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2019 Interagency Incident Management Team Workshop

Wildland Fire and Training Center
3237 Peacekeeper Way, McClellan Park, CA 95652

AGENDA
April 16 - 18,2019

Tuesday April 16th General Session

Primary: Thirty Mile Room
Overflow: Guide, Inaja and Banning Room

0800 -1015 Self-Check-In - Cafeteria Room **Remember to bring your Team name tag
1030 - 1115 Opening, Introductions & Welcome Robin Wills
1115 - 1145 USDA FS Fire Director Shawna Legarza

1145 - 1300 Lunch
1300 - 1400 Agency Intent and Perspective

USDA FS Deputy Regional Forester Tony Scardina
CAL FIRE Director Thom Porter
BLM State Director Joe Stout
NPS Deputy Regional Director Randolph Lavasseur
USF&WS Assistant Regional Director for Refuges  Polly Wheeler
Cal OES State Fire and Rescue Chief Brian Marshall
USDA FS R5 Fire Director Bob Baird
1400 - 1430 Break
1430 - 1500 Agreements Update (CFMA, CFAA) Yolie Thomas
1500 - 1530 CWCG Update and IMT Vision Robin Wills
1530 - 1600 California Seasonal Assessment Steve Leach
1600 - 1630 FireNet Update and Expectation* John Noneman

1630 - 1700 Improving Situational Awareness with Technology** Chris Ferner

*krx*¢*Tuesday and Wednesday lunch options include on-site food trucks********

*FireNet links to become familiar with prior to FireNet presentation(s)
www.firenet.gov
https://sites.google.com/a/firenet.gov/firenet/home/information
https://sites.google.com/a/firenet.gov/firenet/home/information/incident-accounts-setup

**Improving Situational Awareness with Technology link to www.arcGIS.com



http://www.firenet.gov/
https://sites.google.com/a/firenet.gov/firenet/home/information
https://sites.google.com/a/firenet.gov/firenet/home/information/incident-accounts-setup
http://www.arcgis.com/
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Incident Commander & Liaison - Cerro Grande Room

0900 - 1045 Mendocino Complex and Unified Command Jerry McGowan
1045 - 1100 Break
1100 - 1200 Complex Multi-Jurisdictional Incident Management Anne-Lise Velez
1200 - 1300 Lunch

Wednesday April 17th Breakout Sessions

1300 - 1500 Strategic / Operational Alignment Discussion Jay Kurth
Sierra Pacific Industries Dan Tomacheski
Northern California Fire Cooperative Association Darren Quigley
Ventura County Supervisor Kelly Long
Mariposa County Supervisor Kevin Cann
Southern California Edison Troy Whitman
Pacific Gas & Electric Mike Weaver
San Diego Gas & Electric Bill Molumby
Eldorado National Forest, Forest Supervisor Laurence Crabtree
Yosemite National Park Superintendent Mike Reynolds
1500 - 1530 Break
1530 - 1630 Build Trust with Cooperators Steve Anderson / Sam Wilbanks
1630 - 1700 Greening Fire Teams / Closeout Cheryl Raines / Jay Kurth

Operations, Air Operations & Safety Sections - Thirty Mile Room

Joint Operations and Plans Section - Thirty Mile Room
0830 - 0900 Joint Plans and Operations - Firescope, ICS 215C Contingency - Dave Barnett
0900 - 1030 Joint Plans and Operations - USAR preparations (Camp Fire) - Dave Gerboth / Damien Guilliani
0900 - 1030 Safety Breakout - Dude Room
1030 - 1130 Operations Breakout - Heavy Taskforce Operations in heavy tree mortality -
Rob Laeng - Thirty Mile Room
1030 - 1130 Air Operations Breakout - South Canyon Room
1130 - 1300 Lunch

Operations Section - Thirty Mile Room
1300 - 1400 Unified Command impacts to General Staff and field - Jake Cagle / Brian Anderson
1400 - 1445 Multiple Camps - Dave Pereira
1445 - 1500 Break
1500 - 1545 Power Company updates
Southern California Edison - Scott Brown
Pacific Gas & Electric - Mike Weaver
1545 -1600 ATV / UTV - Dan Snow
1600 - 1700- Air Operations, CAL FIRE changes in Air Operations - Kevin Murray / Dennis Brown
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Wednesday April 17th Breakout Sessions

Public Information - Mann Gulch Room

0900 - 0930
0930 - 0945
0945 -1030
1030 - 1045
1045 -1200
1200 -1300
1300 - 1400

1400 - 1500
1500 - 1515
1515 -1600
1600 -1700

Introductions

Cal OES

Region 5 Updates - Stanton Florea

Break

FireNet presentation - John Noneman

Lunch

Joint session PIO’s, SITL and GISS - Using ArcGIS Online and Storyboards - Chris Ferner
Mann Gulch Room

PIO’s - Using ArcGIS Online and Storyboards - Chris Ferner

Break

2018 Review, Successes and Challenges

PIO Qualifications / Training / Task Book. Update and brainstorming exercise.

Plans Section
Joint Plans and Operations Section - Thirty Mile Room

0830 -0900
0900-1030

Plans and Operations - Firescope, ICS 215C Contingency - Dave Barnett
Plans and Operations - USAR preparations (Camp fire) — Dave Gerboth / Damien Guilliani

Plans Section - Inaja Room

1030 - 1045
1045 -1115
1115-1130
1130 -1300
1300 - 1400
1300 - 1400

1400 - 1500

1500 - 1515
1515-1630

1630 -1700

Break
MACS Lessons Learned / Discussion - Troy Russell
Cal OES Regional overview
Lunch
ROSS and IROC - Laurie Forni
Joint Session SITL, GISS and PIO’s - ArcGIS Online & Storyboards - Chris Ferner
Mann Gulch Room
Multiple Camp Challenges - Mitch Diehl & Ann Marx
Break
Plans Functional Breakouts
Plans Chief Breakout
1515 - 1600 - FireNet presentation joint with Logistics - John Noneman -
Hamm A/B Room
1600 - 1630 - Feedback from PSC’s - Inaja Room
Resource Unit Breakout - Loop B Room
209 Resource Tracking - Troy Russell
Training Specialist Breakout — Guide Room
Regional Training Issues
Situation / GISS Breakout - Loop A Room
ESRI updates & group discussion - Chris Ferner
Region 5 Fire & Aviation Mgmt. GIS - Matt Wingard
Incident Technology Breakout - Romero Room
ITSS issues - James Whiteside
Wrap-Up and Closing Remarks
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Wednesday April 17th Breakout Sessions

Logistics & Finance Sections Joint Session - Hamm A and B

0800 -1000

VIPR, Fire Operations & AQM, National Contracts and Buying Team updates, and
Cal OES Regional Overview

Logistics Section - Hamm A and B

1015-1100
1100 - 1145

1145 -1300
1300 - 1400
1400 - 1415
1415 -1500
1500 - 1515
1515-1600
1600 -1700

Welcome / Introductions / NWCG Logistics website input Session - Cheryl Raines & Ross Peckinpah
Incident Recycling BPA presentations - Cheryl Raines

Medical Unit Breakout - Room C115

Communications Unit Breakout - Room C117

Lunch

Cache updates North Ops & South Ops

Break

ROSS / IROC updates - Laurie Forni

Break

FireNet presentation joint with Plans Chiefs - Open Discussion - James Whiteside & John Noneman

State Health Department, food safety presentation / Wrap-Up

Finance Section - Banning Room

0730 -0800

Meet and Greet - All Finance Section

Finance & Logistics Sections Joint Session - Hamm A and B

0800 -1000

VIPR, Fire Operations & AQM, National Contracts and Buying Team updates, and
Cal OES Regional Overview

Finance Section - Banning Room

1000 - 1015
1015-1130
1130-1300
1300 - 1400

1400 - 1500
1500 - 1515
1515-1630
1630-1700

Break

Regional Update - AAR and Back to Basics - Yolie Thomas

Lunch

Albuquerque Service Center - Equipment and Personnel Payments, Claims, OWCP and Misc.

Susan Crutcher and Mike Turos

Continuation of Back to Basics

Break

Breakouts by Unit - Work on AAR and Back to Basics

All Finance Section meet back - Final discussion and follow up

CWCG Close Out AAR with CIIMT 4 & Transitional Planning with CIIMT 11

1700 - 1800

CWCG Close Out AAR with CIIMT 4
CWCG Transitional Planning to CIIMT 11 - Fogle

Thursday April 18t Team Meetings

0800 -0900

0900 -1300

Paired IMT Meeting - Rooms to be determined

As directed by Incident Commanders

Individual IMT Meeting - Rooms to be determined



