FTC Daily Operations

November 2011

**NOTE** MOST of the websites listed below can be accessed from the Fort Collins Interagency Dispatch Center homepage http://gacc.nifc.gov/rmcc/dispatch_centers/r2ftc/  by going down through the various sites.  

08:00    -GO IN TO SERVICE FOR THE DAY
	
To go in to service, broadcast on Simulcast:

-To Broadcast on Radios:  Radios are touch screen and mouse operational to navigate around screen.  There is also a foot pedal to transmit radio communications.

-Going into Service over Radio should be done every morning at 0800.  Use “Fort Collins Dispatch Center is in service at 0800”. 

On the radio screen select “Broadcast” located at the bottom of the screen under “Simul Select”   You will see the following on the top of each of these columns

Roosevelt                Clear Creek                         Sulphur
 Direct                         Squaw	                 South Cottonwood
And the “Select” button should be highlighted on each.
If these do not select automatically you can manually simulcast 
-To do this go to the “Simul Select” green button located at the bottom of the screen and click on it.  This should highlight the button showing that it has been activated.  
-Under the first column “Roosevelt” push the “Select” button.  
-Then select the “Direct” button.   
-Move to the second column “Clear Creek” push the “Select” button.  
-Then select the “Squaw” button.  Move to the third column “Sulphur” push the “Select” button.  
-Then select the “South Cottonwood” button.  :

-Retrieve any voice mail messages from the 6800 phone line (write them down).  FTC does not forward phones.  A message directs callers to call the on call dispatcher cell phone in case of an emergency or fire situation. This cell phone number is 970-219-9488.


-Check Yahoo Internet mail (fortcollinsdispatch) and process RX Notification and any other requests. 

-Check the fax machine for faxes.

To retrieve phone messages:
-Pick up phone using line 6800; get a dial tone, press the message button on the lower right side of the phone (envelop icon).  
-Enter password “0086” then #, listen to the instructions.  Hit 1 to retrieve new messages, press 3 to delete messages. 
-At prompt, hit “#” again and this will close you out of the system.  
-FTC does not save messages on this extension.  




To check Yahoo Internet mail:
-Double-click on Yahoo Mail icon on the computer desktop.  
-Click on the “sign in” (located at top of home page).  This will take you to a page that will say “Sign in to Yahoo”.  
-It asks for a Yahoo ID (type in fortcollinsdispatch).  
-It asks for a Password:  (type in poverty1).  When this is completed it will take you back to the Yahoo home page.  At the top of this page you will see Hi! Fort Collins if this process is done correctly.  
-On this page you will find “Under Yahoo Site” and under this you will click on “Mail”.  This will take you to the actual mailbox.  Select the inbox option.  
-Read inbox items and determine who needs to see the message.  
Your two options:  Both of these options need to be dealt with immediate, you print the item and distribute it, or you forward it to whoever needs to see it.  If you do not know who should get it, don’t be afraid to ask.  
-Delete the messages if you are sure that it has been dealt with, if not sure leave in the system.


Login in to WildCad:
-Click on the WildCad icon located on your desktop.  If there is not one, contact one of the regular staff to assist you.  This will bring up a box “Open File – Security Warning.  
-Select the “Run” button at the bottom of box.  This will take you to the “Dispatcher Login” box.  This is a list of user names, select your name and hit “Login”.  
-You will see a gray screen labeled “WILDCad Fort Collin Interagency Dispatch Center and the name of the user”.  
-It will also have a menu at the top, starting with File  Edit  Incidents, etc.  
see detailed instructions in Appendix.	


09:00	-Determine Preparedness Level for the day (established by the Center Manager/Asst. Manager).
-Process: National Weather Service fire weather forecasts 
(zones 215, 216 and 213), from the FTC web site. 
-Process the 24-hour lightning map.
-Print R2 Daily Tactical Aviation Report from the RMCC website. Post on board.
-Aircraft dispatcher will update the aviation whiteboard located under the television.

To determine preparedness level:
-On the map board, next to the Initial Response Plan are the 5 Preparedness level cards. Read preparedness level cards and determine the likely level and confirm with Center Manager/Asst Center Manager or Forest FMO.





To obtain fire weather forecasts:
-Weather: http://www.crh.noaa.gov/bou/firewx/fire_mainmap.php 
Use the link from the FTC home page, under the “Predictive Services” header.
-Select the “Weather” header to get to the “Interactive Weather Zone Map” area and print the forecasts for zones 215, 216 and 213.  Many times the forecasts for zones 215 and 216 are combined since they are very similar forecasts. You can tell by looking at the header just before the long geographical descriptions of the zones.  

24-Hour Lightning Map:  https://www.nifc.blm.gov/cgi/Lightning.cgi/Page/Logon
-To get to the lightning report, follow the link and enter Username & Login.  
-Upon “Successful Login” press the continue button, then select “ARF Last 24 Hours” and press the Display map button.  
-Print this on the color printer “1st Main Color” down the hall.  This will go on a clipboard located on the credenza in dispatch.  
-If you do not have a login you can obtain one rather quickly on the above lightning website. 
	
To update and print the Daily Tactical Aviation Report:
Retrieve the R2 Daily Tactical Aviation Report from this website: http://gacc.nifc.gov/rmcc/logistics/aviation/av06/RMC-tac/index.php. Password: tactical will allow you to update.  The link on the RMACC page will only allow you to view/print.  You will need to use this Login: r2aviation Password: aero9ln3.  

Contact regional aviation staff if you need clarification on resource status.  
Sandra LaFarr -RAO (C: 303-886-2124 or 303-275-5740), 
Ken Hamilton (303-275-5711) or Mark Michelsen (Jeffco Airtanker Base Mgr., 303-439-0332).  
Write the current information on aviation white board.
  
Fred Winkler will contact us by phone to tell us the SEAT’s availability (Fred 970-222-8691).

10:00	-“FTC Daily Resource Report” provides us with the “Daily IA Staffing” from all cooperating units (ARF, LCSD, RMNP, BJC, FNL).  
This report is located on the FTC Website.  Print a copy and place on clipboard located on the credenza. Password- !FtCollins1!
-Adjust resource staffing/location on Initial Response reference map based on the above information.
-Check ROSS for Pending, Demobed or Demob in process resources. Cross reference with Resource Orders in the Bin.
-Process Prescribed Fire Notifications.

Place magnets on Initial Attack map (on east wall) corresponding to engines, crews, etc. and their current locations.  

To Process Prescribed/RX Notifications (both pile and broadcast)

· Check yahoo for RX notifications.  
· If there is a notification, fill out the information that is required from FTC.  This includes the “Actual Burn Date” and the “VOR” also make certain the email address is correct.  After that is completed,
· Save and Print a copy of the completed notification and fax to the RX Group.  The button is labeled on the fax machine.
When saving RX notifications use the following naming convention
UnitProjectTypeDate ie;   CLRDBoxPrairiePiles120310.docx
And save them to the O drive in the following location
O:NFS/ArapahoRoosevelt/Program/5100Fire/SO/5130FTCDispatch/
5130_FTC/5140_RXFire/RXBurnNotifications/2010RXNotifications
Send an email copy out to the RX Notification group in yahoo. 
· If the burn takes place, a text message is sent out notifying the RX group for that county when the test fire is complete and they are continuing with ignitions.

The text message can be sent directly from any console using WildCAD.

10:30	-Broadcast NWS Weather reports on simulcast.  This will include Zones 215, 216 and 213.

You will have to broadcast the weather on simulcast as done at 0800.  
-First let folks know it’s coming by hitting the “Alert 1” red button next to “simu select”, this will send out 1 single tone. Pause a second, then broadcast “All stations, stand by for today’s Fire Weather Forecast ” and then releasing the transmit button.
-wait a few seconds then broadcast the weather discussion for Today and Long Term then the “today” and “tonight’s” part of the forecast.  We do not broadcast 10K free winds or Haines and LAL for the nighttime forecast. Try to listen to someone do this before you attempt it alone.

BETWEEN 11:00 – 13:00 - Take a lunch break --- You never know when the day will get so busy that you will not have a chance to stop for a breather, let alone a snack! Coordinate coverage but try to leave the Center for lunch.


13:30	-Edit observations at RAWS using WIMS.  

It is no longer necessary to determine the SOW. It is now automatically calculated, we merely do quality control to make sure reading seems accurate.
[bookmark: NFDRS]To check “State of the Weather” at RAWS stations:  Look at satellite images, radar and state of the weather cams under “Fuels & Fire Danger ratings” header on the FTC website, then scroll down to State of Weather cams.  Check the Solar Radiation level (SR) and precipitation totals at each station by looking at the “FTC RAWS Observation by Station” links under the “National Fire Danger Rating System (NFDRS) Remote Access Weather Stations (RAWS)” header on the FTC website.  

The website address is as follows:  http://raws.wrh.noaa.gov
This will bring up a US map, click on the State of Colorado.  A list of all the RAWS stations will appear.  Select the each station information from below.

Determine the appropriate state of the weather as defined below for each station.   

FROM NORTH TO SOUTH:
50505 – Red Feather 	(13:00) Call RF Trading Post 881-2912
50508 – Redstone	(12:00) Look out the Window to the west
50507 – Estes Park	(13:00) Call ROMO or webcam
50402 – Harbison Meadow	(12:00) E681 should call or call SRD
50604 – Sugarloaf	(13:00) Call Boulder Co. 303-882-5834
51901 – Pickle Gulch	(13:00) Call SZ (Prev 11) or webcam
51804 – Corral Creek 	(12:00) Call SZ (Prev 11) or webcam

Report the state of the weather AT OBSERVATION TIME not state of the weather before or after Observation time.  Do not Use the Wet Flag (WF) override, unless you are certain the fuels are covered with snow or are still wet from a recent rain event.

 (
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WIMS – State of the Weather
0 – No cloud cover
1 - Scattered clouds, 1/10 - 5/10 cloud cover
2 - Broken clouds, 6/10 - 9/10 cloud cover
3 - Overcast, 10/10 cloud cover
4 - Fog
5 - Drizzle
6 - Rain
7 - Snow or sleet
8 - Showers
9 - Thunderstorms
)














14:05	-Enter weather observations into WIMS from all stations by 14:30 at the latest (EOBS).
-Retrieve weather observations, FTC weighted average, and actual fire danger ratings (DOBS, DAVG, DIDX).  Process and upload to the web site using the upload icons.
	
To enter and retrieve weather:
· Go to the WIMS page, which is linked off of the FTC home page under the header “ADMINISTRATIVE”  then under “Internal Use” Click on Famweb (SIT, WIMS, FireStat, AMIS, 209’s, Data Warehouse, etc.).
· Enter your username and password. The generic account (Username: FS6739   Password: Dispatch2011!) no longer works, so ask one of the regular staff to help you if you do not have your own username and password.
· At the top of the page is a “fast path” option window.  Type EOBS into this window & press the “go” button.
· In the next screen: “Station ID” should be blank, “SIG” should contain “FTC”, “Type” should read “R”, the date should be today’s, and the time should read “12”
· Click the “find” button
· Only the 3 stations that TX @ 12, will appear. If they do not, then it is possible you are trying too early.  Wait and try again later.  But don’t wait too long because observations must be in before 1500.
· Use the mouse to change the “R” values in the OT (Obs Type) column to “O”.  Do this for each row that has a value in the “W” column. 
· In the WF column, only change the N to Y if you believe the fuels are snow covered.
· Click in the “Save” box.
· Once the data has been saved, it should appear in green.  If it appears in a red box an error message will inform you why
· When you are done w/ 1200 obs, you can do 1300 obs. 4 stations TX @ 13.
· In the same screen: “Station ID” should be blank, “SIG” should contain “FTC”, “Type” should read “R”, the date should be today’s, and the time should read “13”
· Click the “find” button
· Click in the “Save” box.
· Once the data has been saved, it should appear in green.  If it appears in a red box an error message will inform you why.  

DOBS
· In the “Fast Path” window, enter “DOBS” (display observations), click on the “go” button.
· Leave “Station ID” blank, in “SIG” enter “FTC”, change “Type” to “O”, ensure the “Date” is correct, and leave the “time” blank.
· Click “Find” a list of all 7 stations should appear.
· Click in the “Print” box
The file should be saved as “DobsFindForm_jsp.htm” in the” 
W:/ftc_website” folder.
· A new window will open, go to the “File” menu then the “Save As” item and overwrite the file that appears.  This is yesterday’s data.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]DAVG
· In the “Fast Path” window, enter “DAVG” (daily average), click on the “go” button.
· “SIG” should read “FTC”, “Type” should be “O”, the date should be correct, and the “Time” should be blank.
· Click the “Find” box.
· Click in the “Print” box
The file should be saved as “DavgFindForm_jsp.htm” in the “W:/ftc_website”
folder.
· A new window will open, go to the “File” menu then the “Save As” item and overwrite the file that appears.  This is yesterday’s data.

DIDX
· In the “Fast Path” window, enter “DIDX” (display indices), click on the “go” button.
· Leave “Station ID” blank, “SIG” should be “FTC”, “Type” should be “O”, the “Date” should be correct, and the “Time” block should be blank.  
· Click the “Find” box.
· Click in the “Print” box
· A new window will open, go to the “File” menu then the “Save As” item and overwrite the file that appears.  This is yesterday’s data.
The file should be saved as “DidxFindForm_jsp.htm” in the” W:/ftc_website”folder.
· Minimize your applications until you can see the desk top and click on the “Upload DOBS, DAVG, DIDX” icon.  This will run a routine that posts the data to the web site.  When the program pauses an asks you to press any button, ensure that the window is active beforehand by clicking in it with the mouse.
· Check the web page under “Fuels & Fire Danger Ratings” and “Northern Front Range Fire Danger Ratings” to ensure the right data is posted and it is current.  This ensures you did the WIMS entry correctly.
· Now, YOU ARE DONE IN WIMS, and you can exit the page.

IF you miss a day or two, you WILL have to enter observation data anyway…just make sure you do it in CHRONOLOGICAL order OR that a FTC staff member does a recalculation of the station data 


15:30	-Print and post afternoon weather forecast.
-Access WIMS and retrieve forecasted fire danger ratings (DMGR).  
-Update and post the Fire Management Forecast form.

To print/post afternoon weather:
Go to the same site as morning weather.  Use the link from the FTC home page, under the “Predictive Services” header, 
-Select the “Weather” header to get to the “Interactive Weather Zone Map” area and print the forecasts for zones 215, 216 and 213.  Many times the forecasts for zones 215 and 216 are combined since they are very similar forecasts. You can tell by looking at the header just before the long geographical descriptions of the zones.  http://www.crh.noaa.gov/bou/firewx/fire_mainmap.php 

To access WIMS and retrieve forecasted fire danger ratings:
· Enter WIMS program after 1500.  
· In the “Fast Path” area enter “DMGR” (data manager)
· Leave “Station ID” blank, set “SIG” to “FTC”, set “Type” to “F” for forecast, and enter the date in the format DD-MMM-YY (01-JUN-07).  Be sure and enter the FOLLOWING DAY’S DATE.
· Click the “Find” box.
· Click in the “Print” box
· A new window will open, go to the “File” menu then the “Save As” item and overwrite the file that appears.  This is yesterday’s data.
· Close the WIMS window, and upload the data to the web site using the “Upload DMGR” icon.  Check the web site to ensure that it has been updated.
· The file should be saved as “DmgrFindForm_jsp.htm” in the “W:/ftc_website” folder.

To record and post the NFDRS (Fire Management Forecast):
Retrieve the clipboard that contains the Fire Management Forecast form, from the credenza.  All data but Haines index (located in the National Weather Service forecast) is available from the CO-FTC website, assuming it was uploaded properly.  
-The top portion is filled out using the “FTC Average” data from the web page.  
-The middle portion is available from the “Today’s actuals” section.
- Use “Tomorrow’s Forecast” to fill in the data for the bottom data set.  
If uploaded properly these should be at the CO-FTC website under “Local Information” then select the Fuels & Fire Danger Ratings” under the “Northern Front Range Fire Danger Ratings.” 

To Update the FTC Smokey Bear Fire Danger Sign
Click on the Fire Danger Planning Level icon on the desktop
Click on the appropriate Fire Danger based on FTC zone average, and the Planning level is for the FTC zone. Then hit Exit.

BE SURE TO USE THE TOP LINE FOR EACH STATION (the G fuel model).
THFM= 1000 hour fuels
EC= Energy Release Component
SL = Action Class
R = Fire Danger Rating

16:15	-Broadcast the Fire Management Forecast and the afternoon fire weather forecast on simulcast.
To broadcast the afternoon weather and Fire Management Forecast:
-Set the radio on simulcast as described at 0800. 
-Read only the “DICUSSION” portion of the fire weather forecast.  The weather parameters will be covered in the Fire Management Forecast. 
-Read the Afternoon Fire Management Forecast by breaking it up into time efficient sections with breaks.  Read each station completely, todays values and forecast values, before proceeding to the following station.  Read at a pace slow enough to write down.  
-Finish by saying “This concludes the fire management forecast at _________(time).”
17:30	-Prepare and process the daily Fire Situation Report.

To prepare and send Situation Report:
· Go to the WIMS page, which is linked off of the FTC home page under the header “ADMINISTRATIVE”  then under “Other Links” Click on Famweb (SIT, WIMS, FireStat, AMIS, 209’s, Data Warehouse, etc.) or use the browser http://fam.nwcg.gov/fam-web/
· Select “SIT Report”, which will bring you to a log-in screen.
· Use the same password as WIMS to access the site. (FS6739, Dispatch2011!)
· Click on the “Data Entry” button.
· Use the tabs at the top of the screen and input the data required.  At the end of each screen click on the “Submit Data” button.  On the last screen, click on “submit”.  When you are done, simply exit the window and the data will be saved.
· The Duty Officer pager number should be included on the Remarks page of the SIT.
THIS SHOULD BE DONE BY 1800 so RMCC folks can go home.

17:45	-At Regional Planning Level 3 and above: Call CRC, PBC, RMCC and determine need for Tanker/Base coverage.  Close out with Tanker Base/pilots.

To determine need for Tanker and Tanker Base coverage:  
-Call Craig (970-826-5037), Pueblo (719-553-1600), and RMCC (303-445-4300) dispatch centers. 
 -Ask if they’ll need Airtanker or Tanker Base coverage past 1800.  
-Check with Pueblo if they could use SEAT past 1800.  
-Call tanker base to let them know what time they should be done based on your calls to the dispatch centers. 

17:50	-Fill out shift briefing for the morning shift.

18:00	-Broadcast: “Fort Collins Dispatch is out of service at 18:00” on simulcast.
To broadcast out-of-service:
Broadcast out of service the same way as going into service.
-Confirm that all DUTIES, OBLIGATIONS, AIRCRAFT, and RESOURCE ORDERS are complete & close out with all unit FDO’s.

WEEKLY ROUTINE (Items to do every 7 days)

MONDAY: 	- Seasonal Trend Chart updates.
	- National Engine availability status update

TUESDAY: 	- If preparedness level is 1 or 2 participate in weekly conference call on Tuesday.  If the preparedness level becomes 3, 4, or 5 then the conference call will be daily or as needed. Conference call: 866-809-9820 Pass code: 5017011  Conference Leader: Irene Mora, Time: 0930. Leader passcode:8596925

SUNDAY:	- Re-status all resources non-team member overhead as available local in ROSS Distribute weekly availability status request to “COFTC-REDCARD” mailing list

AS NEEDED:	-RX Burn Reports (See RX Burn Report Instructions)   
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