


Complexing and WFDSS
During the 2011 Spring BLM CO Agency Administrator/FMO meeting, a question was raised about how to handle WFDSS decision documentation when complexing incidents.  Currently there is not specific BLM policy on this topic as the BLM National Fire and Aviation Directorate wants to ensure maximum flexibility for agency administrators until we have more WFDSS experience and are fully aware of any given direction’s repercussions within the system.  Thus, BLM CO’s State Office wanted to provide some thoughts and recommendations to the field for this fire season.  The scenarios below are by no means all that could occur, and individual circumstances could be very different.  However, we wanted to provide some basic information for consideration.  If you have any specific questions as you work through complexing during the season, please do not hesitate to call Cliff Hutton, Kyle Cowan or Gwenan Poirier.

Considerations
· WFDSS requires a single unique incident number for each incident entered
· WFDSS requires a single point of origin lat x long – point of origin used for SCI
· WFDSS requires a single discovery date for each incident
· WFDSS requires a single out date for each incident
· If WFDSS eventually “feeds” into other systems of record (like fire reporting) ties between incident number, point of origin lat x long, discovery date, out date, etc. need to be as simple, precise and non-confusing as possible.
· We tend to complex while fires are active and then “uncomplex” fires as things wind down, but WFDSS isn’t currently designed to handle this combining and uncombining gracefully.
Scenario A
· Do you expect the fires in the complex to burn together and become one?
· Recommend:  A single WFDSS decision document for the entire complex, with a combined cost threshold for certification
Scenario B
· If for each fire in complex, you plan to maintain:  separate incident number/separate ROSS ordering/separate Fire Code/separate 209 (maybe the objectives and course of actions are different for each incident)
· Recommend:  Separate WFDSS decision documents, each with its own cost threshold for certification
Scenario C
· Created complex incident number/complex ROSS ordering/a complex Fire Code/a complex 209
· Recommend:  A single WFDSS decision document for the entire complex, with a combined cost threshold for certification
OR
A single WFDSS decision document – under just one of the incidents in WFDSS - that notes the decision is for multiple fires (be sure to list names and unique fire identifiers), with a combined cost threshold for certification.  The other individual fires would still be entered in the WFDSS system, noting in the validation section (kind of like a log) that the decision/periodic assessments for this incident in part of “X” incident’s published decision.  This method could address the complexing/uncomplexing issue and has been done in the current WFDSS system, as well as allowing unique incident information to track (i.e., unique identifier matches discovery/ lat x long / contain / control / out, etc.)

Real-life Example
· Valley Complex in the Southern Area included:  Smith Run 2011-VASHP-010006, Pickel Branch 2011-VAVAF-000032, Coffman 2011-VAVAF-000026 and Chestnut Ridge 2011-VAVAF-000031.
· Smith Run and Pickel Branch each had individual decision published in WFDSS.
· Coffman and Chestnut Ridge shared a published decision in WFDSS.  The decision is under Coffman (with notes about Chestnut Ridge in Objectives, Rationale and in the Relative Risk) and Chestnut Ridge has notes in Validation.

From WFDSS’s FAQs > Policy Questions
How do I handle incidents that become a complex?
Complexes are complex! Sometimes complexes are just a collection of incidents, with each one having its own decision requirements. In that case, you do not need to create a complex incident in WFDSS because the Action Item for each incident is already decided.

If you have several incidents close together (in time and location) where it makes sense to make a single decision with the same strategic direction for all incidents, then you can create a single incident in WFDSS that includes the entire complex. This logic is the same as we've used for years when creating WFSAs and WFIPs.

WFDSS plans to have the ability to group individual incidents into complexes in the future*.
-----------
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*Per WFDSS RD&A as of 6/2011, the grouping of individual incidents into complexes within WFDSS is still being discussed, as the technical database mechanics is quite complicated.  The complications compound when we complex and then uncomplex incidents, but would still need to have a decision history tied to incidents.  So, conceptually still quite messy and most likely a grouping of incidents will not become a solution to the question of how to handle complexing within the system for some time.
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