of Terrain______________________________________________


	Other significant information:













Tip for Dispatch: Preparing For an Agency Investigation Team

Please see agency handbooks for additional requirements.

· Statements from the witnesses and personnel remotely (distance) involved (i.e. dispatchers, communications unit trailer, ATGS, HLCO, other pilots, etc.). Their statements are very important too when it comes to what they heard or saw

· Weather at the time of accident, what was the weather at the time of the event?  Temperature, wind direction, approximate visibility, sunny, cloudy, what was predicted?

· Local Unit designate a point of contact for the incoming team (example: Line Officer/Duty Officer)

· If involved on a fire incident, assign a point of contact from the IMT/ICT.

· Radio/dispatch logs and tapes

· Secure the fuel truck that the aircraft was last fueled from (If from a Airport's FBO, inform the airport manager in case he needs to alert other aircraft/operators that had been fueled from the same fueling vehicle)

Please have witnesses and personnel involved with the incident stay in the local area in case the Agency investigators or the NTSB needs to ask for some additional information


















DEFINITIONS

A/C		Aircraft
AFB		Air Force Base
AFF		Automated Flight Following
ATGS	Air Attack Group Supervisor
C.		Celsius
ELT		Emergency Locator Transmitter
ETA		Estimated Time of Arrival
EMS		Emergency Medical Service
F.		Fahrenheit
FAA		Federal Aviation Administration
FBO		Fixed Base Operations
GACC	Geographic Coordination Center
HLCO	Helicopter Coordinator
ICT		incident Command Team
IMT		Incident Management Team
NICC		National Interagency Coordination Center
NTSB	National Transportation Safety Board
PAX		Passengers
PIO		Public Information Officer
RCC		Rescue Coordination Center
SAR		Search and Rescue
SEAT	Single Engine Airtanker
VOR		Very High Frequency Omni-directional Radio Range
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AIRCRAFT LOST CONTACT AND SEARCH AND RESCUE FLOWCHART 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  
 
 
 
 
 
 
 
                                                                                                                                          
 
 
 
 
 
 
 


 
 


 


          AIRCRAFT DISPATCHER  
Complete briefing with pilot or flight 
manager to become familiar with 
nature of the mission and agree on 
flight following method & interval. 
methodprocedures 


Loss of AFF signal and/or Radio contact. 
Aircraft status unknown. 
ADVISE SUPERVISOR 


Is aircraft equipped with AFF?  Was it ON 
and working on initial call after take-off? 


YELLOW: 


Continue to monitor.  Positive contact 
made. Check time stamp for currency. 


GRAY/BLACK Changes in flight 
to black/gray after initial contact 


RED: 


- If mission was a planned LOW LEVEL 
flight, make initial contact on assigned 
frequencies.  Re-check flight briefing for 
agreed upon flight following procedures. 
Continue to monitor. No contact in 3-5 
minutes proceed to next step. 
 


MAY DAY call heard or 
accident reported or 
witnessed.  Known 
position High probability of 
detection 


Conduct an aggressive 
attempt to establish positive 
radio/phone contact  
SEE TAB:  


LOST CONTACT 


CONTACT 


 CONTACT IS ESTABLISHED 
-Implement local flight following 
      Or 
-Abort mission 


Lost Contact  


NO 


Search/ Rescue  
NO CONTACT 


BEGIN SEARCH AND RESCUE PROCEDURES WITH 
NATIONAL RESCUE COORDINATION CENTER 


SEE TAB: Search and Rescue 


Search and Rescue (SAR) 
process currently integrated 
with local and national SAR 


NO 


YES 


Launch coordinated 
SAR effort 


AGENCY 


RESCUE 


External Agencies 
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Documentation


Microsoft_Excel_97-2003_Worksheet1.xls
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		NAME____________________   POSITION____________________   CONTACT NUMBER___________________

		DATE		TIME		To   
      From		Documentation
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911/Local EMS 


Request Air Ambulance 


as appropriate 


 


Local Agency 


Administrator 


 


Local PIO 


 


Region/State 


Operations 


 


Regional 


PIO 


 


National  


Level PIO 


 


Local Unit Law 


Enforcement 


 


GACC 


National Level 


Administrator 


 


State/Regional 


Aviation Manager 


 


National Aviation 


Safety Manager 


 


NTSB 


 


National  


Aviation  


Manager 


 


Regional 


Fire Director 


 


Regional Fire/ 


Aviation Staff 


 


National Level 


Fire Director 


 


National Rescue 


Coordination Center 


 


1-888-4MISHAP 


1-888-464-7427 


 


Full SAR in Progress 


State/Regional 


Aviation Safety Manager 


 


Local Unit 


Lead Staff 


NICC 


Lost AFF/Radio 


Dispatch Supervisor 


Aircraft Dispatcher 


Center Manager 


  


Local Aviation Manager 


or Designated  


MAIN POINT OF 


CONTACT FOR THE 


INCIDENT 


Unit Fire Management 


Officer 


Conduct full radio/phone search 


Contact? No further action – SAFECOM? 


NO CONTACT?  SAR 


 


Regional 


Administrator 
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