ROCKY MOUNTAIN COORDINATING GROUP

Bureau of Indian Affairs (Southwest, Rocky Mountain and Great Plains Regions)
Bureau of Land Management (Colorado and Wyoming)
Fish and Wildlife Service (Mountain/Prairie Region)
Forest Service (Rocky Mountain Region)
National Park Service (Intermountain and Midwest Regions)
State Agencies in Colorado, Wyoming, South Dakota, Nebraska and Kansas

Operations Committee Incident Management Team Site Visit
The Operations Committee will strive to conduct site visits to Rocky Mountain Area IMT’s on each of
their assignments within the Rocky Mountain Area. The Ops Committee Rep for the lead agency of the
fire is responsible for organizing a team site visit. Site visits will be coordinated with the Rocky
Mountain Coordinating Group.

Site visit findings will be discussed with the IC prior to departing the incident. The original completed
form will be delivered to the Operations Committee Chair and routed to the RMCG Business Manager for

filing.
Incident Name: Incident Number: Host Unit:
Incident Management Team: Date Team Assigned: Date(s) of Site Visit:

Ops. Committee Rep(s) Preforming the Site Visit:

Visit with the Incident Commander:
e Whatis the Agency Administrator level of involvement?

e Did the local unit provide an adequate in-briefing to the IMT?

e Isthe Delegation of Authority adequate?

e How is the level of Expanded Dispatch/Local Dispatch support?

e How is the level of Rocky Mountain Coordination Center support?

e How is the level of the Rocky Mountain Cache support?

e How is the level of RMCG and/or RMCG Operations Committee support?

e Areyou utilizing trainees on this assignment and has the GATR contacted you about utilizing
RMA priority trainees on this incident?

e Concerns (cost containment/cost share issues, BUYT issues, conflicting agency policies, etc.)?

Visit with one or multiple Agency Administrators:
e |sthe Incident Management Team receptive to direction?

e |s the Incident Management Team keeping you adequately informed?



e What direction have you given the IMT regarding the use of trainees?
e Concerns?

e Successes?

Visit with one or multiple Fire Management Officials for the incident (example: District/Unit/Forest
FMO, County Fire Warden, etc.):
e |s the Incident Management Team receptive to direction?
e |sthe Incident Management Team keeping you adequately informed?
e Concerns?
e Successes?
Visit with one or multiple Line Resources (example: IHCs, Engine Crews, etc.):
e Are you aware of the overall objectives of the incident?
e Has the IMT clearly communicated the strategies and tactics of this incident?
e Is the team receptive to your input and feedback?
e What is the quality of your line supervision?
e Do you feel adequately supported by the IMT?

e Are you receiving quality rest and nourishment?

e Concerns?

Visit helibase and/or the airport FBO and speak with Helibase Managers/Air Attack Group
Supervisors/Exclusive Use Helitack Managers/pilots:

e |s the aviation section adequately staffed?

e Are aviation resources being adequately briefed?

e Are aviation resources aware of the overall objectives of the incident?

e Has the IMT clearly communicated the strategies and tactics of this incident?

e Isthe IMT considering risk with every flight?

e Do you feel adequately supported by the IMT?



e |sthe team receptive to your input and feedback?
e Are you receiving quality rest and nourishment?

e Concerns?



