
 
FTC AREA TYPE III INCIDENT MANAGEMENT TEAM 

INCIDENT COMMUNICATIONS SET-UP GUIDELINES 
Prepared by: Mark S. Nelson: COML 

Revision: 2013 

FTC Portable Repeater and Phone System Kits are stored in the Garden level Telecom room at the Forest 

Supervisors office: 2150 Centre Ave, Fort Collins, CO.  DISPATCH HAS ACCESS CARD  970-295-6800 



FTC IMG SOP’s: Appendix D 
► A copy of the Northern Front Range Interagency Radio 

Communications Plan is provided in Appendix D of the IMG SOP’s. 

► All FTC area Resources should have the NFRWFC Board approved Type 
3 Communications Plan pre-programmed into one bank of their radios. 
(Changes to ICS-205 will occur based on incident location). 

► Every effort should be made to isolate the incident from other local 
radio systems as rapidly as possible. The FTC Radio Starter System is 
to be ordered and is to include Command Repeater, Logistics and  
Aviation frequency capability. 

► For incident communications purposes, the incident communication 
center at ICP will be referred to as “Incident Name ICP”. 

► The LSC will ensure an ICS 205 Radio Communications Plan is 
completed for the incident. (Use FTC T3 IMG Communications Plan) 

► Locate Medical and Communications Units near each other to facilitate 
Med-A-Vac operations. 



Communications Unit Responsibilities 

 

 

WITHIN FIRST 12 HOURS: 

► Determine location for Portable Repeater. 

► Obtain, Transport, and Set-Up FTC Portable Command Repeater 

► Implement FTC T3 IMT Communications Plan (ICS-205). 

► Program/Clone Incident resource radios with FTC T3 IMT Communications Plan. 

► Coordinate existing radio frequencies and obtain clear communications among 
Fire Ground Resources, ICP, and Fort Collins Dispatch Center. 

 

WITHIN FIRST 48 HOURS   (Order COMT or COML if complexity warrants): 

► Install and begin operating on basic independent incident radio system. 

► Order/obtain additional communications equipment (TAC Radio Kits, Handheld & 
Repeater Batteries) and personnel (RADO and/or INCM). 

► Order Air-Air and Air-Ground Frequencies. (return IA frequencies to FTC use). 

► Set-up and begin operation of a functional Communications Unit. 

► Implement Medical Emergency Check List / Accident Communication Procedures. 

► Monitor all incident related radio traffic. 

► Coordinate radio traffic with Fort Collins Dispatch Center, Local County 911 
Centers and County Emergency Operations Centers. 

 

 

 



FTC TYPE 3 TEAM COMMUNICATIONS PLAN (ICS-205) 
** SAMPLE: See FTC Website or kit notebook for current year plan ** 



** SAMPLE: See FTC Website or kit documents for current assignments ** 



FTC T3 Radio Starter Kit Contents: 

1 Portable Command Repeater (Battery/charge controller included in Orange Box) 

1 Antenna System (Mast, Guy Ropes, stakes, Antenna, Coax) 

1 Folding Solar Panel (with connector) 
 

1 FTC Communications User Guide 
(Medical Emergency Check List / Accident Communication Procedure Documents) 
 

1 FTC IMG ICS-205 Communications Plans  
(Should be pre-programmed group in FTC Cooperator radios) 
 

1 Cloning Radio / Cloning Cable 

2 Flats of AA Batteries for Handhelds 
 

 

 

 

 

 



PORTABLE COMMAND REPEATER SITE SELECTION 
 
 ► Planning Tools: Local Personnel, TOPO Software, Google 

Earth, CloudRF.com (must use “Google Chrome” Browser). 

► Minimum Option: Site must cover fire ground area and ICP. 

► Best Option: Site will cover Fire Ground, ICP, and 
communicate with Fort Collins Dispatch Center. 

► Use forest repeater network for resource order and 
emergencies IF ICP cannot talk to Fort Collins Dispatch 
Center through the Portable Command Repeater. 

► Consider access options and timeline:                           
Drive, Pack, or Helicopter. 

 



FTC TYPE III COMMAND REPEATER DIAGRAM 

Fort Collins Dispatch Center 

Type III Incident Command Post Incident Operations Area 

FTC Type III Command Repeater 

RED: Must have link Yellow: Link to FTC Desirable but not required. Use forest net if needed. 



REPEATER SITE PLANNING TOOLS: TOPO USA / Google Earth / CloudRF.com 



REPEATER SET-UP STEPS 

► 1: Determine repeater location for best coverage.  

► 2: Set-up Antenna system using directions below. 

► 3: Connect antenna coax to repeater case. 

► 4: Connect Solar Panel Assembly to the repeater case.  
 (Secure solar panel with stakes). 

► 5: Turn on Power Switch on repeater case. 

► 6: Test repeater with handheld radio(s). 

► 7: GPS repeater coordinates and document access directions. 

► 8: Advise IC and FTC that Command Repeater is “In Service”. 

► 9: Proceed to ICP to Clone Fire Resource radios to ICS-205. 

► 10: Set-up Communications Unit to size and scale needed. 

 



Command Repeater Case: (Also Shown mounted to backpack frame) 

Master Power Switch-Right Side .Two connections to Repeater 

Box: 1) Antenna Coax  2) Solar Panel cable.  



Inside Repeater case. NO adjustments or settings need to be made. 
The right side module is a battery and charge controller (charged by folding solar panel).  
The left side is a Daniels repeater and duplexer. 



SOLAR PANEL/CHARGER: Shown deployed and folded for transport 



Example of Telescopic pole mast and Guy Rope antenna installation. 
See slide for detailed antenna set-up instructions.  

Antenna is stored inside of mast. 



FTC has a remote base with the Command Repeater Frequency Pair programmed. Attempt 
should be made to place the repeater to cover the fire area and “See” the dispatch center in 
Fort Collins so that dispatch can monitor fire traffic and process resource requests.  
Use the ARF forest radio system if Command Repeater coverage to FTC is not possible. 



ARAPAHO-ROOSEVELT RADIO NETWORK 
Provides FTC Area Backbone Radio Network 



New ARF Repeaters 2012 

Little Gravel: SRD 

Gunbarrel: BRD  

 

Proposed  Repeaters  2014: 

Griffith: CCRD 

Pawnee NG 

ARF RADIO SYSTEM NETWORK DESIGN 



HANDHELD RADIO PROGRAMMING/CLONING 



FTC Type III Team Phone System Kit 

Phone System Kit Contents  
(Box with yellow lid): 
 
6 Cordless Phones 
1 Punch Down Block / Tool 
1 320’ roll of 6 pair phone cable 
2 180’ rolls of 2 pair phone cable with blocks 
1 100’ roll of 2 pair phone cable with blocks 
1 75’ roll of 2 pair phone cable with blocks 
1 25’ roll of 2 pair phone cable with blocks 
6 phone blocks 
1 roll of tape and Safety Flagging 
 



INCIDENT RADIO WEB SITES: 

 
 

http://gacc.nifc.gov/rmcc/dispatch_centers/r2ftc/FTCRadio.htm 
 
https://cloudrf.com/   (Must use Google Chrome web browser) 

http://www.nifc.gov/NIICD/index.html 
 
http://www.nifc.gov/NIICD/documents.html 
 

http://gacc.nifc.gov/rmcc/dispatch_centers/r2ftc/FTCRadio.htm
https://cloudrf.com/
https://cloudrf.com/
http://www.nifc.gov/NIICD/index.html
http://www.nifc.gov/NIICD/documents.html

