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Date: April 20, 2015
To: Incident Commanders
From: Paige Boyer, Chair, CWCG Operations Committee

Subject: CWCG Ops Representatives to IMT’s

CWCG Operations Committee representatives will be assigned to each IMT to work specifically
on the team succession plan. Each committee member will be coordinating with the IC and
team training specialist to ensure succession progress and progress of trainees who are rostered
on the IMT’s. As well, we would like to identify those ready for S-520 (nominations end of
August).

The CWCG representatives are assigned as follows:

NorCal 1 — Paige Boyer
NorCal 2 — Paige Boyer
Central Sierra — Richard Hadley
Central Coast — Sam Marouk
SoCal 1 — Robin Wills

SoCal 2 — Sam Marouk

SoCal 3 — Christie Neill
CIIMT1 - Josh Simmons
CIIMT3 — Christie Neill
ClIMT4 — Brian Woodbeck
CIIMT5 — Richard Hadley

If a CWCG representative is replaced on the Operations Committee, the agency replacement will
also perform in this role.

We hope to visit you on your incidents this summer and continue the conversation.



