Type 3 Team Logistics Kit and Rules of Thumb

Suggested Items for a Type 3 Logistics (Enhanced BCMG) Kit:

e Cody Dispatch Center Field Operations Guide

e Cody Dispatch Type 3 team logistics checklist (see Team Operating Guideline document)

e Copy of BLM and SHF Command Trailers inventory and set-up instructions

e CDC Fire Business Guidelines and Interagency Fire Business Mgmt Handbook and Red Book

e Ft. Washakie 100 person cache van inventory, Spike Camp supply list

e Phone books that cover the dispatch zone

e Fire phone contact list — either CDC Mob Guide Ch. 50 copy or other source

e Road atlas, Forest and BLM maps

e Crew Time Reports, Equipment Shift Tickets, Red Dogs, General Message Forms,
Vehicle/Equipment Inspection Checklist, Resource Order — Supply forms, Equipment Use Invoice

e NFES Catalog—Part 1. Basecamp Manager Job Aid, J-254 from NWCG website IRPG

e Notepad, Pencils, Pens, Fat Markers, ltem Tags, Calculator, Digital Camera, Cell Phone,
Flashlight/headlamp, Handheld Radio and Clamshell

e 1 or 2 Flats AA Batteries, Trash Bags, several rolls TP, Duct Tape, Fiber Tape, Few rolls flagging,
hand sanitizer, several rolls TP.

e Personal Gear and Food/Water for several days for self and overhead (Cubies/MREs)

Clay’s Rules of Thumb on Ordering

e Think 2 days out on any ordering — get enough but not too much (timber vs grass fire). Confirm
with plans/IC on meal arrangements/times etc.

e MREs — 12 per box, 48 boxes per pallet. 20 person crew = 6 boxes per day. Get allowable
supplemental food items (fruit, health bars, etc).

e Water—1 cubie =5 gal. 20 person crew = 8 to 10 cubies per day depending on heat factor. If
ordering bottled water, consider using 1 or 2 gallon jugs to reduce waste for filling canteens.
Some bottled water good for coolers to encourage hydration.

e AA Batteries - one package (PG) = 24 batts, 1 case/flat = 8 PG. 1 PG per radio for 2 days. 20
person crew = 1 case/flat per day.

e Attempt recycling cardboard, plastic, batteries with local unit

e Coolers, Ice, and Sports Drinks — enough to put around at staging/camp, helibase, etc.

e Porta Potties — 1 blue hotel per 8-10 folks. 1 handwash station per 2 or 3 hotels. Camp,
helibase typical locations. Specify cleaning once per day.

o Refer to Spike Camp supply list.

e Order Sat Phones if communications issues with spike or other camp.

e Check with Resource Advisor on any camp location issues (weeds, archy, etc)

e Assess camp traffic pattern, sleeping locations, and safety and sign accordingly with SOFR

e Garbage needs (service vs. trash cans) and food storage vs. bears

e If contracted equipment, get equipment inspector/manager



