CACHE
DEMOBILIZATION
GUIDE
Prepared By:  National Interagency Fire Cache System
Revised May 2006
The DemobilizationGuide identifies standard procedures which guide the supply demobilization of an incident. This Guide is intended to facilitate the supply demobilization in a timely and cost effective manner and can be used for demobilizing any interagency incident.
The following information is intended to be a reference document for the Cache Demobilization Specialist and the Supply Unit Leader.  The information provided will allow the Supply Unit Leader to effectively manage the incident equipment and supply demobilization of cache supplied items.
The experience level of the Supply Unit Leader and the situation at the incident will dictate the need for a Cache Demobilization Specialist as not all incidents will need or require this technical specialist.
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Objectives:
 The benefits of having the expertise of a Cache Demobilization Specialist (CDSP) to coordinate and expedite the return of equipment and supplies to the National Interagency Support Caches (NISC).

Provides expertise to all functions of the supply demobilization. 

Identify property items and the appropriate tracking of property items.

Expedite the turn around time in reconditioning and availability of equipment and supplies for other incidents.

Reduce the costs associated with the supply demobilization.
Specific Objectives:

Provide a working liaison between the NISC and the supply unit at the inci-

dent.

Provide expertise to expedite the return of supplies and equipment to the NISC.

Ensure a reliable source for demobilizing property items from the incident.

Require a secure area for the staging and processing of equipment and supplies to be returned to the NISC.

Provide knowledge regarding the shipment of hazardous materials to eliminate the safety risk and legal liability.

Ensure correct distribution of disposable,  non-disposable, and non-repairable equipment and supplies.

Assist the Supply Unit in segregating, sorting, and marking equipment and supplies.  This would include recyclable items.

Provide knowledge to the Supply Unit for the most efficient transportation for the return of equipment and supplies.

Provide proper loading procedures for the transportation of equipment and supplies.

Provide knowledge of the National Interagency Support Cache System and its function.
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Unit I -
Coordinate the demobilization of equipment and 



supplies at the incident.

Set up a demobilization plan for equipment and supplies with the Logistics Chief and Supply Unit Leader.

Set up a liaison between the incident and the NISC.

Provide assistance and expertise to the supply unit.

Coordinate with the Buying Team (BUYT).
The Cache Demobilization Specialist (CDSP) will report to the Logistics Chief 
and work with the Supply Unit Leader at the incident.  Meet with the Logistics 
Chief and Supply Unit Leader to determine immediate needs and actions.  The 
CDSP will provide expertise in formulating a plan to demob the equipment and
supplies from the incident.
The CDSP will notify the NISC with the plan of demobilizing the equipment 
and supplies.  The CDSP will act as a liaison between the Supply Unit Leader
and the Cache.  There may be priorities for certain items.
The CDSP will provide assistance and expertise to the Supply Unit.  Establish 
and maintain positive interpersonal and interagency working relationships.
The Supply Unit will be briefed on the NISC policy on return items.  This
will be discussed later in Unit IV.
The CDSP needs to know what items were rented, leased borrowed, or loaned.  The CDSP 
will assist the Supply Unit in identifying these items.  Review the ordering record of both the 
BUYT and the Supply Unit.
-2-
Unit II - Knowledge of the National Interagency Cache System and the NFES catalog.

A working knowledge of the National Interagency Cache System and the NFES catalog.

A working knowledge of the NFES number system.

A list of all National Interagency Support Caches.
The National Interagency Support Caches are for the procurement, maintenance, and storage of equipment and supplies, and the shipment of equipment and supplies to locations throughout the United States.  There are eleven caches in the supply/distribution system.  The NISC is interagency in scope.  
The National Fire Equipment System (NFES) was created to provide standards for fire supplies and equipment and an organized method for stocking and ordering those items.
The NFES Catalog contains the listings of supplies and equipment stocked by the caches.  All items in the catalog have a valid NFES (National Fire Equipment System) number.  The items are listed in an alphabetical index and also by numerical index. 
(A list of the National Interagency Support Caches (NISC)  will be attached).
Unit III -
Documentation and accountability of property items.

Document all property on the correct forms.

Provide copies of all documents to the individuals that are accountable for the property on the incident.

Provide property numbers of equipment on all shipping and return documents.
Accountable property is usually in short supply and should be returned to the cache as soon as 
an incident or the need is over.
Property can be documented on an Accountable Property Assignment Record (ICS-219-9,
 NFES #2098).  The Supply Unit will keep a record of all property they received from the 
cache.  
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The Incident Summary Report lists all property items sent from the cache to the incident. If property items are lost or destroyed on the incident, use a AD-112 Report of Unserviceable, Lost, or Damaged Property and provide written notification to the issuing cache.  It is important that the incident inform the cache as soon as possible regarding an AD-112.
Individuals accountable for property items should keep any documents.  The Supply Unit should maintain a list of all property and the person responsible for the accountability.
All returned property items should be written on a separate Interagency Incident Waybill with valid property numbers.  The incident should always keep a copy of the waybill.  Even though some property may have been issued and sent from another cache, other than your primary issuing cache, you should return those items to your issuing cache.  This procedure will provide documentation on your Incident Summary that you, in fact, returned the item(s).  The Incident Summary Report can be used as a checklist for property items at the incident.  Request one daily, this will help with the tracking of various items.
Property items being used on the incident after demob should be documented (AD-107),
as staying on the incident for further use.  The name and legible signature of the person retaining the property should be sent to the issuing cache.
Unit IV -
Distribution, segregation, and staging of equipment and sup-
plies.

Set up a secure staging and processing area.

Segregate equipment and supplies.

Separate equipment and supplies.
A secure area should be set aside for the staging and processing area.  If possible, this area should be close to the Supply Unit with adequate lights and barricades.  All equipment and supplies being returned to the NISC should be stored here prior to shipment.  All items in the staging area should be ready for shipment.  
The next important function is to segregate the supplies into types such as disposable, non-disposable, non-repairable, repairable, hazardous materials, and property items.  The disposal items can be sent to the dump or recycled.  
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Repair tags should be affixed to all power equipment.  If the equipment does not operate in a satisfactory manner, note the possible cause of the problem on the tag. Only usable or economically repairable items should be returned to the cache.  Do not attempt to rebuild used kits prior to returning them to the cache.  This is a primary function of the cache, and the kits should be returned as is.
The next step is to separate new and used items.  All new or usable items should be the first items returned to the cache.  Used hose, tools, sleeping bags, etc. can be returned 
to start the reconditioning of these items.  The separation of these items will make it much easier when returning items to the cache.  All items returned to the cache will be documented on a waybill.  When documenting items on a waybill, make an extra effort to ensure you are using the correct unit of issue for each item as noted in the catalog.  The unit of issue is critical in your documentation.  Again, it would be wise to put all property items on a separate waybill.  All containers will be emptied and all fuel cans, containers, and gas tanks purged.  
All items returned to the NISC are refurbished as defined within the Fire Equipment Storage and Refurbishing Standards (PMS-448, NFES #2249).
Unit V -
Transportation

Choose the best method of transportation to return equipment and supplies to the NISC.

Arrange transportation for the return of equipment and supplies.

Knowledge of the types of hazardous materials.
The lack of timely returns of equipment and supplies to the National Interagency Cache 
System hampers the logistical capabilities of the caches.  Substantial savings and
maximum support can be achieved by prompt returns.
Returns to the cache should be made in the most expeditious manner available based 
upon cost.  Cache vehicles bringing supplies to an incident, should be utilized to 
transport items back to the cache.  This procedure would minimize transportation costs.
The types of transportation used should be based on the mode of transportation available, cost of transportation, and the timeframes needed for returning equipment and supplies.  
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The four transportation types include:

Government Ground transportation

Government Aircraft

Commercial Ground Transportation

Commercial Aircraft
Hazardous material shipments are regulated by the Department of Transportation (49 CFR, part 106-180).  Proper knowledge of shipping documentation is required.  Anyone returning hazardous materials who is not familiar with those shipping requirements should contact the cache for instructions.  Non-compliance may result in civil penalties to the individual shipping the hazardous materials.
Unit VI -
Loading

Provide direction for loading equipment and supplies for transportation.
The CDSP should help oversee the loading of vehicles.  Check the waybill to ensure the 
waybill lists each item and quantity loaded.  All waybills should be signed by the Supply 
Unit Leader or Receiving and Distribution Manager indicating the vehicle contains the 
listed items and is properly loaded.  A seal should be placed on the doors of the enclosed 
trailer or van box if a common carrier is used.  The seal number will be recorded on the
waybill.
Check all returning radio cache modules, or telecommunications kits, ensuring they have been 
appropriately sealed.  Have the sending unit inventory the units and seal them.
Purge all generators, chainsaws, fuel containers, etc.  Attach a "Purged" or "Empty" tag.  If 
there are any questions as to the loading of a vehicle, the driver should always have the 
final say.
Notify all receiving agencies and give them ETA's of items that will be returning to 
their destination.
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Unit VII - Completion of the Supply Demobilization

Account for all property that has been demobed.

There should be documentation of all equipment and supplies returned from the incident.

Check with the Logistics Chief, Supply Unit Leader, and NISC for any  problems or questions.

Provide a demob packet for the Supply Unit and NISC.
Check with the Supply Unit for the accountability of all property.  Make copies of all
documentation.  Again, use the Incident Summary Report for a checklist.
Check all waybills to make sure they are complete.  There will be documentation and 
accountability of all equipment and supplies demobed from the incident.
Any questions or problems can be handled before the CDSP departs the incident.  It is 
important to communicate between the cache and incident on all functions of the 
demobilization.
The demobilization will be completed with a complete packet of all the documents for the 
Supply Unit Leader and NISC. The CDSP will help insure a higher percentage of 
paperwork gets forwarded to the cache thus improving the outcome of the "fire loss/use 
tolerance".
The most important function of the CDSP is a line of communication between the 
cache and incident.  The advantages to both sides will be great.  Both need to keep the 
other informed.  The CDSP role will be beneficial to both the incident and to the cache.  
-7-


Forms:

NFES#    Item Description 









1472
Incident Waybill 

7441
Report of Transfer of Property AD-107

1300
Incident Replacement Requisition



Demobilization Checklist



HAZMAT

Catalogs:

NFES#    Item Description 









0362
National Fire Equipment System Catalog

2249
Fire Equipment Storage and Refurbishing Standards



GSA Wildfire Protection Equipment and Supplies Catalog



D.O.T. Code of Federal Regulations 49 CFR Part 172.

Maps:















Northern California Interagency Support Cache (catalog)



Southern California Interagency Support Cache (catalog)
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Supply Demobilization Checklist
Miscellaneous
[  ]

Contact the NISC and let them know of your intentions.
[  ]

Request an Incident Summary Report from the NISC.
[  ]

Send supplies and equipment that are excess back to the cache ASAP.

[  ]
     Mobile Cache Vans (NFES #2069) will be returned to the nearest NISC.
[  ]

Use Incident Waybill, NFES #1472, when shipping supplies.
[  ]

Use NFES numbers and units of issue on the Waybill that are listed in the 




catalog.
[  ]

Purge all fuel cans and tanks.  Drain fuel from heaters, saws, gen-


erators, drip torches, etc.
[  ]

Do not return used consumable items.
[  ]

Separate new and used supplies being returned.
[  ]     Do not return flammable liquids to the cache.
[  ]  
Sleeping bags rolled and a total of nine bags pushed into one bag.  Dis-


pose of any bags that are torn, ripped, or so dirty they cannot be cleaned.
[  ]

All hose being returned will be rolled.  Dispose of any lengths shorter than 


50 feet.
[  ]

When loading vehicles put heavier items on bottom.
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Capital Equipment
[  ]

Document property or serial numbers for capital and sensitive items.
[  ]

Transfer property on form AD-107
[  ]

Use form OF-289 for damaged, lost or stolen items.
[  ]

Ensure that radio and other electronic equipment has been inventoried.
[  ]

Make sure that radio systems have been properly sealed.
[  ]

Do not send capital equipment to another incident.
Incident Replacement
[  ]  
Check Engine Accountability Sheet or other approved fire equipment inven-


tory document against quantity being ordered.
[  ]

Whenever possible, fill replacement orders from stock on hand.
[  ]

Incident Replacement Requisitions from Type II or Type I incidents


must be authorized by Supply Unit Leader or other appropriate position.
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Hazardous Materials
[  ]

When transporting, all hazardous materials shall be described on waybill 


in the manner required by 49 CFR, part 106-180.
[  ] 
All hazardous materials must be properly labeled.
[  ]

Use correct placarding when necessary.
[  ]

Hazardous material description will be highlighted on waybill.
[  ]

Medical waste shall be handled in the manner described by the Medical 


Waste Management Act, California Health and Safety Code Division 20, 


Chapter 6.1.
[  ]  
Under no circumstances will the Northern or Southern California Inter


agency Support Caches accept any used red Biohazard disposal bags.
Use Hazmat Shipping Guide in catalog.
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National Interagency Support Caches
Alaska

Alaska Fire Service (AK)




P.O. Box 35005




Fort Wainwright, AK 99703-0005




Kevin Fitzgerald, Cache Manager:  (907) 356-5753




FAX:  (907) 356-5565
California

USDA Forest Service - Northern California Interagency 
(Northern)

Support Cache (CA)




6101 Airport Road




Redding, CA 96002




David Milbrat, Cache Manager:  (530) 226-2850




e-mail: dmilbrat@fs.fed.us




FAX:  (530) 226-2854
California

USDA Forest Service - Southern California Interagency 
(Southern)

Support Cache - Logistics Support Center (CA)




1310 South Cucamonga Avenue




Ontario, CA 91761-4507




Dave Estes, Cache Manager:  (909) 930-3206




General Cache Information:  (909) 930-3207




e-mail: destes01@fs.fed.us




FAX:  (909) 947-6391
Eastern

USDA Forest Service - Eastern Area Cache (EA)

Area

Northeast Interagency Fire Cache




402 11th Street SE




Grand Rapids, MN 55744




Bob Behrner,  Cache Manager: (218) 327-4578/4579




e-mail: rbehrner@fs.fed.us




FAX:  (218) 327-4581
Great Basin

National Interagency Fire Center (NIFC)

Area

3833 South Development Avenue




Boise, ID 83705




Rick Blanton, Cache Manager:  (208) 387-5547




e-mail: Rick_Blanton@nifc.blm.gov




FAX:  (208) 387-5573/5548

Southwest              USDA Forest Service Southwest Area Cache(NM)

       Area                 Silver City Fire Cache

                                158 Airport Road

                                    Hurley, New Mexico 88043

                                    Tom Olson, Cache Manager (505) 538-5611

                                 e-mail: tolson01@fs.fed.us FAX:  (505) 388-5672





National Interagency Support Caches, contd
Northern

USDA Forest Service Northern Rockies Area Cache (NR)
Rockies

5765 West Broadway

Area

Missoula, MT 59802




Pat Nooney, Cache Manager:  (406) 329-4932




General Cache Information:  (406) 329-4949/4904




e-mail: pnooney@fs.fed.us




FAX:  (406) 329-4891
Rocky 

USDA Forest Service Rocky Mountain Coordination Center
Mountain

10900 120th Avenue

Area

Broomfield, CO 80021




Jon Robertson, Cache Manager (303) 202-4943




e-mail: jrrobertson@fs.fed.us




FAX: (303) 202-4965
Northwest

USDA Forest Service Northwest Area Cache (NW)

Area

Redmond Air Center




1740 S.E. Ochoco Way




Redmond, OR 97756




Doug Benton, Cache Manager:  (541) 504-7230




General Cache Information:  (541) 504-8810




e-mal: dbenton@fs.fed.us




FAX:  (541) 504-7240
Southern

USDA Forest Service Southern Area Cache (SA)

Area

788 Sublimity School Road




London, KY 40741




Ken Huff, Cache Manager:  (606) 878-7430




e-mail: khuff@fs.fed.us




FAX:  (606) 864-9559
Southwest

USDA Forest Service Southwest Area Cache (AZ)

Area

Prescott Interagency Fire Center




2400 Melville Drive




Prescott, AZ 86301




Ed Plapp, Cache Manager: (928) 777-5630




General Cache Information: (928) 777-5632




Prescott Fire Center:  (928) 777-5610




e-mail: eplapp@fs.fed.us




FAX:  (928) 777-5608
