ISSUE PAPER

Prepared for: Rocky Mountain Coordinating Group
Submitted: May 30, 2012, 2012
Title: RMA Incident Commander Trainee process for mobilization

Issue: IMT2 Trainees have been prioritized for the 2012 season without clarification of the process for
rostering trainees and the process for collection and documentation of evaluations.

Background/Status: For the 2012 season, ICT?2 trainees will utilize a rotation process to give trainees (in
order of priority) the largest opportunity for assignments. It was brought to the attention of the Operations
committee, that the process for rostering an IC trainee was unclear.

APPLICANTS:

Type II IC (Trainee) -

1. Shane DelGrosso

2. Chuck Russell - 307-388-5144

3. Mark Giacoletto — 307-899-1221 - mgiacoletto@fs.fed.us
4. Rob Powell

5. Shane Greer — 720-315-5626 - sgreer01@fs.fed.us

6.Don Whittemore

7. Dave Carter - 303-236-8110 - David_Carter@fws.gov

Recommendation(s): We the Operations Committee recommend the following to RMCG for
consideration:

1. When the Incident Commander, or designee, is compiling an on-call roster, the Incident
Commander will contact the Type II IC trainees in order of priority until one has been
determined to be available. The Incident Commander will roster the trainee, and that
trainee will remain available for the entire “on-call” period of that rotation. It is the
responsibility of the trainee to make their status known to Incident Commanders.

2. At the completion of a trainee assignment, the trainee will provide their RMCG
Operations Committee representative a copy of their assignment evaluation. The agency
representative will forward a copy to the chair of the Operations Committee.

**This will include the Type I Incident Commander Trainnee.

3. The RMA Type II Incident Commanders will include the top five trainees on their

mailing lists to provide continuity of communication.



The Operations Committee remains dedicated to supporting identified trainees through the RMCC for
trainee assignments throughout the year, to ensure succession for leadership on our teams.

Contact: Kelly Kane, RMCG Operations Committee, Chair at Kmkane(@fs.fed.us or 720-236-2799.

ACTION TAKEN

APPROVED/APPROVED AS MODIFIED BELOW/REJECTED/DEFERRED
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