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To: Incident Commanders 
CWCG Incident Management Teams 

From: Shawna Legarza, PsyD 
Chair, California Wildland Fire Coordinating Group (CWCG) 

Date: April 12, 2016 

Subject: Incident Commander Expectations for 2016 

Thank you for your commitment to CWCG Incident Management Teams. CWCG has outlined principles 
by which all Incident Commanders (IC) sanctioned by the CWCG are expected to adhere. 

There are a number of national initiatives for you and your team to be aware including the references at the 
following site: http://www.nifc.gov/nicc/administrative/nmac/index.html, including the Forest Service 
Chiefs Letter of Intent for 2016 Fire Season. Please review these references. 

The mission of CWCG Incident Management Teams are to provide Agency Administrators (AAs) a pool 
of organized, highly skilled and qualified personnel to respond to emergency incidents within California 
and across the nation. 

While we continue to recruit and fill qualified ICs and Command and General staff, we must put more 
emphasis on recruitment and mentoring within our agencies. CWCG and AA expectations include 
utilization of the Federal Priority Trainee List, particularly on Type I incidents for completion of Type I 
positions task books. This is a priority for succession planning. 

CWCG has updated the IMT Evaluation (attached). ICs may need to remind AAs of the updated standard 
template upon receiving their delegation of authority. Please also continue to use the Narrative Template 
provided in 2015. 

CWCG is making an effort to become more involved with the IMTs. CWCG members will visit your 
incidents. While individual agency visits are normal, Agency Fire Leadership may also be representing 
CWCG. 

We encourages your feedback. Please send any comments or suggestions for how we can improve our 
IMTs in California to the Chair of the CWCG Operations subcommittee. 

Sincerely, 

f}_~~(byD. 
Chair, California Wildland Fire Coordinating Group 


