OVERHEAD AND TEAMS CHAPTER 20

Chapter 20 — Overhead and Teams
NISRM- Chapter 20 Overhead and Teams

Units will maintain a list of qualified personnel for assignments and keep their qualifications current in
the current ordering system of record and/or the agency’s system of record. Units will maintain a hard
copy of personnel qualifications, to serve as a backup to the current ordering system of record.

If a request is required to be self-sufficient it means the resource will be able to provide their own food,
lodging and local transportation if needed.

Name Requests

Overhead can be name requested. Prior to placing the request, the ordering Unit will receive confirmation
of availability, supervisor approval, Unit ID, and verify person is qualified or trainee in the current order-
ing system of record for the requested position.

The CAL OES Name Request Justification form, located on the CAL OES website under Documents and
Publications, and is required for all local government overhead name requests with the exception of IMT
members. IMT members rostered in the current ordering system of record, on the initial fill of the team,
do not require a Name Request Justification form. Team members responding after the initial team roster
has been filled in the current ordering system of record require a Name Request Justification form. This
form should be used once a resource order has been returned “Unable To Fill” at both California GACC’s.
This form may be used for hard to obtain or specialize resources identified as Critical Needs.

Air Resource Advisor — ARA -Federal

The need for an ARA will vary based on conditions with the incident, topography, weather, population,
exposure risk, dispersion and area attainment designation. An incident smoke footprint can often span
multiple air quality and public health jurisdictions as well as state boundaries. The ARA involvement will
range from factors encompassing incident management to community, state, and tribal coordination with
agency administrators.

All ARA order requests will be placed by the appropriate GACC. Requests will often be initiated by inci-
dents, GACCs, Agency Administrators, or agency Air Quality Program staff. All orders will be coordi-
nated as name requests with the Washington Office (WO) FAM Smoke Coordinator. Orders are author-
ized to commence upon concurrence of the requesting official. GACC Predictive Service Meteorologists
may be asked to help facilitate the orders. Duty locations may vary from incidents to GACCs depending
on complexity and occurrence of multiple events.

Air Quality Monitoring equipment can be ordered through agency air quality staff and will be coordi-
nated, as necessary, with the California Air Resources Board Office of Emergency Services, Tribes and
respective Air Quality Management Districts.

Ordered in the current ordering system of record as: THSPs with the special needs “Air Resource Advi-
sor” then placed to the GACC.

Key contacts:

Pete Lahm - WO peter.lahm@usda.gov 661-GET-1ARA
Petelahm@gmail.com  602-432-2614 (cell)
Brent Wachter - NOPS brent.wachter@udsa.gov 505-414-0227

Andrea Nick - Air Quality Program andrea.nick@usda.gov ~ 626-590-4451(cell)
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Archaeologists (ARCH) — All Agencies
Efforts should be made to incorporate archaeologists into the fire organization.

Federal - a list should be available at each Federal Unit of qualified archacologists. Unit archaeologists
should be pre-identified.

CAL FIRE - all requests for archaeologists will be placed to the appropriate GACC.

Blasters- Federal
Blasters are highly specialized positions that meet specific agency/incident objectives.

Ordering unit must specify type of blaster.
Fireline Explosive Advisor (FLEA)

Fireline Explosive Blaster-in-Charge (FLEB)
Fireline Explosive Crewmember (FLEC)

A blaster may request a fire suppression crew to be present at the blast site because certain types of explo-
sives can start fires. In order to determine which blasting materials are right for a job, the blaster will
communicate with local staff to discuss the job details, site conditions, and desired results.

Certified blasters must have a “Hazard Trees” endorsement on their certification cards to fell danger trees
with explosives. A commercial driver’s license and vehicle with proper placards are required when trans-
porting blasting materials. Blaster examiners in each region are responsible for training, coordination, and
management of regional blasting programs.

Cost Share Specialist — All Agencies

Cost Share incidents (multi-jurisdictional, unified command) may require special skills to develop a cost
share agreement. When determined by the incident and the incident management team, Cost Share Tech-
nical Specialists can be ordered. In most cases, the expectation is to have a Cost Share Specialist repre-
sentative from each agency having jurisdiction on the incident.
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Federal - Cost Share Specialist orders will be coordinated with the appropriate federal incident business
coordinator (listed below) to ensure resource assignments are commensurate with the complexity of the

incident.
Agency Contact Office Cell
BLM Vanessa Kobilis 916-978-4446 916-406-4990
BIA Christina Rich (916) 978 6169 (916) 215 5653
FS Kris Armstrong 707 562-8926 661-342-7297
FWS Veronika Klukas 530-231-6174 307-250-5684
NPS Robert Rivelle 707-498-1761

Incident Meteorologist IMET) — All Agencies

When an IMET is requested for an incident, the request will be placed to the GACC. If Northern or
Southern California GACCs are unable to fill an IMET locally, then the GACCs will notify the National
Fire Weather Operations Center (NFWOC) at NIFC at:877-323-IMET (4638). The NFWOC will advise
the GACC of fill information. The GACC will advise the requesting Unit to edit the request to a "Name
Request" with the fill information. When ordering, specify whether the request is for wildfire response or
prescribed fire; if prescribed fire, provide number of days IMET is expected to be deployed. The IMET
will be mobilized by the appropriate GACC. NOTE: All requests for IMETs must note in Special Needs,
“authorizing a rental vehicle and computer support”. The following list designates which California
GACC will status and dispatch personnel for the California Weather Forecasting Offices. The current or-
dering system of record status can be maintained as Available/Local.

North Ops South Ops

CA-EKAW  Eureka WFO CA-HNXW Hanford WFO

CA-STOW  Sacramento WFO CA-LOXW Los Angeles/Oxnard WFO
CA-MTRW  San Francisco/Monterey WFO CA-SGXW San Diego WFO
HI-HFOW  Honolulu WFO

AS-PPOW  Pago Pago/American Samoa WFO

Interagency Incident Business Advisors (INBA) — Federal

INBAs provide oversight on administrative and financial activities and serve under the authority of the
Agency Administrator, as per each agency’s policy. INBA orders, including name requests will be coordi-
nated with the appropriate federal incident business coordinator (listed below) to ensure resource assign-
ments are commensurate with the complexity of the incident.

Agency Contact Office Cell

BLM Vanessa Kobilis 916-978-4446 916-406-4990
BIA Christina Rich (916) 978 6169 916-215-5653
FS Kris Armstrong 707 562-8926 661-342-7297
FWS Veronika Klukas 530-231-6174 307-250-5684
NPS Robert Rivelle 707-498-1761

2025 CALIFORNIA INTERAGENCY STANDARDS FOR RESOURCE MOBILIZATION 43




OVERHEAD AND TEAMS CHAPTER 20

In some situations, IBA assignments are filled with an individual from the local Unit. Orders will be initi-
ated by incident host Unit, not the Incident Management Team.

Infrared Interpreters (IRIN) — All Agencies

All national infrared flights require an Infrared Interpreter be ordered. All requests for IRINs will be
placed with the GACC. The GACC overhead desk will work with the California or National IR Coordina-
tor to find a qualified IRIN. The GACC and the IR coordinator will determine who is going to be the
IRIN and which incidents they will support; IRINs can do multiple incidents.

For additional ordering information, refer to Chapter 50.

Light Detection and Ranging (LiDAR)

LiDAR is a method for determining ranges by targeting an object with laser and measuring the time for
the light to return. LiDAR is often used by wildland fire investigators to map large areas before or after
fires.

CALFIRE — CALFIRE — When an incident requests a LIDAR Team, the lead investigator will communi-
cate the need to their respective Region Law Enforcement (LE) Duty Chief. The Region LE Duty Chief
will validate the need and determine if a CAL FIRE Land Surveyor Team is available prior to utilizing a
private consultant. If a CAL FIRE Land Surveyor Team is available, they will be ordered as Land Sur-
veyor and provide incident ordering the list of names and “O” numbers will be generated. If utilizing a
private consultant, they will be ordered as a professional expert to incident ordering and a “S” number
will need to be generated.

Short-Haul Boosters (SHLR) and Short-Haul Spotter (SHLS) - Federal

Booster orders will be placed on an overhead order as SHLR for Short-Hauler and SHLS for Short Haul
Spotter and may be filled by individuals from multiple bases. Short-Haul bases shall coordinate with their
local GACC and/or NICC on boost requests and status. At a minimum, orders shall be filled with (6)
Short-Haulers and a manager to support needs documented on the aircraft order through the current order-
ing system of record. The Short-Haul spotter/manager will determine transportation needs for the addi-
tional short-haulers on the order. Aerial transport of boosters may be ordered by the requesting unit.

Smokejumper (SMKJ) — All Agencies
Refer to Chapter 30.

Training Specialist (TNSP) — All Agencies

The training specialist organizes and implements the incident’s training program, by developing individ-
ual training plans and documenting individual trainee assignments. All Agencies — A training specialist
will be ordered, as part of an IMT activation. A TNSP may also be ordered on non-team incidents, at the
discretion of the incident commander. Order through the normal ordering process.
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Forest Service — Upon activation of a CIMT on a Forest Service incident, the GACC Training Officer, in
concert with the host Forest, shall process a resource order requesting a minimum of 20 trainees. Forest
Service will have first attempt to fill these requests.

Wildland Fire Safety Officer — Federal

When a federal agency activates a CIMT, the GACC will notify the appropriate agency Wildland Fire
Safety Officer. It is the responsibility of the Safety Officer to notify the affected Unit if there is an in-
tended visit for the purpose of review or observation. Affected Units may initiate the request on their own.
Each agency will set its own guidelines for protocols regarding such visits. Unless otherwise stipulated or
agreed to, such visits should be of an informal nature to help foster positive safety attitudes within the in-
cident environment. Informal reviews and observational visits do not require a formal entrance or exit
meeting with agency administrators. Written documentation will be required if further formal action or
follow-up is needed by the CIMT, affected Unit or a higher management level. The Safety Officer will
discuss the visit with the CIMT and with appropriate members of the Agency Administrator's staff prior to
departing.

Incident Management Teams
All Incident Management Team and Dispatch Rotations are located on the respective GACC'’s Intelli-
gence page under “Team Rotations”.

ONC Intelligence > News and Notes > Team Rotations(nifc.gov)

OSC Intelligence > News and Notes > Team Rotations(nifc.gov)

All California Interagency Complex Incident Management Team rosters are located on the California
Wildland Fire Coordinating Group webpage.

All Hazard Incident Management Teams — National Park Service
The National Park Service has All Hazard Incident Management Teams for national use. The purpose of
the teams are to manage any incident except a wildland or prescribed fire.

These teams are ordered in the current ordering system of record as: Team, All Risk NPS.

The GACC will advise the Regional Contact listed below and then place the request to NICC. Region
Contact: Kristin Kirschner, Regional Emergency Services Manager 360-809-9512.

All-Hazard Incident Management Teams- Type 3 — CAL OES / Local Government

Purpose/Mission/Capability:

The purpose of the Type 3 All-Hazard Incident Management Team (AHIMT?3) is to provide organized
teams of highly trained personnel to assist local, state, and federal agencies with Complex Incident Man-
agement. AHIMT3’s may be requested for an emergency incident, a planned event, or other mobilization
requests.
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Configuration

Participating Agencies/ Local Operating Areas:

The Authority Having Jurisdiction (AHJ) shall determine the size and composition of the AHIMT3 based
on incident type and complexity. An AHIMT3 may deploy as a full team, a partial team ("short" team), or

as single resource. Team size shall not exceed 21 in California.

California State Geographic Deployments (Full Team Configuration):

e Incident Commander (ICT3)
e Deputy Incident Commander (ICT3)
e Safety Officer (SOF3)
e Information Officer (PIO3)
e Liaison Officer (LOFR)
o Law Enforcement Unit (LELO)
e  Operations Section Chief (OSC3)
e Finance Section Chief (FSC3)
e Logistics Section Chief (LSC3)
o Supply Unit Leader (SPUL)
o Facilities Unit Leader (FACL)

o Communications Unit Leader or Incident Communications Technician (COML or

COMT)
o Medical Unit Leader (MEDL)
e Plans Section Chief (PSC3)
o Resource Unit Leader (RESL)
o Situation Unit Leader (SITL)
o Tech Spec. GISS
e Four Trainees (with concurrence of the ordering agency)
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Federal Emergency Management Agency (FEMA) and Emergency Management Assistance Compact
(EMAC) Deployments.

Use the FEMA Team Configuration Guideline: An order/request for an AHIMT3 (whether through
EMAC or through the National Firefighting Mobilization System) shall be filled with a minimum of 14
members that are comprised of the following positions:

e Incident Commander (ICT3)
e Safety Officer (SOF3)
e Information Officer (PIO3)
e Assistant PIO (PIO3)
e Liaison Officer (LOFR)
e Operations Section Chief (OSC3)
o Deputy Operations Section Chief (OSC3)
o Staging Area Manager (STAM)
e Finance Section Chief (FSC3)
e Logistics Section Chief Type 3 (LSC3)
o Communications Unit Leader or Incident Communications Technician (COML/COMT)
e Plans Section Chief (PSC3)
o Resource Unit Leader (RESL)
o Situation Unit Leader (SITL)

Note: The 14 AHIMT3 members, and any other AHIMT3 members subsequently ordered shall be from an
organized, local government fire-sponsored agency, and shall meet recognized qualifications for the posi-

tions they are filling. An order/request for an AHIMT3 is for the personnel only and does not include any

communications or office equipment or supplies (this should be supplied by the AHJ). If the AHIMT3 ar-

rives and determines that they need additional or specialized personnel, equipment, and/or supplies, those

shall be ordered through the established ordering process.

California AHIMT?3 Status
The CAL OES Fire and Rescue Division shall maintain an on-call roster of available AHIMT3 within
California.

Team Status Reporting:
Monday morning by 1000, teams that are available for statewide or national mobilization will update
Google Sheets and status the on-call IC.
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Rotation: (10)
AHIMT3’s that are currently recognized by CAL OES Fire and Rescue:

Orange County
Long Beach

Santa Barbara

East Bay

North Bay
Sacramento Regional
San Diego

South Bay

San Luis Obispo
Tulare County

AHIMTS3 Mobilization/Ordering Process
The mobilization for AHIMT3’s outside of their local operating area and local agreements shall use the
CAL OES Fire and Rescue Division’s resource ordering process.

Teams shall use the following naming convention: Team — AHIMT — T3 — CA — IC name, team name, or
team number.

Duration of Assignments
A deployment should last no longer than 14 days (excluding travel).

CAL FIRE Incident Management Teams — Type 1

CAL FIRE maintains 6 statewide Type 1 All Hazard Incident Management Teams to direct large-scale
complex emergency incidents. CAL FIRE IMTs are available year-round for statewide response, with one
team on call at any given time.

CAL FIRE IMTs are ordered through the GACC. These teams are ordered in the current ordering system
of record as: Team, Type 1 Long

California Interagency Incident Management Teams-CIIMT

The California Interagency Incident Management Teams are managed by the California Wildland Fire Co-
ordination Group (CWCG) which consists of a representative from each agency with wildfire suppression
responsibility. The CWCG Operations Committee will provide specific direction and guidance to the
CIIMT’s on an ongoing basis. Refer to the California Interagency Incident Management Teams Operating
Guidelines for additional information on CIIMTs.

CIIMT Configuration:

California will consider NMAC guidance in the configuration of CIMT’s. The final configuration will be
at the discretion of CWCG. Guidance for CIIMT rosters can be found in the California Interagency Inci-
dent Management Teams Operating Guideline.
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Mobilization of CIIMTs
CIIMT status, availability, and mobilizations are coordinated through the Northern and Southern Califor-
nia Geographic Area Coordination Centers (GACC) and according to the direction contained herein.

Once the official CIIMT roster has been approved by the CWCG Operation Committee, it will be sent to
the GACCs. The IC is responsible for managing their roster and they or their representative will work
with their respective GACC to ensure the team roster is current in IROC. The IC has the flexibility to uti-
lize alternates for their roster if primary members are not available.

California will maintain one statewide rotation for CIIMTs 12 months of the year. When CIIMTs become
unavailable, it is the ICs responsibility to work with their respective Operations Committee Representa-
tive regarding the team status. The IC’s will inform their host GACC Duty Chief on the CIIMTs status.
The GACC’s will update the IMT Glide Path.

CIIMTs shall participate in a Pre-Mobilization Incident Management Team (IMT) Call. The purpose of
this call is to share initial situational awareness, intent, and organize mobilization logistics. This process
will facilitate the need for negotiations and approvals of over 75 personnel.

NMAC Management of CIMT's

NMAC is delegated to authority to prioritize and direct the use of all team assignments for Complex Inci-
dent Management Teams (CIMTs), National Incident Management Organization (NIMO), and Area Com-
mand Teams as necessary to achieve team experience objectives, ensure proficiency, manage fatigue, or
for other reasons, NMAC engagement in IMT management will occur according to direction in the Na-
tional Interagency Standards for Resource Mobilization.

When situations warrant (determined by NMAC), rationale is required by NMAC for assignment of Com-
plex NIMO, and Area Command Teams prior to mobilization.

Appropriate Use of Interagency IMTs

Suppression repair work is limited to the repair of resources, land, and facilities that were damaged as a
direct result of suppression actions taken on the incident. Only the most critical suppression repair work
should be completed during high preparedness levels. During high preparedness levels firefighting re-
sources are scarce and the deployment and work of these resources should be focused on priority, emerg-
ing, and expanding incidents of concern that possess critical values at risk. Refer to the National Inter-
agency Standards for Resource Mobilization for additional NMAC intent around appropriate use of Inter-
agency IMTs.

National Incident Management Organization (NIMO) Team — Federal

Appropriate assignments for NIMO consideration include: Wildland fire, Long Duration Incidents or Mis-
sion Specific Assignments, regional and national special projects, require a completed Project Request
Form. Refer to the National Interagency Standards for Resource Mobilization, Chapter 20.

NIMO teams are ordered through the GACC. Ordered in the current ordering system of record as: Team,

NIMO.
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Burned Area Emergency Response Teams (BAER) — Federal

BAER Teams are ordered to assist field units to plan for immediate post-wildland fire site stabilization.
These teams address post incident needs, including potential floods, mud and debris flows, watershed/mu-
nicipal water supplies. It is the responsibility of the local Unit to select the number of team members and
the skills needed.

Forest Service team members are ordered in the current ordering system of record as individual overhead
requests, as: BAES. In special needs, list type of skills needed and level of skill.

DOI maintains two (2) National BAER Teams to assist field units plan for immediate post wildland fire
site stabilization. National BAER Teams are dispatched to only the most complex BAER incidents involv-
ing risks to human life and critical Federal assets. Potential floods, mud and debris flows, watershed/mu-
nicipal water supplies, urban interface, and complex and multiple jurisdictions are the dispatch prioritiza-
tion criteria factored into the mobilization decision. DOI team members are ordered in the current order-
ing system of record as individual overhead requests, as the approved agency-specific BAER mnemonic
(as shown in IQCS/the current ordering system of record).

Buying Unit Teams (BUYT)- Federal

Federal Buying Unit teams will normally be assigned to a centralized location and may be requested to
support multiple incidents onsite as well as virtually. Depending on the needs of the region, some team
members may work virtually in support of the team onsite. Buying Unit Teams supplement the local Unit
procurement and dispatching organizations during emergencies. Orders will be placed through the
GACC, in coordination with Regional Incident Business staff. If unable to fill regionally, the GACC will
place an order through NICC for a National Buying Unit Team.

These teams are ordered in the current ordering system of record as: BUYT - Team, Buying.

Review, Audit, Process Team (RAP) -Federal
The National Park Service Payment Teams will no longer be ordered on a rotational basis. Instead, before
a Payment Team is ordered to audit and process DOI incident invoices, the ordering unit should contact:

Julie Bennet, 775-315-0465, julic_bennet@nps.gov

Once the configuration of the team is determined, requests for Payment Teams will be placed through es-
tablished ordering channels using an Overhead Group Request. Payment team leaders and members will
be ordered by the jurisdictional unit as THSPs.

Damage Inspection Team — Federal Incidents
Damage Inspection Team may be ordered by the incident through CAL OES to assess structure damage
and loss.

Damage Assessment — State Incidents
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No longer ordered as Team. Order in the current ordering system of record as individual overhead re-
quests. Damage Inspection Manager (DINM), Damage Inspection Technical Specialist (DINS), or Field
Observer (FOBS)as needed.

Interagency ECC Support Teams — Federal

Dispatch teams provide personnel qualified in Dispatch Center expanded functions for timely mobiliza-
tion in support of wildland incidents. There are 4 federal dispatch teams in California. Normal configura-
tion is 2 EDSPs, 2 EDSDs, 2 EDRCs and up to 2 trainees. Priority use of these teams is to support inci-
dents in California.

Team rotation will be based on the Forest Service pay period schedule: bi-weekly, effective at 0001 on
Sunday. There will be one team available during the two-week period.

The rotation schedule can be located at: Team Rotations (nifc.gov)

ECC Support Teams — CAL FIRE

ECC Support teams provide personnel qualified in ECC expanded functions for timely mobilization in
support of Emergency Command Center operations. Reference CAL FIRE Handbook 7700, section 7758.
Dispatch procedure in CAL FIRE Handbook 8100, policy 8141 procedure 8141-43.

There are a total of 10 teams statewide, with each Region fielding 5 teams. Normal configuration is Team
Leader/EDSP, Deputy Team Leader/EDSP (t) or EDSD, 2 EDSDs, 2 EDRCs and 4 optional trainee posi-
tions.

Teams will be on immediate call (one-hour getaway) for one-week rotations. Order in the current ordering
system of record as: ECCT - Team, ECC Support CA Only.

Fire Behavior Assessment Team (FBAT) — Federal

The primary mission of the FBAT is monitoring fuels, vegetation, fire behavior, and fire effects on
wildland fire incidents and supporting the incident and land management units through information deliv-
ery. The FBAT generally consists of 6 to 12 fireline qualified personnel led by overhead qualified at the
Task Force Leader level or above. The FBAT is most successful when ordered early during an incident.
One of the Team Leads will formulate a list of name requests for the incident to order. Contact Matt
Dickinson, Lead: 614-566-2271 or Carol Ewell, Assistant Lead: 209-283-4563. For more information,
visit: https://www.frames.gov/fbat
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Fuel Treatment Effectiveness Team — Federal

The primary mission of the fuel treatment effectiveness teams is to provide documentation on wildfire be-
havior or effects. This documentation is required by law to be provided within 90 days of control of the
fire (FSM 5144). This team will gather GIS and observational information about the fire and complete
fuel treatment effectiveness reporting including required entries in the Fuel Treatment Effectiveness Mon-
itoring database (FTEM).

Team members are ordered in the current ordering system of record as THSP — name requests after con-
tacting the Regional Fuels Staff, Robyn Woods 530-206-6918/ Kendra Sallon 707-980-9195. Include spe-
cial needs of “Fuel Treatment Effectiveness Team member”. One or more team members may be ordered.

Medical Emergency Response Teams (MERT) — CAL FIRE

MERT is ordered when a significant commitment of California Department of Corrections and Rehabili-
tation (CDCR) inmate firefighters are assigned to an incident. A MERT is typically made up of three per-
sonnel consisting of a registered nurse and two medical technical assistants to provide medical assistance
to inmate firefighters. The CDCR MERT personnel respond from the Sierra Training Center (TCU).

Order in the current ordering system of record as: MERT — Medical Emergency Response Team (Califor-
nia Only). Create and place a single overhead request for the team. If a higher level of medical care is
needed document in special needs Medical Doctor or Physician’s Assistant.

Reference CAL FIRE Handbook 8100, policy 8141 procedure 8141-65

Retrograde Team — CAL FIRE
Upon the closure of an incident, excess items purchased through the emergency fund shall be retrograded
(i.e. inventoried, documented, credited) to the incident and charged off to the appropriate account(s).

The incident will order a retrograde team 72 hours before the anticipated incident closure. The team will
be requested to arrive at least 48 hours before the anticipated closure of the incident base.

A retrograde team will consist of a minimum of 3 personnel: a retrograde team leader, a representative
from the host Unit (Fire Logistics Officer) and one representative from the incident (Logistics Section
Chief).

Order in the current ordering system of record as: individual overhead requests. At least one request will
be for a Retrograde Team Leader (RETG) and placed to the GACC. Additional requests may be made by
the team leader for Retrograde Team Members (RETT).

Reference CAL FIRE Handbook 7500, section 7585.
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Rapid Extraction Support Module (REMS)
A pre-staged rescue team assigned to provide firefighters safe egress off the fireline in the event of an in-
jury/illness during firefighting operations.

Order in the current ordering system of record under Overhead, REMS - Module, Rapid Extraction Sup-
port (California Only). Under Special Needs add documentation.

“Reference REMS identification in FIRESCOPE ICS — 162-4”. Under Configuration Option choose Cata-
log Item with Configuration.

Reference the FIRESCOPE Publications webpage website for more information.

Suppression Modules - Federal

Suppression modules will be ordered as an Overhead SMOD — Module, Suppression. The minimum
standards for a Suppression Module, reference the current Interagency Standards for Fire and Fire Avia-
tion Operations (nifc.gov)

Wildland Fire Modules (WFM)- Federal

The primary mission and priority for these modules is to provide skilled and mobile personnel to assist
with prescribed fires in the areas of planning, fire behavior monitoring, ignition, and holding. Secondary
priorities (in order) include support of prescribed burn unit preparation, assistance with fire effects plot
work, and support of mechanical hazard fuel reduction projects. Some agency restrictions exist for fuels
related work.

WFM's are highly skilled and versatile fire crews with a primary commitment to maintain fire's role as a
natural ecological process. They provide technical and ecological based expertise in the areas of long-
term planning, ignitions, holding, suppression, prescribed fire preparation and implementation support,
hazard fuels reduction, and fire effects monitoring. WFMs provide an innovative, safe, highly mobile, lo-
gistically independent, and versatile fire module for wildland fire management and incident operations.

As a national interagency resource, the modules are available nationally throughout the fire year. Each
module is comprised of a module leader, assistant leader, three to five module members, and a detailer
during the primary burning season.

Forest Service has Wildland Fire Modules on the Stanislaus NF, Klamath NF, Sequoia NF, Six Rivers NF,
Lassen NF, and Inyo NF. NPS has Wildland Fire Modules on the Whiskeytown NRA, Sequoia-Kings NP
and Yosemite NP. These modules are ordered in the current ordering system of record as: WFM?2 or
WFM1 Module, Wildland Fire.

NPS: Modules are available for large fire support with concurrence from the Regional WFM Coordinator,
John Goss, 559-908-6526, john_goss@nps.gov.
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Watershed Emergency Response Teams (WERT) — CAL FIRE
The primary goal is to avoid or reduce the risk posed by post-fire hazards downslope or downstream of
burn areas (life, safety, and property). This includes the following steps:

e Determine soil burn severity (requires a Burned Area Reflection Classification (BARC) map)

e Identify values at risk.

e Identify, model and classify hazards.

e Develop emergency protective measures.

e Communicate findings.
Note: WERT personnel will help support the Unit in communication with stakeholders and other coopera-
tors.

Criteria for ordering (Note: Most fires do not qualify for a WERT):

e The presence of life-safety-related values at risk (VAR) (e.g., homes, businesses, schools, hospi-
tals, other infrastructure) downslope and/or downstream of steep hillslopes and catchments
burned at moderate to high soil burn severity.

e Significant likelihood of debris flow and flooding hazards based on soil burn severity, geology,
topography, and likely rainfall rates.

e Historical occurrence of debris flows and flooding during burned and/or unburned conditions.

e Transportation networks (e.g., highways, rail lines), water supply systems, power generating
plants and conveyance systems, campground/resorts, parks and hiking trails, and other high value
sites expected to be at risk due to post-fire debris flows and/or flooding.

e A high percentage of State Responsibility Area (SRA) included in the fire area.

A WERT is ordered through the incident as name requests and placed to the GACC.

e  WERT staffing can vary depending on available staff and size of the incident.

e Staffing may be a combination of the following: CAL FIRE, CGS, DWR/RWQCB, GIS and
trainees.

e The WERT team will need a BARC map prior to engaging on the landscape.

California Medical Assistance Team (CAL MAT) — CAL FIRE

The California Medical Assistance Team (CAL MAT), activated through a Call-When-Needed (CWN)
agreement with the California Emergency Medical Service Authority (EMSA), is a group of medical per-
sonnel designed to provide assistance and equipment. CAL MAT will provide the necessary personnel and
equipment through direct request by CAL FIRE for incidents with a large number of personnel and an ex-
tended duration. The CAL MAT will be available to respond within 10 hours of notification and will be
self-sufficient for the first 72 hours of deployment. Initial deployment for wildland fires consist of a maxi-
mum of eight personnel which includes one Medical Doctor (MD), a Physician Assistant (PA) or a Nurse
Practitioner (NP); one Registered Nurse (RN); one Paramedic (EMT-P); one Emergency Medical Techni-
cian (EMT) and an additional Advanced Life Support (ALS) provider (e.g., RN, EMT-P). CAL MAT per-
sonnel may be added or subtracted at the request of CAL FIRE as the incident dictates. The CAL MAT
will work under the direction of the incident’s Medical Unit Leader.

Reference CAL FIRE Handbook 8100, policy 8141 procedure 8§141-66
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California Incident Management Team Rotations

All Incident Management Team and Dispatch Rotations are located on the respective GACC'’s Intelli-

gence page under “Team Rotations”.

ONC Intelligence > News and Notes > Team Rotations(nifc.gov)

OSC Intelligence > News and Notes > Team Rotations(nifc.gov)

California Incident Management Team Rotations

CIMT National Rotation

Changes Thursday at 0001 MST

CIIMT Regional Rotation

Changes Thursday at 0001 PST

CAL FIRE Type 1 IMT Regional Rotation

Changes Monday at 0800 PST

CA Dispatch Team Rotation

Changes Saturday at 0001 PST

Additional Requirements for Complex Incident Management Teams (CIMT) Rotations

When a team “On-Call” is not available due to being assigned, or is unavailable, the next team on the ro-

tation moves up to the “On-Call” position for the remainder of the current on-call period and all addi-

tional periods until their own on-call period has expired, unless the on call team becomes available and is

put back in their normal scheduled rotation.

GACC Intel will update “News and Notes” as soon as possible and keep rotation information consistent

on both GACC websites.

GACC:s will have final decision on management of all CIMT assignments and deviation from the rotation

based on commitments, PL levels, specific NICC requests, and based on team availability.

2025 CALIFORNIA INTERAGENCY STANDARDS FOR RESOURCE MOBILIZATION

55


https://gacc.nifc.gov/oncc/news.php
https://gacc.nifc.gov/oscc/news.php

OVERHEAD AND TEAMS

CHAPTER 20

This page is intentionally left blank

2025 CALIFORNIA INTERAGENCY STANDARDS FOR RESOURCE MOBILIZATION

56



	2025_CISRM_Full_Document.pdf
	Chapter 10 - Objectives, Policy, Scope of Operation, and Administration
	Mission Statement
	Definitions
	Geographic Area Coordination Centers
	Northern California GACC (Northern Operations – North Ops - NOPS)
	Southern California GACC (Southern Operations – South Ops - SOPS)
	Unit Level
	Incident Priorities
	Initial Attack
	Initial Attack
	Initial Attack Period
	Initial Attack Fire
	Initial Attack Response Plan
	Immediate Need
	Drawdown for Initial Attack (IA)
	Mobilization/Demobilization
	Work/Rest Guidelines
	Length of Assignment
	Incident Operations Driving
	Resource Mobilization
	Notification of Commitment of Resources
	Wildland Fire Weather Forecasts
	Pacific Crest National Scenic Trail (PCT)

	Multi-Agency Coordination System (MACS)
	Wildland Agency Geographic Coordination Flow Chart
	CAL OES Fire and Rescue Regional Map
	California Fire and Rescue Ordering Process
	Communication

	CAL OES Region/Operational Area IROC Responsibility
	Communication
	Mobilization
	Unit Dispatch Procedures
	GACC Dispatch Procedures
	Mutual Aid
	Request for Assistance
	Emergency Management Assistant Compact – Resource Mobilization and Demobilization
	Support to Border Fires
	Unit Identifiers

	Unified Ordering Point (UOP)
	Purpose
	Goal
	Guidelines
	Resource Ordering
	Request Number:
	Federal FireCode:

	Travel Mobilization and Demobilization
	CAL FIRE
	Emergency Demobilization
	Demobilization Planning
	Demobilization Considerations

	Demobilization Plan
	Contract Resources/Hired Equipment/Cooperators
	Federal
	CAL FIRE


	Preparedness Plan
	Preparedness Plan for Wildland Fire Agencies
	Purpose
	Monitoring
	Preparedness Level Activation and Deactivation

	Preparedness Levels
	Preparedness Level 1
	Preparedness Level 2
	Preparedness Level 3
	Preparedness Level 4
	Preparedness Level 5
	Guidelines for Determining Preparedness Level

	Move Up
	Federal
	CAL FIRE
	DOI
	Forest Service Minimum Drawdown Standard
	Department of Interior Drawdown Levels
	CAL FIRE Drawdown Levels

	California Incident Priorities
	Handling Hazardous Materials
	Dozer and Helicopter Use in Wilderness and Special Areas
	Forest Service
	Department of Interior Lands

	Disaster Procedures
	Federal Resource Response
	CAL FIRE Resource Response
	Accident and Incident Reporting

	Critical Incident Peer Support (CIPS) Procedures
	Federal Incidents (Requests, Notification and Ordering) Requests
	FS Ordering:
	CAL FIRE Incidents:



	Chapter 20 – Overhead and Teams
	Name Requests
	Air Resource Advisor – ARA -Federal
	Archaeologists (ARCH) – All Agencies
	Blasters- Federal
	Cost Share Specialist – All Agencies
	Incident Meteorologist (IMET) – All Agencies
	Interagency Incident Business Advisors (INBA) – Federal
	Infrared Interpreters (IRIN) – All Agencies
	Light Detection and Ranging (LiDAR)
	Short-Haul Boosters (SHLR) and Short-Haul Spotter (SHLS) - Federal
	Smokejumper (SMKJ) – All Agencies
	Training Specialist (TNSP) – All Agencies
	Wildland Fire Safety Officer – Federal
	Incident Management Teams
	All Hazard Incident Management Teams – National Park Service

	All-Hazard Incident Management Teams- Type 3 – CAL OES / Local Government
	Configuration
	California AHIMT3 Status
	Team Status Reporting:
	Rotation: (10)
	AHIMT3 Mobilization/Ordering Process
	Duration of Assignments

	CAL FIRE Incident Management Teams – Type 1

	Key contacts:
	South Ops
	Northern CA
	Southern CA
	Item
	Northern CA
	Southern CA
	Situation
	Lead/ATCO/ASM
	ATGS

	North Ops
	California Interagency Incident Management Teams-CIIMT
	CIIMT Configuration:
	Mobilization of CIIMTs
	NMAC Management of CIMTs
	Appropriate Use of Interagency IMTs
	National Incident Management Organization (NIMO) Team – Federal
	Burned Area Emergency Response Teams (BAER) – Federal
	Buying Unit Teams (BUYT)– Federal
	Review, Audit, Process Team (RAP) -Federal
	Damage Inspection Team – Federal Incidents
	Damage Assessment – State Incidents
	Interagency ECC Support Teams – Federal
	ECC Support Teams – CAL FIRE
	Fire Behavior Assessment Team (FBAT) – Federal
	Fuel Treatment Effectiveness Team – Federal
	Medical Emergency Response Teams (MERT) – CAL FIRE
	Retrograde Team – CAL FIRE
	Rapid Extraction Support Module (REMS)
	Suppression Modules - Federal
	Wildland Fire Modules (WFM)– Federal
	Watershed Emergency Response Teams (WERT) – CAL FIRE
	California Medical Assistance Team (CAL MAT) – CAL FIRE
	California Incident Management Team Rotations

	Chapter 30 – Crews
	California Conservation Corps (CCC)
	CAL FIRE Type 1
	Federal
	Type 1 Hotshot
	CA IHC Out of Region Assignment Guidelines
	Interagency Hotshot Crews as Type 2 IA, Type 2, or Suppression Modules
	Smokejumpers
	Type 2 Initial Attack (Type 2 IA)

	Chapter 40 – Equipment and Supplies
	National Interagency Incident Support Caches
	Ordering
	Abnormal Quantities
	Mobile Cache Vans
	Demobilization
	Replacement Orders
	Recycling
	Hazardous Materials – Ordering and Shipping
	Hazardous Waste
	Communications
	NFES 4670 – Satellite Phone Kit
	NFES 4390 – ICS Command Starter System
	NFES 4381 – HT Radio Kit
	CAL FIRE HT Radio Cache
	CAL FIRE Portable Repeaters
	Frequencies
	For California Tones refer to the Appendix. Reference Chapter 50 for additional information on aviation frequencies CAL FIRE
	Mobile Communication Units – All Agencies

	Remote Automated Weather Station (RAWS)
	Federal
	CAL FIRE

	Mobile Food Service
	National Contract Mobile Food Service – Federal
	Mobile Kitchen Unit (MKU) and Food Dispensing Unit (FDU) – CAL FIRE

	Mobile Shower Facilities
	Federal
	CAL FIRE

	Hired Equipment
	Forest Service Incidents – Contract/Hired Equipment (non-National Contract)
	CAL FIRE Incidents – Contract/Hired Equipment
	Unified Command Incidents – Contract/Hired Equipment – State and Federal


	Chapter 50 – Aircraft
	Aircraft Administration
	Bureau of Land Management
	CAL FIRE
	AMU:
	TAO:

	Forest Service
	National Park Service

	Federal Cooperator Aircraft Use
	Length of Assignment

	Aircraft Ordering Procedures
	Initial Attack Ordering
	Additional Aircraft Requests
	Airtanker Dispatch Rotation

	Aircraft Diverts
	Diverts
	No Divert

	Airspace Coordination
	Fire Traffic Area (FTA)
	Temporary Flight Restrictions (TFR)
	FAR 91.137
	Non-Agency, Non-Cooperator UAS TFRs (91.137(a)(1))
	Airspace Conflicts
	Military Training Routes (MTR) and Special Use Airspace (SUA)
	Incident Related
	Intercom Traffic Related to Military Deconfliction
	Non-Incident Related
	Temporary Airport Control Tower Operations
	Temporary Airport Control Tower

	Air Communication
	Pre-Assigned Aviation Frequencies
	Requesting Additional Aircraft Frequencies
	Initial Attack
	Extended Attack


	Aircraft Flight Plan
	Federal
	CAL FIRE

	Aircraft Flight Following
	Types of Approved Flight Following Methods
	Flight Following Responsibilities
	Sending Unit
	Pilot
	Receiving Unit
	Sending GACC
	Receiving GACC
	NICC


	Aircraft Release
	Notification for Aircraft Accident or Incident With Serious Potential
	Federal
	State

	Air Tactical Supervision
	Air Tactical Supervision Over an Incident.

	Aerial Supervision Requirements
	Incident Aerial Supervision Requirements
	Aerial Supervision Module (ASM)

	Airtankers
	Airtanker Standard ICS Types
	Very Large Airtanker (VLAT)
	DC-10
	Type 1 Airtanker
	Type 2 Airtanker
	Type 3 Airtanker

	Federal Modular Airborne Firefighting Systems (MAFFS)
	Smokejumper Aircraft
	Satellite Bases
	Para-Cargo Delivery

	Incident Awareness and Assessment (IAA)
	Further Assistance

	Night Aviation Operations
	CAL FIRE
	Forest Service

	Mobile Retardant Base
	Federal
	CAL FIRE
	Cooperators

	Helicopters
	Helicopter Standard ICS Types

	Air Rescue
	CAL FIRE
	Local Government
	Federal
	National Park Service
	Forest Service Short- Haul Orders

	Federal Helicopter Rappelling
	Project Helicopter
	Forest Service

	Call When Needed (CWN) Aircraft
	CAL FIRE
	Department of the Interior
	CWN Inspection Criteria
	CWN Forest Service
	CWN Helicopter Modules – Forest Service

	Large Transport Aircraft
	Federal

	UAS Ordering
	UAS Typing and Call Signs
	Operational Characteristics

	Aerial Supervision Aircraft
	Airtanker Bases
	Reload Bases
	MAFFS Operating Bases
	Helicopters
	Federal Helicopters
	Federal Type 1 Helibases
	CAL FIRE
	Contract Counties


	Chapter 60 – Predictive Services
	Intelligence Reporting Procedures
	GACC Daily Report
	Each GACC Daily Report will include a synopsis on the following:
	 Current overall status within the GACC
	 The daily and extended weather forecast
	 A list of significant incidents within the GACC
	Situation Report
	Report on Conditions (ROC)
	Federal
	State

	Incident Status Summary (ICS-209) Form
	When to Report Incidents with an ICS-209
	Complex
	Predictive Services Decision Support
	Predictive Services Weather
	Wildfire Forecast and Threat Intelligence Integration Center
	Seasonal Outlooks:
	North Ops and Hawaii:
	South Ops:

	Smoke Transport and Stability Outlooks:
	Fuels/Fire Danger Products:
	NFDRS RAWS Maintenance Based on Preparedness Level:

	Chapter 70 Incidents
	Incident Record Creation
	Potential Conflicts/Duplicate Records
	Notify the GACC when the following applies:
	Unprotected Lands

	Chapter 80 - Cooperation
	Compact Agreements
	Emergency Management Assistance Compact (EMAC)

	Cooperative Agreements
	National Agreements

	National Memorandum of Understanding for Wildland Fire Management
	Statewide Agreements
	California Master Cooperative Wildland Fire Management and Stafford Act Response Agreement (CFMA)
	California Fire Assistance Agreement (CFAA)
	California Fire Service and Rescue Emergency Mutual Aid Plan and the California Disaster and Civil Defense Master Mutual Aid Agreement (MMA)
	California Conservation Corps (CCC)
	FAA and Forest Service Region 5
	CAL FIRE Contract County Agreement

	Memorandums of Understanding and Operating Plans
	Sierra Front, Carson City Field Office to Plumas National Forest - Memorandum of Understanding: DOI, BLM Carson City Field office and USDA USFS Plumas National Forest
	Sierra Front to NorCal District, Eagle Lake Field Office and Lassen Modoc Plumas Unit CAL FIRE - Memorandum of Understanding
	Interagency Agreement between USDI, Bureau of Land Management Bishop Field Office and the USDA, Forest Service Humboldt Toiyabe
	Operating Agreement between the US Forest Service Klamath National Forest, Rogue River Siskiyou National Forest, Modoc National Forest and Six Rivers National Forest; California Department of Forestry and Fire Protection (CAL FIRE); Oregon Department ...
	Four-State Mutual Assistance Operating Plan (California, Nevada, Arizona, Utah)
	Initial Attack Operating Plan Western Great Basin and California Coordination Centers.
	Airspace Boundary Management Plan

	Local Agreements
	Initial Attack Border Agreements

	Non-suppression
	Reimbursement Processes for Federal Agencies and CAL FIRE (CFMA)
	Reimbursement Process for Forest Service with Local Fire Departments
	Interagency Facilities
	Northern Region
	Operations, Northern California Geographic Area Coordination Center (North Ops. ONCC):
	Camino Interagency Command Center (CICC):
	North Coast Interagency Communication Center (NCIC):
	Grass Valley Emergency Command Center (GVCC):
	Mendocino Fire Center (MNFC):
	Modoc Interagency Command Center (MICC):
	Redding Interagency Command Center (RICC):
	Susanville Interagency Fire Center (SIFC):
	Yreka Interagency Command Center (YICC):

	Southern Region
	Operations, Southern California Geographic Area Coordination Center (South Ops. OSCC):
	Angeles Emergency Communications Center (ANCC):
	Central California Interagency Communications Center (CCCC):
	Los Padres Interagency Communications Center (LPCC):
	Owens Valley Interagency Communications Center (OVCC):
	San Diego Interagency Command Center (SDIC):
	San Bernardino Interagency Command Center (SBCC):
	San Benito-Monterey Command Center (BECC):
	Sierra Interagency Communications Center (SICC):


	Chapter 90 – GACC and Emergency Directory
	DIRECTORY TABLE OF CONTENTS
	QUICK REFERENCE
	NORTHERN CALIFORNIA – QUICK REFERENCE
	SOUTHERN CALIFORNIA – QUICK REFERENCE
	GEOGRAPHIC AREA COORDINATION CENTER (GACC) – QUICK REFERENCE
	MISCELLANEOUS – QUICK REFERENCE
	UNIT DIRECTORY

	Appendix
	FORMS AND LINKS
	CALIFORNIA STANDARD CTCSS TONES
	FC-106 Intercom Script Description
	Incident Information


	2025_CISRM_CWCG_Signed_Signature_Page_a.pdf



