Rocky Mountain Incident Business Committee Spring Meeting Agenda

February 12-14™, 2013
The Franklin Hotel
Deadwood, SD

1-855-649-6756 Passcode: 2855443556

Committee Members

Lynda Berckefeldt, Chair - WY State x | Janell Ray - CO State X
Karrie Davin, Vice Chair - NPS x | David Lucas - FWS X
Sandy Chandler - KS State Deb Kai— NE State
Diane Cartney - BIA x | Gillian Fay — CO BLM X
Brenda Even - SD State x | Molly Keating, Secretary — WY BLM X
Carol Robinson (Detailed)- FS R2 X

Technical Specialist
Ron Graham — RMCG Rep David Niemi— RM Ops Rep X
Kim Luft — RM Fire CO Roy Spencer — RB Disp
Sierra Hellstrom — BUYT Coord Courtney Pridmore - Recorder X
Glenn Beagle - I-Suite Rep

Tuesday, February 12™"

0800

0815

0900

0915

0945

Introductions & Logistics- Lynda
[ ]

Charter update & review SOG and Contact list —Lynda/All

Historical files update-Molly
e  Will update on My Fire Community

Change in Accrual Reporting- Glenn (See Attachment 1)

Glenn will not be in attendance, but can offer more info via phone if necessary.
How does the billing get done by state to state?

NWCG is hoping to bill state to state or state to county.

State to State can still be billed through the FS

NASF is working on facilitating billing.

e Every state has their own terms about agreements and contracts.

e Amend our agreement, to allow state to state billing.

e Preseason webinar-cost accrual report

National Incident Business Committee Update — Janell Ray
e On going discussion of redesign of LF288
e Follow up of Privacy act and not needing SS#
e DOl agencies looking at utilizing accruals that the FS uses, how to handle accruals similar to how
the FS does.




1000

1015

1030

1100

1130

1230

1300

Trying to write new business practices to incorporate into I-Suite
Course revision S481 IBA class, updating language and terminologies, hopefully by fall.
Large fire cost review processes within federal agencies.

e State DOl billing
e Issues with bare teams support
e DOl able to pay travel off the AD like other agencies
e Incident records questions were directed at the IBC and send back to NWCG.
e AD pay plan.
e ICPlis a new position
Break

RMIBC - RMCG Calendar Coordination/RMCG Update - Ron Graham
e Color code different events that are going on.
e Same weeks for meetings as in 2012.
Charter updates, constantly changing the RMCG, generic.
RMCG has an Operating Plan
RMCG winter meeting, a write up for IBC mob center.

RMCG looking at changing the Liaison to keep it separate from the Chair.

VIPR Solicitation/meeting update: Kim Luft (See Attachment 2)
Kim will not be in attendance. Attached is her notes regarding the update.

OPS Committee Update- Dave Niemi
e MetinlJanuary
e Team Selections
e Major selections, were approved by RMCG
e 1QCS qualifications, will change for next year
e |CAP is a good system, but needs changes
e 2" announcement closes Feb 15™. Apply to ICAP system to the pool.
e Type 1- Pete Bloom
e Team A—Todd Richardson
e Team B - Dan Dallas
e Team C- Jay Esperance
e Letters to release the non selectee’s
Operations Charter is being worked on and other updates.
New committee members.
Looking for an admin assistant.(Molly/Courtney)
New language to the IMT mentoring program.

e Mentee- train people to prepare people S-420 S-520 skills. Opportunity to see how the teams

work. Introduced to team concepts. Gives options to learn for future decisions.
e Each team gets 6 mentees.
e Fire fighter lunches get solved? Logistics issues.
Lunch

Review RMIBC Charter

Review RMIBC Operating Guidelines

The majority of IC’s minimize group section maximize more time with their individual section.



1330 IMT Pre-Season meetings- All

Follow up to Action Item at Fall Meeting: Incident business refresher for all functions needs to
be addressed at IMT meetings every year. Need to talk about work space options. Trailers are
not the only options, i.e. yurts. Also differences between school busses and crew carriers.
Discuss AAR and hotel issues for end of incident costs. Supply/Logistics at IMT need to utilize
government cash items before ordering contracted equipment.

1400 2012/2013 Action Plan updates — Lynda

Dispatch workshop March 20-21

1500 RM Regional Supplements: Updates regarding drafts and action plan for tomorrow-Lynda, All

Wednesday, February 1

3th

0800 Work on Supplements/Assignments- All

1130 Lunch

Chapter 10- Page 2 should start the line numbers. Reference tool kit in chapter 10? Audit
procedures? Time unit procedure checklist. Appendix B Tool Kit supplement. Effective date
March 1, 2013.

Chapter 20- Effective date March 1, 2013. Waiting to complete, not sure if it is correct draft.
Chapter 30- Made effective date changes to March 1, 2013. Will have 2 national and 4
geographic buying teams. Change type 2 to geographic area. Changed to the Rocky Mountain
and Great Basin geographic areas. Forms are not numbered. Referring to SOG supplement?
Added Sierra Hellstrom’s contact information to forward a copy of the evaluation.

Chapter 50- Effective date changed.

Chapter 70- Claims. Changing formats? Refer to Tool Kit?

Chapter 80- Date changed. Title changed to Cost Accounting. Put a link to GACC for 2013 Rocky
Mountain Quick Cost Calculator. Updated the standard component costs for 2013

Tool Kit- Last issued? 2011. Forward to Nebraska to fill in contact information. Follow up with
Deb about Nebraska information on Tool Kit.

Made updates to the Appendix B Tool Kit. Edited the whole document.

Work on Appendix B.2 —Equipment Time Procedure Checklist.

Work on Appendix B.3- Claim Matrix, Added to the Matrix

Molly will work on and upload Appendixes

Update Power point to current rates, and years and from Rocky Basin to RMIBC

Cost Share examples to add to the Webinar

I-Suite and other links updates on power point so that it is particularly for RMIBC

Finance on My Fire Community for cost share agreements.

1230 Work on Supplements/Assignments- All

Thursday, February 14

0800 Finalize

Other D

Supplements - All

iscussions as needed — Lynda



Buying Team-Janell
e Sent out a note looking for someone looking to serve for at least one year.
e Sierra Hellstrom is now the Buying Team Coordinator
e Two type 1 national buying teams, Sue Houston and Jamie Lindsay.
e Regional — 4, Jason Torgeson, Charlene haycock, Norma suba, Nathan savo
e 1 Trainee Leader.
o Will be included in the National Buying Team Workshop in March.
e Sierra and Buying Team leaders will take a look at the list which is mostly made up from FS.
Tentative rosters by the end of this week.
e Identify job share positions and who it will be.
e Use of retiree’s, How different positions apply. How virtual leaders work.

Dispatch Ordering Process- Brenda
e Can pay off of the federal contracts.

e Azone IBC, telling the dispatch center how things need to be done.

Cost share agreements-Janell

e http://www.fs.fed.us/r1/fire/nrcg/Committees/Business/2012/NRCG 2011 CostShareMethodol

ogies.pdf
e Clean up the cost share agreements

Fall Meeting: October 21-24, 2013 Denver, Colorado. NPS Regional Office.

Attachment 1:

2/6/2013

RE: Change in Accrual Reporting / a / Response to NWCG Single Point Interstate Billing

1) Because of the recent changes to the Federal Master Cooperative Agreement, States responding to a

federal jurisdictional fire outside of their own state shall submit their billing package to
the jurisdictional agency.



In I-Suite, every resource is given a default accrual code based on the incident jurisdiction (where the fire
started), agency (who owns the resource), payment agency (who is initially responsible for paying for the
resource), kind of resource or

contract check box. For accrual reporting I-Suite current designed logic takes this information and says--- " if
a Colorado State Resource responds to a Idaho BLM fire, I-Suite will assign a state accrual code CO., and it will
accrue a cost to the USFS assuming that Colorado will be billing AFC-IF.  Under the new Single point

hiring effective January, 1, 2013 the Jurisdictional agency (BLM in example) will get the bill and the accrual
code would have to be manually changed by COST unit leader to exclude (EXCL).

The logic to no longer accrue Out of State resources on DOI jurisdiction incidents will be included in e-
ISuite. There is currently no plan at this time to implement this logic change in current I-Suite. Users will need
to use exclude option when appropriate on DOI jurisdiction incidents.

2) Update Project Schedule e-ISuite: They have experienced a delay in implementing e-ISuite due to the
change in their software development contractor. They are getting back on track and new schedule for a
release May/June 2014 (with disclaimer that things can change unexpectedly). Information will be updated
soon on the Incident Business Automation website http://iba.nwcg.gov/elSuite/elSuite.htm

| will not be able to attend your Feb. meeting. | can update someone if this issue requires further presentation
or explanation then | outlined in this email.

Glenn Beagle
801-560-1013
glenn beagle@comcast.ne

Attachment 2:

| wanted to send out the January VIPR conference call notes highlights following the VIPR 5.1 release that was deployed
on January 23rd. | also wanted to give a quick update on the R2 2013 solicitation and roll-over modifications.

Thank you, again, to the outstanding local individuals out there in the Region educating their fire vendors and supporting
the small businesses of their local communities. | have felt privileged to be a part of these vendor
fairs/workshops/conferences with my peers getting the word out on VIPR, local contracting procedures, dispatch/ROSS,
all with the wonderful support of the various PTACs. The ninth and final vendor conference is scheduled in Grand
Junction Feb 7th, hosted by Liz Turner.

VIPR HIGHLIGHTS:



¢ VIPR COs will have the ability to publish shortened versions of agreements to the web for Finance’s use following
VIPR 5.1 for the 2013 fire season (Same VIPR agreement link)
D.21.5 REMAIN OVERNIGHT ALLOWANCE (RON) for Crew Carrier Buses verbiage:

Contractors under this agreement are not paid per diem or lodging expenses to and from incidents.
However, when crew carrier bus operator(s) must remain overnight while transporting a crew to or
from an incident (i.e. crew on board the bus) or when the Government cannot provide a campsite
after the first shift worked, the Government will pay actual lodging expenses or the per diem locality
rate published by the U.S. General Services Administration (GSA) web site (www.gsa.gov),
whichever is less. Double occupancy of hotel room is required if there are two operators. Any
associated lodging taxes are reimbursable as documented.

The I-BPA Policy Board also convened for a special session on January 9th to discuss the scope of I-BPAs. The
Policy Board agreed to proceed with working towards a recommendation to expand the scope of I-BPAs to include BAER,
for emergency work. We anticipate this issue to be discussed at the FESSAA/FAM meeting in Missoula in April. If

approved, VIPR 6.0 implementation is desirable.

VIPR 2013 Soliciations Update:
. Weed Washing: CLOSED Jan 18th

Water Handling (Engines & Support/Tactical Tenders): Closes Jan 25th
Short, School-Type Buses: Closes Feb 1st

Refrigerated Trailers: Closes Feb 1st

Heavy Equipment with Water: Closes Feb 1st

Heavy Equipment: Closes March 1st

VIPR roll-over modifications:
All due NLT Jan 31st

Still on schedule for publishing all VIPR agreements, DPLs, and 90% reports by the 1st of April. Please let me know if you

have questions or issues, thank you!

Kim Luft, PMP
Fire Contracting Officer



