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NORTHERN GREAT PLAINS INTERAGENCY DISPATCH CENTER

4250 FIRESTATION ROAD, SUITE 2

RAPID CITY, SOUTH DAKOTA 57702
TITLE:  PRESCRIBED BURN PROTOCOLS FOR GREAT PLAINS DISPATCH CENTER (GPC) AND FIELD CLARIFICATION OF THE PROCESS NEEDED TO MEET LOCAL, REGIONAL AND NATIONAL REQUIREMENTS
EFFECTIVE DATE:  March 11, 2011
INTENT:  To define the process used to enhance communication and coordination between the field units and GPC staff to support RX and pile burning projects within the Great Plains Zone.  Much of the process described below is an internal process for GPC, but explains to the field what is needed and why. 
PROCEDURE:  Communication and Coordination is the key to clear intent – Many of these procedures are project specific, not necessarily agency specific.  We have attempted to keep the processes as similar as possible to eliminate confusion in the center, while meeting the field’s needs.  These are guidelines, although many of the duties listed are national and regional requirements, while some are also GPC Board directed.
1. As written in the GPC mobilization guide all RX and Pile burn notifications should be submitted to GPC from the field two days prior to the planned event.  With the understanding that at times conditions may warrant where notification time may be less. However, if the unit has prior knowledge that a burn may be taking place, advanced notice is always appreciated via phone or email. Also, a burn plan although not always necessary is appreciated, as it helps the staff at GPC to understand the project and its objectives.  

a. This notification procedure is a national and regional requirement that is used to keep all parties informed of projects within our zone. It is submitted to Rocky Mountain on a daily basis by 1000 and faxed to many adjoining counties to eliminate confusion and undo response.
b. Burn Plans are beneficial to dispatch staff for their content of organization charts, contingency plans, burn objectives, etc…  THESE ARE NOT A NECESSITY BUT NICE TO HAVE.

2. The notification should accompany what is needed from GPC such as; resources previously arranged by unit staff, additional resources needed including contingency (if not on site), dates, times and location of briefings (much of this is in the plan and can be referenced, i.e. org charts and maps), and any extended staffing required from GPC to support your project.  
a. Resources arranged via networking, is largely encouraged. However with multiple projects across two to three states, it is extremely difficult to acquire resources for projects without knowing what is already being utilized (in some cases east river, your agency resources and VFD’s can be excluded), but cooperating state and federal agencies for your project should be accompanied by a resource order.
b. Contingency resources if not on site, should be coordinated through GPC, again this could be handled differently on the eastern plains of South Dakota and in parts of Nebraska, but if using state and federal partners, GPC should be notified. This will expedite the process, in the event a project escapes and you need additional resources.

c. Date, time and location would be needed by GPC staff only if we are assisting the field unit in getting outside state and federal resources.
d. Extended staffing – If a unit is using outside state and federal resources there may be a requirement that GPC staff until those resources are home.  This shall be part of the negotiations via networking and arranging for resources.  If an agreement is made GPC shall be notified by the outside agencies fire staff, that resource tracking is not needed.  Therefore it can be documented within the project files.  If GPC is required to extend staffing, prior notification is needed to arrange to meet work rest guidelines and a management code will be needed.  Please work through your networks to determine what the code would be.

3. Once GPC receives this notification, a RX (green) card will be filled out and if a plan has been submitted a project file will be created in order to compile a complete record of the project.  ALL projects/accomplishments will be tracked by project and acreage daily, via the Situation Report per the National Mobilization Guide. The following steps will be taken by GPC staff, depending on the specifics and needs of the project.
a. This process allows GPC to better track each project internally.  In 2010 there were 267 projects for 64,668 acres.  Much of the information collected via this process is used for reporting purposes, i.e.; the Annual report.  Without it we could not show your accomplishments.
THIS PROCESS IS MOSTLY USED FOR AGENCIES EAST OF THE BLACK HILLS FIRE PROTECTION AREA AND NEBRASKA
4. If the project requires Situational tracking ONLY – normally this is USFWS, BIA and at times TNC, GF&Ps. GPC Staff will issue the project a GPC code and appropriate charge codes (if needed), log on the Green card, list on daily burn report which is submitted to the counties (if within BHFPD), submit prior to 1000 each day via the Situation Report, per National direction, logged in the black book and entered into the SDS Fire Admin Data Base.  If there is enough documentation to collect a project file will be created.  This project will remain open and acreage tracked on the green card and via the situation report, until the field unit has told GPC the project is completed or closed for the season. Once GPC has been notified of completion and/or closure the record will be closed out in the black book, fire admin data base and filed appropriately.  
4.1
This process is again used as internal guidelines for the GPC staff.  A green card is filled out for every project in the zone, for our internal tracking purposes.  Each project is submitted daily to RMCC for their tracking purposes and per national direction. It is logged into GPC’s Black book as per GPC Board direction that we shall track workload, and it is entered into the SDS Fire Admin Data base per the direction of the South Dakota State Wildland Fire Suppression agency. These are dispatch records, not necessarily project records; however some units are requesting our dispatch records for their projects because they are finding they are very complete.

NORMALLY THESE GUIDELINES ARE USED FOR UNITS LOCATED WITH GPC INITIAL ATTACK AREAS
5.  If the project requires additional resources, contingency resources, support and/or extended staffing from GPC the following process will be followed in addition to the above listed process. 

NOTE:  As decided at the Zone FMO meeting, if a resource is assigned to a project from another unit, whether this is arranged unit to unit or through GPC, a dispatcher will put the resources on a Resource Order (with information from the field).
For these projects, if there is enough documentation generated than a project file shall be created.  This file will hold burn plans, org charts, burn notifications, resource orders, spot weather forecasts, logs and anything pertinent to the project.  
5.1 This is done internally to keep the many facets of a project and all paperwork it generates organized.
a. The incident will be created in ROSS, where documentation of assigned and released resources will be kept, including Overhead.  These are legal documents; therefore all actions taken to acquire resources needed for the project through ROSS will be documented in ROSS.  
5.a.a.1.  This has been requested from the field for larger burns, especially if we are bringing resources in from out of the zone.  As stated ROSS records are considered legal documents and many units now use them for project documentation or payment purposes if necessary.

b. The incident will be created in WildCad where daily resources  assigned to the project will be committed and released, INCLUDING CONTINGENCY RESOURCES IF THEY ARE NOT ON PROJECT SITE, but may not include Overhead depending on their status with GPC.  All actions associated to the workload in acquiring resources assigned or contingency will be documented in WildCad.  
5.a.b.1.  This again is the dispatch centers process for organizing several burns, contingency needs and resource availability for hundreds of resources, in the event of wildfires, escaped burns or resources needed nationally.

6. Additional information needed from the field units to accomplish the tasks listed above and/or need for extended staffing for GPC personnel.

These processes will normally be used if resource tracking and/or ordering is generated through GPC.

a. Valid charge code – This should be part of the negotiation between units if agreements are developed or codes are needed. Negotiation should include the tracking of sending units employees, how and who will be doing the tracking if required, and who’s paying for it.  These charge codes should allow payment to USFS and SDSDS employees. BIA has a RX support code for their employee.
b. Advanced notice for extended staffing to allow dispatchers to meet work rest guidelines, this shall include times GPC will need to be staffed.

a. If overnight staffing is required and GPC cannot accommodate, plan of action, i.e. who is Duty Officer Contact, or what County and have they been notified?

c. Names and locations of resources acquired through unit to unit negotiations, mainly for resource commitment status, expedites process if emergency response is needed 
d. If additional resources are needed from outside originating unit, GPC needs numbers and types of additional resources needed, including contingency, with a needed response time.

e. Dates, times, duration and release times of all resources

NOTE: Per Staff direction GPC will be staffed as long as there are ignited fuels and personnel are working the project.  However, we are not always available to accommodate overnight staffing and it has been agreed that if the field units have positive communication with the Duty Officer or a County office that GPC can be let go.
