


FORT COLLINS DISPATCH CENTER INITIAL RESPONSE PROCEDURES

Resource status reporting, initial response procedures by county, Smoke Report Paging Script, In/Out of Service procedures, Incident night staffing and Support Procedures.

DAILY RESOURCE STAFFING AND WEB STATUS REPORTING:

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Units are to use the automated Daily Resources Status Reporting located on the FTC website http://gacc.nifc.gov/rmcc/dispatch_centers/r2ftc/, under the Daily Resources Status tab, to update their daily initial attack resource availability and identify the fire duty officer.  This should be done on a daily basis, year round.

· Unit Fire Duty Officer is responsible for ensuring the Daily Resource Status Report is updated on the website by 1000 hours each day.

· Units providing daily staffing to FTC include:

1. Fort Collins Interagency Dispatch Center  (ARF FDO, ATB, Aircraft, Dispatchers)
2. North Zone  (CLRD & PNG)
3. South Zone (CCRD & BRD)
4. Sulphur RD
5. Rocky Mountain National Park
6. Larimer County Emergency Services
7. Boulder County Emergency Services
8. Rocky Mountain Arsenal (USF&W)
9. Colorado State Forest Service (Fort Collins, Boulder, Golden Districts)
10. The Nature Conservancy

· Resources reported in the daily staffing include:

1. Fire Duty Officer(s)
2. Engines
3. Initial Attack Squads
4. Fuels Crews
5. Prevention Technicians  ??
6. Air Tankers
7. Helicopters
8. Air Attack/Lead Plane
9. Type I & II Hand crews







SMOKE REPORT NOTIFICATION PROCESS BY COUNTY:

· Larimer County (North Zone) – 

1. Smoke report received at 900 Dispatch (Larimer County).

2. 900 Dispatch initially tones out appropriate fire protection district(s) and/or county emergency services.

3. 900 or Emergency Services Specialist will notify/coordinate with FTC when smoke report is West of a North/South line following West County Road 21.

4. FTC will notify 900 and Emergency Services if they receive a Smoke Report within Larimer County.

5. When notified of a smoke report FTC will respond the appropriate resources as identified in the FTC Initial Response Plan. 

6. Larimer County Emergency Services will notify FTC when county resources are in-service to a smoke report regardless of jurisdiction. 

7. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Boulder County (South Zone) – 

1. Smoke report received at 1800 Dispatch (Boulder County Communications Center)

2. 1800 will tone out appropriate fire protection district(s), county emergency services and USFS Resources.

3. 1800 will page U.S. Forest Service – South Zone fire personnel (FDO & module leaders) and FTC with any smoke reports west of Hwy 36.

4. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.

5. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.




· Gilpin County (South Zone) – 

1. Smoke report received at Central Dispatch (Gilpin County).

2. Central Dispatch will tone out appropriate fire protection district(s) and page Forest Service – South Zone fire personnel (FDO & module leaders) and FTC.

3. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan. 

4. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Clear Creek County  (South Zone) – 

1. Smoke report received at Georgetown Dispatch (Clear Creek County).

2. Georgetown Dispatch will tone out appropriate fire protection district(s) and page Forest Service – South Zone fire personnel (FDO & module leaders) and FTC.

3. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.

4. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Grand County (Sulphur RD) –

1. Smoke report received at Hot Sulphur Dispatch (Grand County).

2. Hot Sulphur Dispatch will tone out appropriate fire protection district(s) and page FS Fire Duty Officer or call Sulphur Ranger District.

3. When notified of a smoke report FDO will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.

4. The FDO will notify FTC of any smoke reports immediately.

5. FTC will support incidents as needed.


· Rocky Mountain National Park –

1. Smoke report received at ROMO, Estes Park, or FTC Dispatch. Dispatchers need to ensure that RMNP FDO is notified. FDO will ensure that all dispatch centers are notified.

2. The FDO will notify FTC of any smoke reports that have been reported via other dispatch centers immediately.

3. ROMO will page RMNP Fire Duty Officer, if ROMO receives the smoke report..

4. When notified of a smoke report FDO will determine if it is on or in proximity to RMNP or National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.

5. FTC will be main ordering point  for incidents.


FTC SMOKE REPORT PAGING SCRIPT:	

Initial Notification of a smoke report will be via the paging/texting systems in the following format:  

SMOKE REPORT: Response Zone____________  
Location:________________________________	
Legal:   T/R/S or LAT/LONG:_________________
IA Resources:____________________________	

* FTC will follow-up with an email via the Yahoo account to the” paging-failed” list if needed. 

SAMPLE:

SMOKE REPORT: Response Zone: Estes Park
Location: Panorama Peak
Legal: T5N R71W Sec 36
IA Resources: E-654 E-642 O-3



Mobilization of Fire Response   will be broadcast via radio, on appropriate frequencies and include:

1. An alert with a two tone beep.
2. The list of resources to respond.
3. The Geographic Location (Lat/Long or Township-Range-Section if possible).
4. The Command, Tactical and Air-Ground Frequencies will be assigned by FTC as needed

In-Service & Out-of-Service Procedures:

· Units are to use the automated Daily Resources Status Reporting located on the FTC website http://gacc.nifc.gov/rmcc/dispatch_centers/r2ftc/, under the Daily Resources Status tab, to update their daily initial attack resource availability and identify the fire duty officer.  This should be done on a daily basis.

· Unit Fire Duty Officer is responsible for ensuring the Daily Resource Status Report is updated on the website by 1000 hours each day.

· Resource will check-in with FTC when there is a geographic change that may affect incident response (i.e. Engine 651 will be working in the Larimie River Valley instead of Redfeather).

· Resources will inform their Fire Duty Officer when they arrive back at duty station so FDO can do an end of day check-in with FTC.  (Exception:  If resource returns to duty station early in day then check-in with FTC when you arrive and contact FDO so they can do an end of day check-in with FTC.)

· FTC will do an end of day resource check-in with each unit’s FDO starting at 17:45 hrs. via radio.  (Exception:  Larimer Co. Emergency Services resources will not be included in the end of day resource check-in.)


Resources Traveling to a Local Incident:

1. FTC will remain in-service when resources are traveling to a local incident.

2. When a resource is dispatched at night by a FDO; the FDO is responsible for communications and tracking  resource until a determination is made on staffing the fire.

3. If fire is staffed with active suppression (requires logistical and/or operational support) FDO notifies FTC on-call dispatcher and has them staff FTC for night.

4. If resource spikes-out, FDO will establish contact with appropriate county dispatch center and ensure IC and county dispatch have positive communications.

5. Upon a resource’s return to duty station, FTC will provide communications until unit is on a paved roadway, then FDO will provide tracking for resource until they go out-of-service.







Incident Night Staffing & Support: 
When an incident is staffed at night the following procedures will occur:

1. FTC will be in-service during any active fire suppression efforts that require logistical and/or operational support.

2. FTC will coordinate with IC/FDO the need for FTC dispatch to be staffed all night.

3. If there are no operational or logistical needs required for night time operations then FTC will coordinate with IC the transition for “emergency contact” from FTC to the appropriate county 911 dispatch center.

4. IC is responsible to establish radio contact with the appropriate county dispatch center.  IC will advise county dispatch that they are the emergency contact for their incident until FTC goes back in-service.

5. FTC will notify both the IC and appropriate county dispatch center when they go out of service; and confirm positive communications and frequency assignment has been established between IC and county dispatch.

6. FTC will be in-service by 0600 hrs the following day and resume responsibility for communications for the incident.

7. At local planning level 3 (PL3) and above, FTC will evaluate, in coordination with the Forest’s Fire Management Officer and Cooperators, the need for 24 hour 7 day coverage in FTC.  FTC will establish a dispatcher staffing schedule for 24 hour 7 day staffing coverage if needed.

8. At local planning level 4 (PL4) and above FTC will staff 24 hours 7 days a week.  FTC will establish a dispatcher staffing schedule for 24 hour 7 day staffing coverage.
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