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Chapter 70 Incidents  
NISRM Chapter 70 Incident Administration 

 

Incident Record Creation 
At the local level, under appropriate authorities, dispatch centers are responsible for initiating reports for 
fire and other emergency incidents that are received from the field. Those responsibilities include creating 
incidents within integrated systems, process requests, coordinate responses, and track resources and infor-
mation under the delegation of the benefiting agency(s). When applicable, there should be one record per 
ignition, one authoritative data source, and one centralized ordering point per incident. However, when 
incidents require joint command due to jurisdictional responsibility, it's possible records and data source 
may be shared. 

 
Local Dispatch Centers have the primary responsibility for incident creation within an integrated system. 
 
Incidents will be created by the dispatch center with delegated authority for the benefiting agency(s) and 
associated Protecting Unit based on the point of origin (POO) of the incident. 

 
Potential Conflicts/Duplicate Records 
Potential conflicting incidents in IRWIN are identified when: 

1. They plot less than a half mile from each other,  
2. The discovery time is within 6 hours, AND  
3. Are either reported by different a dispatch center or different application.  

When two duplicate incidents are entered and these criteria are met, the first incident in, will be in potential 
conflict and the second incident will be in potential conflict and quarantine in IRWIN. Users need to deter-
mine which incident is the correct incident. 

 
When center(s)/users are aware of duplicate records within the system, they need to work in coordination 
with each other to determine which incident is correct following recommended business practices.  
See Interagency Standards for Fire and Fire Aviation Operations (Ch.19) or National Interagency Stand-
ards for Resource Mobilization (Ch. 70). 
 
Federal - Refer to the WildCAD-E User Guide for Dispatchers (pg. 77) for detailed instructions on man-
aging incident conflicts/duplicate records.  
 
State - Multiple event/records will not be created when an incident burns onto or crosses jurisdictional 
boundaries. When duplicate records are inadvertently created, every effort will be made to rectify by align-
ing incident and resource data associated with multiple records to the correct record. Some cases require 
close coordination with the GACC Duty Chief (Federal), Duty Officer (State), as well as State and Re-
gional Incident Business Leads/CIBC. 

 
Notify the GACC when the following applies: 

• Changes/corrections are made to initial Point-of-Origin (POO) 
• Changes/corrections in Unified Ordering Point (UOP) 
• Entering/exiting Unified Command 

https://www.nifc.gov/sites/default/files/NICC/3-Logistics/Reference%20Documents/Mob%20Guide/2025/2025%20Chapter%2070.pdf
https://www.nifc.gov/sites/default/files/NICC/3-Logistics/Reference%20Documents/Mob%20Guide/2025/2025%20Chapter%2070.pdf
https://www.nifc.gov/sites/default/files/redbook-files/RedBook_Final.pdf
https://www.nifc.gov/sites/default/files/NICC/3-Logistics/Reference%20Documents/Mob%20Guide/2025/2025%20Chapter%2070.pdf
https://www.nifc.gov/sites/default/files/NICC/3-Logistics/Reference%20Documents/Mob%20Guide/2025/2025%20Chapter%2070.pdf
http://training.wildcad-e.net/WildCAD-E_User_Guide_v1.808.1.pdf
https://gacc.nifc.gov/oscc/cwcg/cibc.php
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• Entering/exiting Cost Share 
• Incident transitions back to local unit 
• Incident complexing/merges or splits 

 
Unprotected Lands 
Unprotected Lands are defined as areas for which no fire organization has responsibility for management 
of a wildfire authorized by law, contract, or personal interest of the fire organization (e.g., a timber or 
rangeland association). 
 
In the event a protecting unit has not been determined for the POO, i.e., unprotected lands, there are two 
acceptable rationales for incident creation. 
 
1. The responding organization determines threat to protected lands 
2. The responding organization determines incident has already burned onto protected lands. 
 
In this circumstance, fire management direction/Duty Officer will determine if either criterion is met re-
sulting in incident creation and associated response. In this instance, the responding organization assumes 
responsibility for the incident and their respective Unit ID will be used for protecting unit. 
  



INCIDENTS  CHAPTER 70 

2025 CALIFORNIA INTERAGENCY STANDARDS FOR RESOURCE MOBILIZATION  120 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page is intentionally left blank


	2025_CISRM_Full_Document.pdf
	Chapter 10 - Objectives, Policy, Scope of Operation, and Administration
	Mission Statement
	Definitions
	Geographic Area Coordination Centers
	Northern California GACC (Northern Operations – North Ops - NOPS)
	Southern California GACC (Southern Operations – South Ops - SOPS)
	Unit Level
	Incident Priorities
	Initial Attack
	Initial Attack
	Initial Attack Period
	Initial Attack Fire
	Initial Attack Response Plan
	Immediate Need
	Drawdown for Initial Attack (IA)
	Mobilization/Demobilization
	Work/Rest Guidelines
	Length of Assignment
	Incident Operations Driving
	Resource Mobilization
	Notification of Commitment of Resources
	Wildland Fire Weather Forecasts
	Pacific Crest National Scenic Trail (PCT)

	Multi-Agency Coordination System (MACS)
	Wildland Agency Geographic Coordination Flow Chart
	CAL OES Fire and Rescue Regional Map
	California Fire and Rescue Ordering Process
	Communication

	CAL OES Region/Operational Area IROC Responsibility
	Communication
	Mobilization
	Unit Dispatch Procedures
	GACC Dispatch Procedures
	Mutual Aid
	Request for Assistance
	Emergency Management Assistant Compact – Resource Mobilization and Demobilization
	Support to Border Fires
	Unit Identifiers

	Unified Ordering Point (UOP)
	Purpose
	Goal
	Guidelines
	Resource Ordering
	Request Number:
	Federal FireCode:

	Travel Mobilization and Demobilization
	CAL FIRE
	Emergency Demobilization
	Demobilization Planning
	Demobilization Considerations

	Demobilization Plan
	Contract Resources/Hired Equipment/Cooperators
	Federal
	CAL FIRE


	Preparedness Plan
	Preparedness Plan for Wildland Fire Agencies
	Purpose
	Monitoring
	Preparedness Level Activation and Deactivation

	Preparedness Levels
	Preparedness Level 1
	Preparedness Level 2
	Preparedness Level 3
	Preparedness Level 4
	Preparedness Level 5
	Guidelines for Determining Preparedness Level

	Move Up
	Federal
	CAL FIRE
	DOI
	Forest Service Minimum Drawdown Standard
	Department of Interior Drawdown Levels
	CAL FIRE Drawdown Levels

	California Incident Priorities
	Handling Hazardous Materials
	Dozer and Helicopter Use in Wilderness and Special Areas
	Forest Service
	Department of Interior Lands

	Disaster Procedures
	Federal Resource Response
	CAL FIRE Resource Response
	Accident and Incident Reporting

	Critical Incident Peer Support (CIPS) Procedures
	Federal Incidents (Requests, Notification and Ordering) Requests
	FS Ordering:
	CAL FIRE Incidents:



	Chapter 20 – Overhead and Teams
	Name Requests
	Air Resource Advisor – ARA -Federal
	Archaeologists (ARCH) – All Agencies
	Blasters- Federal
	Cost Share Specialist – All Agencies
	Incident Meteorologist (IMET) – All Agencies
	Interagency Incident Business Advisors (INBA) – Federal
	Infrared Interpreters (IRIN) – All Agencies
	Light Detection and Ranging (LiDAR)
	Short-Haul Boosters (SHLR) and Short-Haul Spotter (SHLS) - Federal
	Smokejumper (SMKJ) – All Agencies
	Training Specialist (TNSP) – All Agencies
	Wildland Fire Safety Officer – Federal
	Incident Management Teams
	All Hazard Incident Management Teams – National Park Service

	All-Hazard Incident Management Teams- Type 3 – CAL OES / Local Government
	Configuration
	California AHIMT3 Status
	Team Status Reporting:
	Rotation: (10)
	AHIMT3 Mobilization/Ordering Process
	Duration of Assignments

	CAL FIRE Incident Management Teams – Type 1

	Key contacts:
	South Ops
	Northern CA
	Southern CA
	Item
	Northern CA
	Southern CA
	Situation
	Lead/ATCO/ASM
	ATGS

	North Ops
	California Interagency Incident Management Teams-CIIMT
	CIIMT Configuration:
	Mobilization of CIIMTs
	NMAC Management of CIMTs
	Appropriate Use of Interagency IMTs
	National Incident Management Organization (NIMO) Team – Federal
	Burned Area Emergency Response Teams (BAER) – Federal
	Buying Unit Teams (BUYT)– Federal
	Review, Audit, Process Team (RAP) -Federal
	Damage Inspection Team – Federal Incidents
	Damage Assessment – State Incidents
	Interagency ECC Support Teams – Federal
	ECC Support Teams – CAL FIRE
	Fire Behavior Assessment Team (FBAT) – Federal
	Fuel Treatment Effectiveness Team – Federal
	Medical Emergency Response Teams (MERT) – CAL FIRE
	Retrograde Team – CAL FIRE
	Rapid Extraction Support Module (REMS)
	Suppression Modules - Federal
	Wildland Fire Modules (WFM)– Federal
	Watershed Emergency Response Teams (WERT) – CAL FIRE
	California Medical Assistance Team (CAL MAT) – CAL FIRE
	California Incident Management Team Rotations

	Chapter 30 – Crews
	California Conservation Corps (CCC)
	CAL FIRE Type 1
	Federal
	Type 1 Hotshot
	CA IHC Out of Region Assignment Guidelines
	Interagency Hotshot Crews as Type 2 IA, Type 2, or Suppression Modules
	Smokejumpers
	Type 2 Initial Attack (Type 2 IA)

	Chapter 40 – Equipment and Supplies
	National Interagency Incident Support Caches
	Ordering
	Abnormal Quantities
	Mobile Cache Vans
	Demobilization
	Replacement Orders
	Recycling
	Hazardous Materials – Ordering and Shipping
	Hazardous Waste
	Communications
	NFES 4670 – Satellite Phone Kit
	NFES 4390 – ICS Command Starter System
	NFES 4381 – HT Radio Kit
	CAL FIRE HT Radio Cache
	CAL FIRE Portable Repeaters
	Frequencies
	For California Tones refer to the Appendix. Reference Chapter 50 for additional information on aviation frequencies CAL FIRE
	Mobile Communication Units – All Agencies

	Remote Automated Weather Station (RAWS)
	Federal
	CAL FIRE

	Mobile Food Service
	National Contract Mobile Food Service – Federal
	Mobile Kitchen Unit (MKU) and Food Dispensing Unit (FDU) – CAL FIRE

	Mobile Shower Facilities
	Federal
	CAL FIRE

	Hired Equipment
	Forest Service Incidents – Contract/Hired Equipment (non-National Contract)
	CAL FIRE Incidents – Contract/Hired Equipment
	Unified Command Incidents – Contract/Hired Equipment – State and Federal


	Chapter 50 – Aircraft
	Aircraft Administration
	Bureau of Land Management
	CAL FIRE
	AMU:
	TAO:

	Forest Service
	National Park Service

	Federal Cooperator Aircraft Use
	Length of Assignment

	Aircraft Ordering Procedures
	Initial Attack Ordering
	Additional Aircraft Requests
	Airtanker Dispatch Rotation

	Aircraft Diverts
	Diverts
	No Divert

	Airspace Coordination
	Fire Traffic Area (FTA)
	Temporary Flight Restrictions (TFR)
	FAR 91.137
	Non-Agency, Non-Cooperator UAS TFRs (91.137(a)(1))
	Airspace Conflicts
	Military Training Routes (MTR) and Special Use Airspace (SUA)
	Incident Related
	Intercom Traffic Related to Military Deconfliction
	Non-Incident Related
	Temporary Airport Control Tower Operations
	Temporary Airport Control Tower

	Air Communication
	Pre-Assigned Aviation Frequencies
	Requesting Additional Aircraft Frequencies
	Initial Attack
	Extended Attack


	Aircraft Flight Plan
	Federal
	CAL FIRE

	Aircraft Flight Following
	Types of Approved Flight Following Methods
	Flight Following Responsibilities
	Sending Unit
	Pilot
	Receiving Unit
	Sending GACC
	Receiving GACC
	NICC


	Aircraft Release
	Notification for Aircraft Accident or Incident With Serious Potential
	Federal
	State

	Air Tactical Supervision
	Air Tactical Supervision Over an Incident.

	Aerial Supervision Requirements
	Incident Aerial Supervision Requirements
	Aerial Supervision Module (ASM)

	Airtankers
	Airtanker Standard ICS Types
	Very Large Airtanker (VLAT)
	DC-10
	Type 1 Airtanker
	Type 2 Airtanker
	Type 3 Airtanker

	Federal Modular Airborne Firefighting Systems (MAFFS)
	Smokejumper Aircraft
	Satellite Bases
	Para-Cargo Delivery

	Incident Awareness and Assessment (IAA)
	Further Assistance

	Night Aviation Operations
	CAL FIRE
	Forest Service

	Mobile Retardant Base
	Federal
	CAL FIRE
	Cooperators

	Helicopters
	Helicopter Standard ICS Types

	Air Rescue
	CAL FIRE
	Local Government
	Federal
	National Park Service
	Forest Service Short- Haul Orders

	Federal Helicopter Rappelling
	Project Helicopter
	Forest Service

	Call When Needed (CWN) Aircraft
	CAL FIRE
	Department of the Interior
	CWN Inspection Criteria
	CWN Forest Service
	CWN Helicopter Modules – Forest Service

	Large Transport Aircraft
	Federal

	UAS Ordering
	UAS Typing and Call Signs
	Operational Characteristics

	Aerial Supervision Aircraft
	Airtanker Bases
	Reload Bases
	MAFFS Operating Bases
	Helicopters
	Federal Helicopters
	Federal Type 1 Helibases
	CAL FIRE
	Contract Counties


	Chapter 60 – Predictive Services
	Intelligence Reporting Procedures
	GACC Daily Report
	Each GACC Daily Report will include a synopsis on the following:
	 Current overall status within the GACC
	 The daily and extended weather forecast
	 A list of significant incidents within the GACC
	Situation Report
	Report on Conditions (ROC)
	Federal
	State

	Incident Status Summary (ICS-209) Form
	When to Report Incidents with an ICS-209
	Complex
	Predictive Services Decision Support
	Predictive Services Weather
	Wildfire Forecast and Threat Intelligence Integration Center
	Seasonal Outlooks:
	North Ops and Hawaii:
	South Ops:

	Smoke Transport and Stability Outlooks:
	Fuels/Fire Danger Products:
	NFDRS RAWS Maintenance Based on Preparedness Level:

	Chapter 70 Incidents
	Incident Record Creation
	Potential Conflicts/Duplicate Records
	Notify the GACC when the following applies:
	Unprotected Lands

	Chapter 80 - Cooperation
	Compact Agreements
	Emergency Management Assistance Compact (EMAC)

	Cooperative Agreements
	National Agreements

	National Memorandum of Understanding for Wildland Fire Management
	Statewide Agreements
	California Master Cooperative Wildland Fire Management and Stafford Act Response Agreement (CFMA)
	California Fire Assistance Agreement (CFAA)
	California Fire Service and Rescue Emergency Mutual Aid Plan and the California Disaster and Civil Defense Master Mutual Aid Agreement (MMA)
	California Conservation Corps (CCC)
	FAA and Forest Service Region 5
	CAL FIRE Contract County Agreement

	Memorandums of Understanding and Operating Plans
	Sierra Front, Carson City Field Office to Plumas National Forest - Memorandum of Understanding: DOI, BLM Carson City Field office and USDA USFS Plumas National Forest
	Sierra Front to NorCal District, Eagle Lake Field Office and Lassen Modoc Plumas Unit CAL FIRE - Memorandum of Understanding
	Interagency Agreement between USDI, Bureau of Land Management Bishop Field Office and the USDA, Forest Service Humboldt Toiyabe
	Operating Agreement between the US Forest Service Klamath National Forest, Rogue River Siskiyou National Forest, Modoc National Forest and Six Rivers National Forest; California Department of Forestry and Fire Protection (CAL FIRE); Oregon Department ...
	Four-State Mutual Assistance Operating Plan (California, Nevada, Arizona, Utah)
	Initial Attack Operating Plan Western Great Basin and California Coordination Centers.
	Airspace Boundary Management Plan

	Local Agreements
	Initial Attack Border Agreements

	Non-suppression
	Reimbursement Processes for Federal Agencies and CAL FIRE (CFMA)
	Reimbursement Process for Forest Service with Local Fire Departments
	Interagency Facilities
	Northern Region
	Operations, Northern California Geographic Area Coordination Center (North Ops. ONCC):
	Camino Interagency Command Center (CICC):
	North Coast Interagency Communication Center (NCIC):
	Grass Valley Emergency Command Center (GVCC):
	Mendocino Fire Center (MNFC):
	Modoc Interagency Command Center (MICC):
	Redding Interagency Command Center (RICC):
	Susanville Interagency Fire Center (SIFC):
	Yreka Interagency Command Center (YICC):

	Southern Region
	Operations, Southern California Geographic Area Coordination Center (South Ops. OSCC):
	Angeles Emergency Communications Center (ANCC):
	Central California Interagency Communications Center (CCCC):
	Los Padres Interagency Communications Center (LPCC):
	Owens Valley Interagency Communications Center (OVCC):
	San Diego Interagency Command Center (SDIC):
	San Bernardino Interagency Command Center (SBCC):
	San Benito-Monterey Command Center (BECC):
	Sierra Interagency Communications Center (SICC):


	Chapter 90 – GACC and Emergency Directory
	DIRECTORY TABLE OF CONTENTS
	QUICK REFERENCE
	NORTHERN CALIFORNIA – QUICK REFERENCE
	SOUTHERN CALIFORNIA – QUICK REFERENCE
	GEOGRAPHIC AREA COORDINATION CENTER (GACC) – QUICK REFERENCE
	MISCELLANEOUS – QUICK REFERENCE
	UNIT DIRECTORY

	Appendix
	FORMS AND LINKS
	CALIFORNIA STANDARD CTCSS TONES
	FC-106 Intercom Script Description
	Incident Information


	2025_CISRM_CWCG_Signed_Signature_Page_a.pdf



