MULTI-AGENCY
COORDINATION SYSTEM
(MACS)



MACS PROCESS TIMELINE

* 0600 Collect & Disseminate morning ICS-209’s
* 0830 IC Call

* 0900 MACS Incident Rating process

* 0930 MACS / Resource Prioritization

* 1500 Reconvene

* 1800 Collect Disseminate and report on evening
ICS-209’s



FAMTEST

A. Life and Safety Threats- Public and Firefighter (maximum
score is 15)

Definitlon: Events which increase complexity, resulting in high
potential for serious injury and/or death.

A1 Evacuations (ICS 209 Box 34)

In Progress: 5
Precautionary: 34
Potential {48-72 hrs) or Completed: 1-2

A.2 Road, Highway or Freeway Closures (ICS 209 Box 34)

Major Highway or Freeway: 4-5
State Routes or Improved Roadways: 2-3
Potential for Closures 48-72 hrs: 1

A.3 Extreme Fire Bahavior/Weather Event (ICS 209 Box 28/3
Occurring or Predicted to Continue (24 hrs): 5
Predicted 24-72 hrs: 3-4
Occurring but Predicted to Diminish: 1-2



B.1 Structures (residential, commercial, vacation or other)
(ICS 209 Box 30)

200+: 4 -5
25-200: 34
<25: 1-2
B.2 Community Loss (within 48 hours) (ICS 209 Box 38)
Potential for =75% Community Loss: 5
Potential for 50-75% Community Loss: 4
Potential for 25-50% Community Loss: 3
Poitential for <25% Community Loss: 1-2

B.3 Infrastructure (Power Lines, Enengy Comidors, Domestic Waiter
Systems, Communications Grid, Railroads, etc) (1ICS 209 Box 38)
Systems shutdown and/or damaged: 5
Potential threat 24-48 hrs: 34
Potential threat 72+ hrs: 1-2
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Natural and Commercial Resources. Consider fimeframes and
proximity when rating. {ICS 209 Box 38)
C.1 Historical and Significant Cultural Resources: 1-5

C.2 Natural Resources (T&E Species Hab., Watershed, Forest
Health, Soils, Airshed, etc): 1-5

C.3 Commercial Resources (Grazing, Timber, Agriculfural Crops,
etc.): 1-5

C.4 Potential for Economic Impact (Tourism i.e. fishing, hunting;
loss of jobs, etc.): 1-5
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within the specified timeframes indicated. Containment at an
early date is beneficial during high activity periods and would
resuli in earier resource reassignment opportunities fo
supplement Initial Atitack or to assist other incidents.

D.1 Complex vs. Single Incident (ICS 209 Box 7 & 10)

5+ Incldents or >25,000 acres: 4-5
34 incidenis or 5-25,000 acres: 2-3
1-2 incidenis or <5,000 acres: 1

D.2 Potential for Timely Containment {(ICS 209 Box 43)

<72 hrs:

3-7 days:

8-14 days:

15-21 days:

Unknown or long term management:

= NWHO



39. Critical Resource Needs (in 12- 24- 48- and 72-hour tmeframes and beyond to meet critical incident objectives. List resource category,
kind, and/or type, and amount needed in priority order):

24 hours;

40. Strategic Discussion Explain the relation of overall strateqy, constraints, and current available information fo:

1. critical resource needs identified ahove,
48 hours: 2. the Incident Action Plan and management objectives and targets,

3. anticipated results.

Explain major problems and concems such as operational challenges, incident management problems, and social, political, economic, or
environmental concerns or impacts. :




NORCAL MAC

MACS 429 MATRIX

Incident Priority Rating Matrix MACS 429

Date/Operational Period:

INCIDENT OVERALL RANKING

INCIDENT NAME

AGEMNCY

RATINGS [(CURRENT - PROJECTED]Y Currert | Projected] Current | Projected] Currert | Projected] Currert | Praojected] Current | Projected] Currernt | Projected
A. LIFE & SAFETY THREATS 1] 1] o 1] 1] 1] 1] o 1] 1] 1] 1]
a1 Evacuations 1] o o 1] o 1]
o2 Foad. Highw aw aor Freew aw Closures L1} 1] 1] L1} 1] L1}
4.3 Extreme Fire Behaviaortss Event o o 1] o 1] o
B. PROPERTY THREAT /! HI DAMALGE 1] 1] o 1] 1] 1] 1] o 1] 1] 1] 1]
B.1 Structures [res. comm. vac. atherl o o 1] o o o
E.2 CommunitulLoss L1} 1] 1] L1} 1] L1}
E.3 Infrastructure 1] o 1} 1] 1] 1]
C. RESOURCE ISSUESILODSS POTENT 1] 1] o 1] 1] 1] 1] o 1] 1] 1] 1]
C.1 Historical andfor Cultural Resources o o 1] o 1] o
C.2 PMarral Resources o o 1] o 1] o
C.3 Commercial Hesources 1] o 1} 1] 1] 1]
C.4 Potential for Economic Inpact 1] o 1] 1] 1] 1]
O. INCIDENT COMPLEXITY/OURATIORN 1] 1] 1} o o 1] 1] 1} o o 1] 1]
0.1 Simgle Incident vz, Complas L1} 1] 1] L1} 1] L1}
0.z Potenital for Timely Containment 1] o 1] 1] 1] 1]
E. OVERALL RATIMNGS OF INMCIDENT
At current and projected time pericds 0 0 0 0 0 0 0 0 0 0 0 0

F. CRITICAL RESOURCE NEEDS [from 209)] [1st column is For 209 critical needs and 2nd column is For projected need of Resource Al

AF = Aircraft, Fixed - wing

AR = Aircraft, Botor - wing

HC = Handcrews

BD = Bulldozers

WE = Wildland Erngines

SE = Structure Engines

B = MMutiple Resource Tupes

OH = Overhead
ROTES

USFS

CcAL FIRE Contract Counties

CAL FIRE

BlA

BLM

MNPS

DES

FWS




REFERENCE

MACS 410-1: Guidelines
California MOB Guide

Northern California Intelligence Coordinator:
* Troy Russell
* 530-768-4943

Southern California Intelligence Coordinator:
* Kelly Haggerty 951-320-6164
* kKhaggerty@fs.fed.us

FAMTEST



