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ROCKY MOUNTAIN COORDINATING GROUP

EXPECTATIONS

Rocky Mountain Coordinating Group (RMCG) Expectations of the Standing Committees:

10.

11.

Nominations for RMCG awards shall come from the Committees through the Committee Liaison for
RMCG approval. Nominations must be received by RMCG by January 15" to assure approval and
presentation at the Spring Fire Management Meeting.

Each Committee Chair will be responsible for assuring the minutes of the Committee meetings are
recorded and mailed to each RMCG member and other Committee Chairs.

The Committee Chair or a representative committee member will attend at least one RMCG meeting
annually, preferably the January meeting. At that meeting the chair or representative will present a
Committee report, both orally and in writing outlining issues, work accomplished and work planned.

Committees have the authority to appoint task groups to assist with issues within the Committee.

Committees are not allowed to task each other. If a Committee feels a task is beyond its scope of
responsibility the task will go back to the RMCG and RMCG will deal with it appropriately.

Committees will actively address tasks submitted by RMCG but should not hesitate to tell RMCG if they
feel unable to complete the task for whatever reason.

Each Committee chair will keep a notebook of Committee activities and meeting minutes. The
notebook should be passed on to each new Committee chair as a historic record.

Committees will not set policy, direction or guidelines. Committees may make policy, direction or
guideline recommendations to RMCG.

Each Committee will keep RMCG apprised of the need to replace Committee members. Committees
will make recommendations, thru the Liaison, for selection of new members. RMCG will select new
members based on Committee recommendations.

The Committee charter will be reviewed by each new Committee chair and respective Liaison. Any
changes or additions to a Committee charter will be proposed, thru the Liaison, to RMCG for
consideration and approval.

Each Committee will annually review the Rocky Mountain Area mobilization Guide (RMAMG). The
Committees will then make recommendations for changes or additions, as needed, to the Rocky
Mountain Area Coordination Center (RMC). Committees and RMC will concur on recommended
changes before submitting to RMCG for approval.
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Introduction
The Dispatch Committee is established as a standing committee under the Rocky Mountain

Coordinating Group (RMCG). The Dispatch Committee shall function in an interagency advisory

capacity for RMCG to address the Rocky Mountain Geographic Area’s dispatch and coordination issues.

Mission Statement

The Dispatch Committee’s mission is to provide advice, direction, and recommendations for the

management of interagency dispatch centers issues within the Rocky Mountain Area (RMA).

Purpose and Duties

Provide the RMCG with a Dispatch Committee recommendation on assigned tasks.
Provide a forum for the exchange of ideas relating to dispatch and coordination issues.
Follow and maintain the expectations of the RMCG.
Review nominations, prioritize and recommend selections for D-310/311/312/510 candidates
in coordination with the RMCG Training Committee and GATR. Candidate recommendations
should emphasize a continued supply of qualified Expanded Dispatch Support Dispatcher
(EDSD), Initial Attack Dispatcher (IADP), Aircraft Dispatcher (ACDP), and Expanded Dispatch
Supervisory Dispatcher (EDSP) for RMA assignments.
Determine, coordinate and sponsor dispatcher training courses in cooperation with the RMCG
Training Committee and GATR.
Annually review the Rocky Mountain Area Interagency Mobilization Guide (RMG) and provide
appropriate comments and changes to the Rocky Mountain Area Coordination Center (RMCC).
o The Dispatch Committee and RMCC will concur on recommended changes before
submitting to RMCG for approval.
Review and provide information/recommendations on initial attack and expanded dispatch
related issues that have been brought forth to RMCG or the Dispatch Committee in the form of
an issue paper.
o Ensure coordination through the RMCG Dispatch Committee Liaison between other
affected RMA committees as needed.
o Inthe event of multiple issue papers, the Dispatch Committee will make a
determination on priorities and verify with the RMCG Dispatch Committee Liaison.
Plan and coordinate RMA Interagency Spring Dispatch Workshop.
o Develop Agenda including updates from other RMCG Committees.
o Brief Center Managers/dispatchers on Dispatch Committee’s current tasks and
recommendations.
RMA Dispatcher of the Year Award will be collected by the RMCG Dispatch Committee Liaison
and submitted to RMCG for nominee selection.
o The winner will be the RMA nominee for the National Excellence in Dispatching Award.
Assist as requested/needed with preparedness reviews of RMA interagency dispatch centers.



Membership
The Dispatch Committee decision-making members will be comprised of one representative from each

interagency dispatch center, Rocky Mountain Cache, and Rocky Mountain Coordination Center. The
representative will be nominated by their supervisor and selected by RMCG for membership approval.
Members are expected to commit for no less than two years. The Dispatch Committee will make
notification through the RMCG Dispatch Committee Liaison as to the need to appoint or replace
members.

Non-decision making members will include one unit FMO, state FMO and RMCG Dispatch Committee
Liaison. Additional non-decision making subject matter experts may be asked to participate on an as
needed basis.

The members will coordinate recommendations and present them to their RMCG Dispatch Committee
Liaison for acceptance and implementation. Dispatch Committee representatives will be responsible
for ensuring that their respective dispatch center managers are informed.

Refer to Dispatch Committee Operating Plan - Dispatch Committee Membership

Advisors and Liaisons
The Dispatch Committee will at a minimum provide the following RMCG sub-committee’s with
representation:

e Training Committee

e Incident Business Committee
e Operations Committee

e Aviation Committee

RMCG will appoint a liaison to the Dispatch Committee. The RMCG Dispatch Committee Liaison will
represent RMCG during Dispatch Committee meetings, other correspondence, and serve as the main
communication link between RMCG and the Dispatch Committee.

Officer Duties and Responsibilities

Chair: The term for Chair will be one year, but may be extended based upon individual circumstances
and agreed by committee members. At the end of the Chair’s term or if the position becomes vacant,
the sitting Vice-Chair will assume the Chair position. A new representative will be nominated into the
Vice-Chair position. Responsibilities for the Chair include:

e Disseminates pertinent dispatch and coordination information to the Committee members and
briefs the RMCG and/or other RMCG sub-committees as needed or requested.

e Serves as the focal point for collecting and summarizing issues pertaining to the RMA
coordination and dispatch centers. Issues that cannot be resolved at the geographic level and
require national resolution will be elevated with an issue paper thru the RMCG Dispatch
Committee Liaison.

e Responsible for the coordination and completion of RMCG assigned tasks.

e Ensure that meeting minutes are taken, edited, posted and distributed to Dispatch Committee
members, RMCG Liaison, RMA dispatchers, and other Dispatch Committee
advisors/liaisons/representatives as needed or requested.



Vice-Chair:

e Assumes the duties and responsibilities of the Chair during their absence for all meetings and
conference calls.

e Coordinates dispatcher training/workshops with the GATR and Training Committee.

e Ensure that meeting minutes are taken, edited, posted and distributed to Dispatch Committee
members, RMCG Liaison, RMA dispatchers, and other Dispatch Committee
advisors/liaisons/representatives as needed or requested.

e Coordinates with the RMCG Business Manager to ensure RMCG Dispatch Committee web page
content is current.

Members
All members, including advisory subject matter experts, are expected to participate to the best of their
ability to fulfill the mission, duties, and purpose of the Dispatch Committee.

e Represent the interest of the dispatch community

e Keep informed on issues and concerns

e Attend meetings

e Provide expertise, discussion, and feedback

e Complete RMCG assigned tasks in a professional and timely manner

Decision Model

The Dispatch Committee shall make all recommendations using the current RMCG Consensus Model
located at http://gacc.nifc.gov/rmcc/administrative/rmcg/ConsensusModel.pdf All Dispatch
Committee Membership will have a voice in the Consensus Model. This does NOT preclude a request
to “suspend the rules” and ask for a majority vote to utilize Robert’s Rules of Order for part of, or the
remainder of the meeting. Moving to Robert’s Rules of Order requires an “overwhelming majority”
vote (75% of the members must be present; either in person or remotely). The same procedure can be
invoked for moving from Robert’s Rules to the Consensus Model.

Tasking

The Dispatch Committee shall receive written direction from RMCG, through an issue paper, on any
taskings for the Dispatch Committee. All tasks to be completed will be clearly identified, including the
scope of the task and the time line for completion. Task group membership shall be determined by the
Dispatch Committee and may include the involvement of subject matter experts or specialists.

The Dispatch Committee will not task other RMCG Committees to accomplish work. However, RMCG
may assign other RMCG Committees to coordinate with the Dispatch Committee in order to complete
the assigned task. The Dispatch Committee may task itself with issues as appropriate with committee
concurrence and vetted through the RMCG Dispatch Committee Liaison.

Refer to Dispatch Committee Operating Plan — Issue Paper

Conflict of Interest

Dispatch Committee members are expected to express opinions on different issues based upon their
professional knowledge and the interests of the dispatch center they represent. However, biased
opinions concerning issues which may affect the personal interests of the member are considered
unprofessional and may conflict with the best interests of the interagency fire community as a whole.
Therefore, members are expected to abstain from decision-making on any issue in which they have a
Conflict of Interest.



http://gacc.nifc.gov/rmcc/administrative/rmcg/ConsensusModel.pdf

Reports
The Dispatch Committee Chair, or designee, will provide an annual written report and attend the Fall

RMCG and RMA Center Manager’s Meetings. The written report will include the following:

e The committee’s activities and accomplishments in the previous year

e Planned program of work for the coming year

¢ Challenges or obstacles hindering progress toward committee goals or mission
e Changes in leadership and/or membership

e Requests for assistance or guidance from RMCG

® Status updates and/or closeout for any outstanding committee tasking’s

Refer to Dispatch Committee AOP — RMCG Committee Report-Outs

Meetings
The Dispatch Committee will convene to accomplish assigned tasks or resolve issues at a minimum of

two meetings a year: 1 in the fall to close out the fire season (October/November) and 1 in the spring
to address the upcoming fire season (April). Meetings should coincide with the Fall Center Manager’s
Meeting and the Spring Dispatcher Workshop. Meetings are open to all mterested parties. Conference
calls will be conducted as needed.

Finances
The sponsoring home unit/agency will be responsible for covering all costs associated with Dispatch
Committee travel expenses, meetings, activities and/or other operations.
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