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	Subject:
	2011 Fire Season Expectations    

	
	

	To:
	Regional Foresters, Station Directors, Area Director, IITF Director and Deputy Chiefs    

	
	


The Chief shared his expectations for the 2011 fire season while connecting to safety and our relationship with communities in his 5100; Chief’s Letter of Intent – 2011 Fire Season memo dated March 22, 2011.  This letter and the enclosed Interim Guidance for Wildfire Response tie to and complement the Chief’s message.  Combined, these documents outline my specific expectations for the 2011 fire season and our response to wildfires (unplanned ignitions).  As with the Chief, managing risk to prevent serious injury and fatalities is my number one objective.  

Our wildland fire strategy for fiscal year 2011 requires a risk informed response for all fires.  Operationally, this means that the Agency Administrator is responsible for making risk informed decisions based in risk assessment, analysis, communication and information sharing.

To continue to learn from our actions and decisions and show success in meeting our objectives, we must evaluate and document our wildfire responses.   For every incident significant questions must be asked:  What is at risk?  What are the potential consequences?  What exposure of responders will be expended to achieve the outcome?  Then we must ask, post-incident:  How effective was the response?  How efficient was the response? 

To ensure accountability and understand how risk is being assessed and analyzed, we will ask for an accounting of response efforts.  Effective  June 1, 2011, regions will provide two items for all Type 1 and 2 fires: 1) a risk assessment and;  2) a document signed by the accountable Agency Administrator detailing analysis and factors weighed in making the risk decision.  The FY 2011 Risk Assessment is enclosed.  To give more detail about requirements for accounting for wildland fire response, your assessment and analysis should consider information asked for on page 2 of the previously issued Incident Commander Performance Evaluation form.  Copies of the FY 2011 Risk Assessment and page 2 of the Incident Commander Performance Evaluation form should be forwarded to the Assistant Director of Fire and Aviation Management, Planning & Budget.  

With this information, we will lay the basis for displaying the risk exposure of our wildfire response and developing accountability of our risk decisions in wildfire management so we can continue learning from our actions and decisions.  
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The enclosed Interim Guidance for Wildfire Response also details the FLAME and Severity Regional submission process required for FY 2011.  This will be the only guidance for FY 2011 regarding the submission process released by the WO for these programs. 

Please contact Tom Harbour, Director, Fire and Aviation Management, at tharbour@fs.fed.us or (202) 205-1483 for additional clarification. 

	

	/s/ James E. Hubbard

	JAMES E. HUBBARD

	Deputy Chief, State and Private Forestry


Enclosures
cc:  pdl wo spf fam regional fire directors, pdl wo spf fam ad's only, pdl wo B&F budget, coordinators, pdl wo B&F budget officers, Richard Kvale, Victoria C Christiansen, pdl wo spf fam leadership
[image: image2.jpg]


 
America’s Working Forests – Caring Every Day in Every Way
Printed on Recycled Paper    [image: image3.png]Y
%W





[image: image1.png][image: image2.jpg][image: image3.png]